Traditional Section 6 PROJECT STATEMENT form
FY2007


Read carefully and type ONLY in spaces provided; file must be returned electronically to address provided at end of this form.  Use Times New Roman font, size 11.  Proposals not following these instructions will be rejected.   
1. Need.  Why, specifically, is the project being undertaken? Reference pertinent literature, including USFWS Recovery Plan, if available.
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2.  MACROBUTTON  AcceptAllChangesInDoc 

 MACROBUTTON  AcceptAllChangesInDoc 

 MACROBUTTON  AcceptAllChangesInDoc Objective.  What, exactly, is to be accomplished during the period of the grant pursuant to the stated need?  Specify what is to be accomplished given the time, money, and staffing allocated; identify a recognizable end point, and be quantifiable or verifiable.  Example:  “To assess breeding status of Southwestern Willow Flycatchers in Texas over three years.”  ONE SENTENCE ONLY.
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3. Expected Results or Benefits.  What will be the results or benefits of accomplishing the objective?  Try to provide quantifiable or verifiable resource benefits. 
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4. Approach.  Number tasks in order of timeline, (e.g., Task 1.  Mar-Jun 2007.   Samples will  be collected, etc.).  This section is critical; it allows us to mutually track the deliverables (reports).  Focus on how objective will be attained.  Do not include reporting as a task here, this will be considered in subsequent documents if project is funded.
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Approach (continued, if necessary):
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5. Ethical treatment of animals.  To comply with Laboratory Animal Welfare Act of 1966 (“Act,” Public Law 89-544, as amended, 7 U.S.C. 2131 et seq.) pertaining to the care, handling, and treatment of warm blooded animals (i.e., some mammals, as defined below) held for research, teaching, or other activities supported by award assistance, TPWD is required to evaluate proposals on the basis of whether handling or care of wild animals is necessary and whether any harm may come to them during that time.  For Section 6 Research projects these concerns typically come in to play when such animals are trapped, as for marking or tissue sampling.  “Animal” as defined under the Act (Sec. 1.1):  Animal means any live or dead dog, cat, nonhuman primate, guinea pig, hamster, rabbit, or any other warm-blooded animal, which is being used, or is intended for use for research, teaching, testing, experimentation, or exhibition purposes, or as a pet.  This term excludes: Birds, rats of the genus Rattus and mice of the genus Mus bred for use in research, and horses not used for research purposes and other farm animals, such as, but not limited to livestock or poultry, used or intended for use as food or fiber, or livestock or poultry used or intended for use for improving animal nutrition, breeding, management, or production efficiency, or for improving the quality of food or fiber.  With respect to a dog, the term means all dogs, including those used for hunting, security, or breeding purposes.
If the proposal you are preparing for submission does not involve animals in this regard then simply check N/A under this section.  Otherwise, you will need to carefully review and submit proof of compliance with the Act’s “Code of Federal Regulations, Title 9, Chapter 1, Subchapter A - Animal Welfare” (http://www.nal.usda.gov/awic/legislat/usdaleg1.htm#doctop).
 FORMCHECKBOX 
  Check if this section not applicable to your proposal.
N/A
6. Location.  Brief description of where the work will be done, including any pertinent geographical data (e.g., county, township, municipality, state, country).  It might be helpful to provide a map of location, as an Attachment. 
Site name, or street address: 
The upper Texas coast is defined for the purposes of this study as extending from the mouth of the Sabine River in Jefferson County to the tip of Matagorda Peninsula in Matagorda County. The region includes the coastlines of Jefferson, Galveston, Brazoria, and Matagorda Counties. Some parts of this coastline receive heavy recreation use (e.g. Galveston Island, Surfside and Bryan Beaches) and other parts are virtually undisturbed due to their remote nature.
County, municipality, township: see above
State: Texas
Country: USA
7. Project Personnel.  Provide mail addresses, telephone numbers and email addresses of key project personnel and cooperators.   Continue on next page if necessary.
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Project Personnel (continued, if necessary):
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8. Landowner Permission.   Section 6 monetary awards originate from federal sources; however, they are managed through state contracts with grantees.  Therefore, any work to be performed on private lands in Texas using these funds requires, as a matter of TPWD policy, that grantees secure written permission from the private landowner(s) for the purposes of (i) access to the land, and (ii) use of data collected on that land.  Under this section of your proposal indicate whether your project will involve private lands in this way.  If no such action is to be anticipated then write N/A under this section (Note:  if such action becomes necessary after this proposal has been selected for award, then documentation, as specified below, will have to be obtained prior to initiation of the project).  If such action is to be anticipated then provide documentation (as an attachment), signed and dated by landowner(s), which demonstrates they have read, understood, and agreed to your proposal, and that they will grant access to the land to specified individuals and grant permission to use data obtained from the project for scientific and/or environmental consultation purposes (e.g., reports, maps, databases).  
 FORMCHECKBOX 
  Check if this section not applicable to your proposal.
N/A
9. Estimated Cost.  
· On the following page(s), in table provided, type in costs per year required to attain the Objective using the proposed Approach.  
· Place dollar amounts into three columns, Federal Request, Match (applicant share, or non-federal cash or in-kind goods and services), and Total (sum of other two).   Also provide column grand totals across project year(s).
· Total Match must equal at least 25% of Total Project Cost for entire project.  For Match items applicants must provide commitment letters (as Attachments) detailing verifiable monetary valuations. 
· Use the following cost categories, as applicable:
a. Personnel:  List names of all individuals or agencies collaborating on project along with personnel/agency titles, estimated hours on project, and rates per hour.   Do not include third-party contractors (separate item below).

b. Travel:  Lodging, mileage, meals, per diem (as appropriate) per individual.

c. Equipment:  capital expenses for equipment to be used for project.

d. Supplies:  costs for routine items needing replenishment throughout project.

e. Contractual:  expenses for services under contract with third parties, list names and contact information.

f. Fringe Benefits:  additional personnel costs, including FICA, Retirement, Insurance, etc.

g. Indirect Charges:  institutional administrative overhead, include rate as a percent (cannot exceed 20% of Total Cost).

h. Other:  Items not listed above.  Itemize and include justification. 
i. Total Costs:  sum of Federal Request plus Match, the latter should equal at least 25% of Total.
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10. Literature Cited.  Type information below, as needed.
11. Attachments.  Include all maps, figures, letters of commitment, etc., only if essential to proposal and which can be attached electronically (total file size must be 2 Mb, or less).
12. Electronic address for submission of all proposal materials is:

craig.farquhar@tpwd.state.tx.us
For file name use last name, first initial, second initial (e.g., for Frank R. Jones, type JonesFR.doc).

This completed from, attachments, and all other Proposal Package requirements, must be received by end of business (5 pm), November 15, 2006.  
All submissions after this time will not be accepted.

Title: A Survey of Upper Texas Coast Critical Habitats for Migratory and Wintering Piping Plover and Associated Resident ‘sand plovers’.





The Piping Plover has been designated as an Endangered Species by the US Fish & Wildlife Service as well as the Canadian Wildlife Service. The species has shown significant and consistent long term declines despite intensive management of breeding populations. The same management attention has not been pursued on their gulf coast wintering grounds and any efforts to elucidate requirements in winter may aid the species and the FWS Recovery plans.





The purpose of this proposed study is to provide additional information that will increase protection efforts for Piping Plover in migration and wintering habitats. Once identified and then implemented, these conservation measures  will complement the Recovery Plans that have been developed for each of the three breeding populations of the species.





That a significant population of Piping Plover inhabits the upper Texas coast part of the year has been established by casual observation and coordinated one day surveys of the entire coastline. There has been no quantified information collected on habitat use in the region in the context of usage versus availability of suitable habitats, possible impacts of human disturbance on habitat usage, possible impacts of competition from closely related species, nor habitat selection based on variables such as temporal as well as synoptic weather patterns. The goal of this project is to answer some of these questions to facilitate implementation of management policies that will ameliorate the factors that have led to population declines to the danger point.





The final rule designating critical habitat for the wintering population of the Piping Plover was published in the Federal Register on Tuesday, July 10, 2001. Critical habitat designations along the Upper Texas Coast that are included for this proposed research include: Unit TX-31: San Bernard NWR Beach; Unit TX-32: Gulf Beach Between Brazos and San Bernard Rivers; Unit TX-33: Bryan Beach and Adjacent Beach. 157 ha (388 ac) in Brazoria County; Unit TX-34: San Luis Pass. 110 ha (272 ac) near the Brazoria/Galveston County line; Unit TX-35: Big Reef. 47 ha (117 ac) in Galveston County; Unit TX-36: Bolivar Flats. 160 ha (395 ac) in Galveston County; and Unit TX-37: Rollover Pass. 6 ha (16 ac) in Galveston County.





These critical habitats have not been surveyed systematically since the last statewide plover survey in 1996, and as such there is a need for a comprehensive update of the appropriate Upper Texas Coast beaches to determine current populations, and identify any new or emerging threats to these wintering populations. In addition, there has never been a survey of Piping Plover populations among habitats on the upper Texas coast that could be compared to surveys that have been carried out elsewhere along the Gulf coast. 











To quantify the population of Piping Plover (Charadrius melodus), an endangered shorebird that winters on the Texas coast and is present from approximately August through early May, on the upper coast of Texas throughout the 2007-2008 season to determine population size of wintering plovers and factors which influence their differential use of  habitat.





The project will bring about a cogent understanding of the population size and spatial distribution of Piping Plover on the upper Texas coast throughout its period of residence in the region. It will define the species’ differential use of habitats and identify some of the factors that influence that usage. It will determine threats to the habitats used by Piping Plovers, including, but not limited to, human disturbance, that can actually or potentially impact the recovery of the species negatively. When these threats have been identified, suggestions for management designed to diminish these threats will be made.








One of the major goals will be to assess population levels over the complete period of residence in the region. Another major goal will be to assess habitat usage and its variation through the season when plovers are present. Habitat usage will be assessed on highly disturbed coastlines as well as on relatively undisturbed areas to ascertain how different habitat use varies with human disturbance. Additionally, potential threats to the coastal environment surveyed will be projected from information available from heavy industry and the tourism/recreational component, the two major potential disturbance sources in the region. Information will also be gathered on two other species of “small sand plovers”, namely Snowy Plover (Charadrius alexandrinus) and Wilson’s Plover (Charadrius wilsonia) with the goal of ascertaining whether competition with closely related species might play a part in habitat usage of Piping Plover. Those species are present year round in Piping Plover habitat although population levels vary greatly by season.





Our specific objectives are to: Identify and prioritize areas for wintering plovers along the upper Texas coast (UTC); identify the primary threats during winter and migration along the UTC; and to identify and prioritize actions to address threats on the UTC. Lastly, we will identify and quantify interactions and/or shared habitat use between Piping, Snowy, and Wilson’s Plovers.





Our results will be shared with other Texas groups/agencies working to complete the proposed Piping Plover Winterering Conservation Strategy for all of the Texas Critical Habitat designations. 








A complete survey of the defined coastline will be conducted twice each month between November 1, 2007 and October 31, 2008. A complete survey is estimated to require one week. This will be accomplished by a skilled observer who will systematically search areas along the Gulf of Mexico beaches and lagoon areas inland from the outer beaches which have extensive shallow water habitats that are exposed at low tides and which are used by wintering Piping Plovers and other shorebirds. These areas will be identified by study of aerial and/or satellite photographic imagery. The field observer will access the areas to be surveyed primarily by All Terrain Vehicle (ATV)  and (where necessary) by water craft capable of reaching areas of very shallow water (probably kayak in many instances).





The observer will attempt to systematically count all age and sex classes of Piping Plover, Snowy Plover, and Wilson’s Plover per unit of linear coastline. Consistently heavily used areas will be identified and mapped using GIS techniques. Statistical analysis will be used to measure habitat usage against a variety of variables including human disturbance, presence of potential competitors, tidal exposure of habitats, and ambient as well as synoptic weather patterns. Any marked plovers encountered will be carefully scrutinized in an attempt to read and record the identifying marker number. The location of marked birds will be recorded using GPS and mapped.





Additionally the observer will choose a coastal segment of high human usage, probably Bryan Beach in Brazoria County, and an a comparable area of relatively undisturbed coastline, such as “Wolf Island”, that stretch of coast between the mouth of the Brazos River and the mouth of the San Bernard River, also in Brazoria County, an area that can only be accessed by water. These areas will be surveyed bi-weekly through the field season for comparisons of Piping Plover use of highly disturbed versus relatively undisturbed beach habitat.




















The above activities will be carried out by contractor(s) hired by the Gulf Coast Bird Observatory located in Lake Jackson, Texas. Contracted employees and all reporting/data analysis will be supervised by Gulf Coast Bird Observatory Research Coordinator, John Arvin; and Executive Director, Cecilia M. Riley.


John Arvin, GCBO, 103 West Hwy 332, Lake Jackson, TX 77566  (979) 480-0999


� HYPERLINK "mailto:jarvin@gcbo.org" ��jarvin@gcbo.org�


Cecilia M. Riley, GCBO, 103 West Hwy 332, Lake Jackson, TX 77566  (979) 480-0999


� HYPERLINK "mailto:criley@gcbo.org" ��criley@gcbo.org�











The Gulf Coast Bird Observatory is a nonprofit research, education, and conservation organization. Its mission is the study and conservation of birds and their habitats in and around the Gulf of Mexico. Our purpose is to be a catalyst for bird conservation through individual and community partnerships and the sharing of expertise and knowledge. We value stewardship of birds and their ecosystems, partnerships with all, and sharing of expertise and knowledge.














Estimated Cost; use next page, if necessary.  Begin with Year 1, if multi-year project.





Description�
Federal�
Match�
Total�
�
Personnel:�
�
�
�
�
        John Arvin (20% FTE) 


        (~ 416 hrs. @ 19.23/hr)�
�
$8,000�
$8,000�
�
        Cecilia Riley (10% FTE)


         (~ 210 hrs. @ 26.45/hr)�
�
$5,554�
$5,554�
�
         Contracted field staffer (1) FTE


         (~ 2080 @15.38/hr)�
$32,000�
�
$32,000�
�
Travel:�
�
�
�
�
    Lodging (8 room nights/month @   $60/night x 11 months)�
$5,280�
�
$5,280�
�
    Mileage (10,054 mi@ .41/mile)�
$ 4,122�
�
$ 4,122�
�
    Meals     ($28/day for 66 travel days)�
$1,848�
�
$1,848�
�
Equipment:�
�
�
�
�
    All Terrain Vehicle (ATV)  �
$3,600�
�
$3,600�
�
    Spotting scope w/tripod�
�
$1,500�
$1,500�
�
    Kayak & safety gear�
$ 775�
�
$ 775�
�
    GIS Software (ArcView 9.3 upgrade)�
�
$600�
$600�
�
    GPS Unit (1)�
�
$225�
$225�
�
    aerial and/or satellite photographic           imagery & county maps�
$500�
�
$500�
�
Fringe Benefits: (@25% FTE�
�
�
�
�
        John Arvin (20% FTE)�
�
$2,000�
$2,000�
�
        Cecilia Riley (10% FTE)�
�
$1,375�
$1,375�
�
         Contracted field staffer (1) FTE�
$6,525�
$ 1,475�
$8,000�
�
Sub-Total�
$54,650�
$20,729�
$75,379�
�
Indirect Charges (10%)�
$7,537�
�
$7,537�
�
Grand Total�
$63,662�
$20,729�
$82,916�
�
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Estimated cost, continued.
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Match�
Total�
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