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Texas Parks & Wildlife Department
Private Lands & Public Hunting Program

Landowner Incentive Program

 Proposed Project Package 
	WATERSHED FUNDING SERIES OPPORTUNITIES:
 FORMCHECKBOX 
  USFWS Community Riparian Enhancement – 75% LIP contribution with a minimum of 25% landowner contribution.  For the 2011/2012 fiscal year this funding is specifically available to landowners located in Real, Bandera, Uvalde, Medina, Edwards, Kimble and Mason Counties for the benefit of the Nueces, Frio, Sabinal and Llano rivers and tributaries (anyone in the watershed is eligible, not just riparian adjacent properties) and landowners in Brewster and Presidio Counties for the benefit of Terlingua and Alamito Creek watersheds. – This funding series requires a 10 year maintenance agreement.
 FORMCHECKBOX 
 The Llano Watershed / Guadalupe Bass Restoration Initiative – all projects will be considered but a 50/50 match ratio is preferred.  Dedicated to conservation actions that positively impact the Llano Watershed thereby protecting Guadalupe bass populations and their habitat by developing networks of willing landowners interested in implementing coordinated landscape conservation actions at watershed-scales. Property does not have to include a riparian area to be considered.  Many forms of conservation land stewardship will qualify.
 FORMCHECKBOX 
 The James River Watershed Restoration Initiative – all projects will be considered but a 50/50 match ratio is preferred.  Dedicated to conservation actions that positively impact the James River Watershed


    Section I – Proposed Project Package
   Section II – Mapping & Photo Documentation Requirements
    Section III - Cultural Resource Reporting Procedures

   Section IV – Consent to Submit


Incomplete packages will not be considered. 
Packages must be submitted by a TPWD or USFWS biologist.  
Go to www.tpwd.state.tx.us/lip to locate a TPWD biologist in your area.   
Completed packages should be submitted electronically to the LIP Program Coordinator (address below).   
Email submission is accepted but rarely an option as TPWD email does not accept large image files (maps & photographs).  When mailing a CD, be sure to consider posting time. 

Please contact Arlene Kalmbach, TPWD Landowner Incentive Program Coordinator, with any questions you may have regarding the LIP program.  
Mail Packages to:

Arlene Kalmbach

Texas Parks and Wildlife Department

Landowner Incentive Program Coordinator  

1887 CR 324

Lincoln, TX 78948

512.924.6987

arlene.kalmbach@tpwd.state.tx.us  
Thank you for your support of the LIP program and for your conservation efforts. 
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	Landowner Incentive Program
Project Information Form   
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	Please fill in all sections of this form.  Boxes will expand as needed.   

	Project Title:       
	Submission Date:      

	A.  Landowner and Project Biologist Information:   

	The persons indicated here will be responsible for the project.  If the project information form is submitted by someone other than the legal landowner, the landowner will be required to co-sign the agreement prior to beginning the project.   

	Landowner name: 
	     

	Address: 
	     

	City: 
	     
	State: 
	     
	Zip:
	     
	Phone:            
	     
	Cell:  
	     

	Email:  
	     

	Landowner agent: 
	     

	Email:  
	     
	Phone:            
	     
	Cell:  
	     

	Biologist(s):  
	     

	Email:  
	     
	Phone:            
	     
	Cell:  
	     

	
	
	
	
	
	

	B.  Project Summary:   

	Briefly describe project goal(s), other or previous federal funding specific to project, budget, proposed work, how results will be measured and how the effects will be sustained (this is a one or 2 paragraph synopsis):

	     

	

	C.  Property Description:   

	County where project will occur:
	     

	Acres or linear distance, specific to LIP project (actual habitat manipulation):
	     

	Acres or linear distance, of benefit (if different from above):
	     

	Location of the property (Please provide approximate distance/direction from the nearest city/town):

	     

	Description of property (vegetation, topography, soils, creeks, springs, caves, historic & present land use, etc.):

	     

	

	D.  Expected Benefits:   

	List those riparian areas/watershed(s) and associated rare species that will be targeted for conservation. Rare species being those identified by the Texas Wildlife Action Plan as being of high priority for conservation.  Be sure to include distance to targeted riparian area, surrounding landscape description, and expected benefits.  If including target species discuss distance to known populations and expected benefits to each species listed.

	     

	

	Please quantify expected benefits in terms of:   
	Currently
	After Project 

	· High quality habitat in terms of acres/stream miles on property 
	     
	     

	· Number of different targeted rare species detected
	     
	     

	· Population estimates of targeted rare species on property
	     
	     

	· Long-term management benefits –
· wildlife management plan,
· permanent easement and/or maintenance agreement 
	     
	     

	

	E.  Proposed Scope of Work:   

	What type of conservation or management action(s) will be undertaken to benefit the targeted watershed?
How large will the enhanced area be when combined with adjacent habitat or corridors?   If also targeting rare specie please describe planned activities that benefit targeted species and explain the benefits. PLEASE BE SPECIFIC WITH METHODS DESCRIPTION (EQUIPMENT, MATERIALS, ETC.) INCLUDING PRIMARY AND SECONDARY IMPACTS.    (Secondary impacts include all treatments/activities undertaken in preparation of a LIP project.  e.g. – dozing a new road to access a remote fencing project) Be as complete as possible.  

	     

	

	F.  Current and/or proposed monitoring practices:   

	Briefly describe any previous monitoring or research in the LIP project area.   
Detail any plans to conduct surveys or inventories prior to management activities.   
For each objective, please explain how you plan to measure success (short and long term)   
Explain how monitoring results subsequent to project implementation will influence future management decisions   
*The LIP program cannot fund costs incurred outside of the grant agreement period.   

	     

	

	G.  Proposed Schedule of Work:    

	Outline a proposed time schedule to complete the management actions proposed for your project.   
Remember that all contracts are set up for 1-year with the possibility of 2 – 1 year renewals in certain cases. 

	     

	

	H.  Long-term Management and Exceptional Stewardship:   

	Yes

No

· Land protected by permanent conservation easement

20 pts

  
  
· Land has active TPWD-approved wildlife management plan that includes targeted riparian area
5 pts

  
  
· Landowner agrees to baseline and annual population survey of target species.

(Will require landowner agreement to release data. Required for life of contract)
10 pts

  
  
· Landowner establishes photo-points, takes photos quarterly and submits them annually

(Will require landowner agreement to release data. Required for life of contract)
10 pts

  
  
· Landowner will allow use of site as demonstration area for at least one field day

5 pts
  
  


	I.  Proposed Budget:     

	Describe how funds will be used.  
MATCH: based on which funding source you’re targeting, a minimum of 25-50% of the total project cost must come directly from the submitting landowner (refer to cover page for cost share details).  This can be either monetary, material donations &/or labor.   Match in the form of labor will be paid at a rate of $10/hr.   If using volunteer labor please submit a volunteer log (found on website).   Please keep in mind this is a reimbursement program.   Landowners will need to submit paid invoices to the project manager for validation; the project manager will then submit them to the program coordinator for reimbursement. Invoices & documentation for match must also be submitted.   When drafting a budget, be mindful that submitted costs will be compared with NRCS county costs and preference will be given to those projects whose costs are closely aligned with the NRCS rates.   Please submit only 1 budget table (project as a whole).  Space is provided for detailed breakdown below the budget table if necessary.  

	

	Detailed Budget Costs
	LIP Funding Requested  
	Applicant & Non-LIP Partners
	TOTAL PROJECT COST

	
	
	Landowner, Non-federal contribution
	Non-LIP,

federal

contribution
	

	Labor (limited to $10/hr. if supplied by landowner or volunteers.  Landowner labor will not be paid, only considered for match)
	     
	     
	     
	     

	Supplies and materials  
	     
	     
	     
	     

	Contracted work and services  
	     
	     
	     
	     

	Equipment  
	     
	     
	     
	     

	Other:       
	     
	     

	     
	     

	Other:       
	     
	     
	     
	     

	Other:       
	     
	     
	     
	     

	TOTAL: 
	     
	     
	     
	     

	Cost per acre/mile of habitat directly impacted (generally not entire acreage)  
	     
	     

	     
	     

	
	
	
	
	

	LIP funds:  (space provided for additional detail if needed)

	·      

	
	

	Matching funds:  (space provided for additional detail if needed)

	·      


Texas Parks and Wildlife Department maintains the information collected through this form.  With few exceptions, you are entitled to be informed about the information we collect.  Under Sections 552.021 and 552.023 of the Texas Government Code, you are also entitled to receive and review the information.  Under Section 559.004, you are also entitled to have this information corrected.  www.tpwd.state.tx.us   (800) 792-1112  4200 Smith School Road, Austin, TX 78744        
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	Landowner Incentive Program
Mapping & Photo Documentation Requirements   
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MAPPING:  

     Attach USGS 7.5 minute topographic map section clearly indicating the LIP project areas of   potential effect (for the purpose of cultural resources and species impact).

     Indicate clearly location of all proposed improvements & habitat modifications. 

     Indicate location of all cultural resources identified within project area (CRPA field investigation only).
     Include detailed key & basic mapping information (i.e., north arrow, scale, etc.)

     Use transparent shading or crosshatching so that land features can be easily seen. 

PHOTO DOCUMENTATION:  

     Habitat photo documentation is strongly recommended for the LIP review process.  Photos go a long way to enhance a reviewer’s impressions of the project and the habitat involved.

     Please label photos clearly.

     Photo document a sample of representative artifacts and any diagnostic artifact (points, pottery, etc.) (CRPA field investigation only)
     Photo document profiles of all shovel tests and representative profiles of cutbacks & road banks in LIP project area. (CRPA field investigation only)
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	Landowner Incentive Program
Cultural Resource 

Reporting Procedures  
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Section 106 of the National Historic Preservation Act obligations on the use of federal funds:  
The Texas Parks & Wildlife Department, Landowner Incentive Program (LIP) is funded by a grant from the U.S. Fish and Wildlife Service. In the interest of protecting significant cultural resources, through section 106 of the National Historic Preservation Act,  the use of federal funds carries obligations for conducting limited consultation with the USFWS regarding cultural resource concerns.  In the case of LIP, consultation is restricted to site specific assessment  for potential significant archaeological resources present on a LIP project site that may be adversely affected during implementation of the project.  
Texas Parks and Wildlife Department maintains the information collected through this form.   With few exceptions, you are entitled to be informed about the information we collect.  Under Sections 552.021 and 553.023 of the Texas Government Code, you are also entitled to receive and review the information.  Under Section 559.004, you are also entitled to have this information corrected.  For assistance call 512-389-4978.      
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	Landowner Incentive Program
Submission Consent   
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	I, 
	     
	have prepared and am submitting this LIP package with the  

	
	(Submitting biologist)
	

	consent of and on behalf of the landowner  
	     
	for funding  

	
	(Submitting landowner)
	

	consideration during the _____ fiscal year. 


	
	
	     

	(Submitting TPWD Biologist Signature)   
	
	(Date)

	
	
	     

	(Submitting Landowner’s Signature)  
	
	(Date)


4
PWD 0229 – W7000 (02/09)

