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Administrator's Statement 10/14/2020 9:41:09AM
87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

802 Parks and Wildlife Department

On behalf of the Texas Parks and Wildlife Department (TPWD), I am pleased to present the agency’s Legislative Appropriations Request (LAR) for the 2022-23 biennium.
In line with policy directives and LAR instructions, this request reflects funding at approved base GR/GRD limits, and expresses TPWD’s priorities for programs we
believe are of highest value to Texas” hunters, anglers, boaters, park goers, landowners, and other outdoor enthusiasts whose support and participation largely finance

our work.

This funding is necessary to further our mission, which is “to manage and conserve the natural and cultural resources of Texas and to provide hunting, fishing and
outdoor recreation opportunities for the use and enjoyment of present and future generations.” As has been well illustrated and amplified during this time of COVID, this
mission is essential to the quality of life, heritage, health, and economic well-being of all Texans.

EXCEPTIONS TO THE BASELINE REQUEST LIMITATION:

Per the August 2020 policy letter, exceptions applicable to TPWD include amounts needed for bond debt service. For FY2020-021, TPWD was appropriated $710,911 for
debt service on outstanding revenue bonds. The Texas Public Finance Authority (TPFA) indicates that all revenue bonds will be fully paid in FY2020, therefore revenue
bond debt service is not requested for 2022-23.

** As in past years, debt service on TPWD related GO bonds will be paid directly from TPFA appropriations in 2022-23, and TPWD will reimburse TPFA for the state park
related portion using Sporting Goods Sales Tax (SGST) per Article IX, Section 17.08.

OPPORTUNITIES/CHALLENGES:
Key issues/challenges for TPWD leading into the 87th Legislative Session include:

COVID-19 RESPONSE & IMPACTS

TPWD, like other state agencies, has experienced significant changes to business and programmatic operations as a result of the COVID-19 pandemic. These have
included transitions from office to work-from-home environments for some staff, increased reliance on virtual meetings and other electronic means of communication,
reduced travel, restricted public access to parks/other facilities, and other steps necessary to ensure the health and safety of TPWD employees, volunteers, and
customers. Yet, the pandemic has also highlighted the vital role TPWD plays in this state. As Texans seek safe and affordable venues for relaxation and recreation, the
importance of access to outdoor activities has become even more apparent. Many parks are in great demand, and fishing, boating and hunting continue to increase.
Additionally, TPWD Law Enforcement and other staff have played a crucial role in pandemic response efforts, helping deliver test kits and samples in remote areas,
participating in the state COVID-19 response management planning efforts, and continuing to assist with duties at the State Operations Center.

TPWD’s COVID-19 related costs have consisted primarily of amounts for salaries/wages, personal protective equipment, enhanced sanitizing services and supplies, and
increased focus on emergency response readiness. To date, the agency has not received any COVID-19-related FEMA reimbursements.

While the full impact of the pandemic on TPWD revenue streams remains to be seen, participation in hunting and fishing has remained consistently strong and translated

into record license sales for License Year 2020. However, statewide park closures during the spring and limited capacity upon re-opening resulted in declines in park
visitation and revenues, which otherwise would have been very strong because of the high demand.
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SUNSET REVIEW

TPWD is currently undergoing the Sunset review process. The Sunset Advisory Commission’s recently released staff report recommends continuation of the Department
and identified several areas for improvement, including administration of non-recreational permits, strategic planning, and internal audit. TPWD has begun to address
some of these findings and is committed to implementing remaining recommendations and other changes included in the Sunset bill as passed by the 87th Legislature.

PROPOSITION 5

Proposition 5, which allows for an automatic appropriation of Sporting Goods Sales Tax (SGST) revenue to TPWD, was overwhelmingly approved by voters in November
2019. This amendment ensures that a predictable and sustained funding stream will be available for state and local parks. For the purpose of this LAR, SGST has been
submitted consistent with approved GR/GRD limits and every dollar is directed to state parks operations, local parks grants, state parks capital construction and related
benefits/transfers, as outlined in the SGST Informational Rider.

STATE PARK DEMAND & FUNDING NEEDS

Over the years, the State Parks system has experienced increased pressures due to significantly increased visitation and costs, recurring disasters, and aging/declining
facilities. Pre-pandemic demand for parks often saw many sites reaching maximum visitor capacity on a regular basis and having to turn away visitors. Despite declines in
park visitation during early stages of the pandemic, and reduced COVID-19 capacity limits, demand for state parks has surged as more Texans seek respite in the outdoors
and outdoor activities. This trend is likely to be on-going not only due to uncertainty regarding the severity and duration of the pandemic, but also as the Texas
population grows and Texans gain a greater appreciation of and more routinely incorporate outdoor recreation into their activities. As the State Parks system approaches
its 100th anniversary in 2023, TPWD hopes to leverage available SGST funding to better meet state park operational demands and ensure appropriate upkeep, safety, and
quality visitor experiences.

CAPITAL CONSTRUCTION

TPWD's extensive holdings include the Austin headquarters complex, field offices, state parks, natural areas, historic sites, wildlife management areas and hatcheries
statewide. Many of these facilities are between 30 - 50 years old and continued/increased usage and harsh environmental conditions further contribute to diminished
quality, deterioration, and aging of these facilities. Recent increases in funding for TPWD’s capital construction/repair program have allowed for significant progress at
state parks. However, an ongoing investment in all of TPWD's facility infrastructure is needed to ensure proper upkeep of these sites. For example, deferred maintenance
challenges still exist for facilities not located in state parks, such wildlife management areas, fish hatcheries and law enforcement facilities. Current capital construction
funding levels (averaging $8M per biennium) are inadequate to keep up with the backlog at these facilities. The Austin Headquarters building also requires several
upgrades and repairs.

LAW ENFORCEMENT EQUIPMENT

Law Enforcement activities continue to grow with our expanding population and more frequent and more intense weather-related events that demand extensive emergency
response. Fulfillment of these statewide responsibilities requires well maintained and properly functioning equipment including patrol vehicles, vessels, aircraft,
communications technology and duty gear to ensure officer safety and to reduce maintenance & repair costs.

CHRONIC WASTING DISEASE

Chronic Wasting Disease (CWD) remains a concern in Texas as new cases have recently been discovered in free-ranging deer in Val Verde County (2019) and in a Kimble
County captive deer breeding facility (2020). TPWD continues to work collaboratively with the Texas Animal Health Commission (TAHC) and stakeholders in
implementing a comprehensive management strategy focused on early detection and containment of the disease. The principal strategy of early detection includes the
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establishment of voluntary and mandatory check stations, as well as enhanced reporting, and testing requirements for individuals permitted to move live deer, designed to
increase the capacity to detect CWD where it exists, before it can spread. Department staff have also increased the number of inspections of deer breeding facilities and
release sites to assess compliance with existing rules.

AQUATIC INVASIVE SPECIES
Aquatic invasive species often grow rapidly and displace more beneficial native species, and can ultimately limit recreational access, restrict water flow rates in canals and
rivers, interfere with industrial water uses, harm fish and wildlife, and negatively impact economic growth and development.

Over the last several biennia, TPWD has used appropriations for statewide aquatic invasive species management for planning and implementation of numerous projects
for aquatic invasive species control, monitoring and research across the state. Since September 2015, in cooperation with partners, approximately 85,000 acres of giant
salvinia and water hyacinth have been treated and 1,590,000 giant salvinia weevils have been released in Texas lakes. TPWD and partners also continue to monitor water
bodies for early detection of zebra mussel infestations, and TPWD has worked with approximately 450 landowners to manage invasive saltcedar, giant reed and elephant
ear along rivers and creeks. Statewide public outreach campaigns are also key to increasing awareness and preventing the spread of these species.

RECRUITMENT, RETENTION AND REACTIVATION

The number of hunters and fishers in Texas has remained relatively stable, yet the state population has grown exponentially, resulting in a smaller percentage of people
contributing into the user-pay, user-benefit system of recreational licenses and excise taxes on firearms, ammunition, and fishing equipment that have funded wildlife and
fisheries conservation in Texas for decades. TPWD has developed a plan to strategically align and evaluate its activities with the aim of recruiting, retaining, and
reactivating (R3) customers to maximize the number and diversity of paying users and stakeholders in its mission of conservation and natural recreation. By creating
additional opportunities, providing engagement and recruitment, better reflecting customer demands and interests, and studying trends in license purchases, the
Department seeks to counteract the effects of demographic changes on the number of hunters, boaters and anglers in Texas and better secure future revenue sources.

STRATEGIC PRIORITIES & FUNDING REQUESTS:

TPWD’s funding request for the 2022-23 biennium recognizes the fiscal environment the state will be operating in during the 87th Legislative session and represents a
deliberate effort to prudently direct valuable state resources in order to maximize natural resource and recreational outcomes for the citizens of the state.

BASE FUNDING:
Through strategic repurposing of existing base-level authority and various method-of-finance (MOF) adjustments, TPWD has addressed core priorities for the FY2022-23
biennium fully within its base submission. This strategic re-alignment ensures TPWD can provide core services while also addressing long-standing funding issues that

will allow us to better achieve our mission and goals. The following key priorities are addressed within the base (amounts are biennial):

LAW ENFORCEMENT OPERATIONS, EQUIPMENT & AIRCRAFT: In addition to restoring Law Enforcement (LE) funding to original 2020-21 levels ($3.1M), TPWD’s
base directs additional resources to LE, as outlined below:

LE Field Based Initiatives ($1.25M) - This would provide $800K in equipment such as body-worn cameras, firearms, electronic control devices, OC spray, duty gear and
personal protective equipment to address growing public demand for more accountability/ transparency and to ensure game wardens can safely perform required duties.
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This also directs $450K to address game warden operating cost increases. Inflation is a big factor in most operations of the LE Division, and has affected the yearly
maintenance of vehicles, vessels, and other related items.

LE Helicopter ($5.8M) - The LE Division operates 24-7 to respond to all hazard and emergency situations. Currently the agency has one functional helicopter and one
functional fixed wing, which are accruing hours rapidly and approaching end of life. A helicopter will greatly extend the life expectancy of the agency’s rotor wing
platforms and vastly improve response to all hazard life-saving situations.

LE Transportation/Equipment ($5.1M) - This includes:

*  Game Warden Patrol Vehicles (50) - To maintain the current fleet at a 110,000-mile replacement schedule ($2.25M).

«  Patrol Vehicle Radios (50) — Mobile/portable radios and communications technology is evolving rapidly, requiring the refresh of game warden vehicle-based
communication capability ($500K).

*  In Car Automation Setup for Patrol Vehicles (50) — There is a growing need for officer safety, situational awareness, response time, and receiving and distributing
information in a more effective and efficient manner ($125K).

*  Boats for Law Enforcement, Search & Rescue, and Resource Protection (22) - This funding will allow LE to purchase vessels to start a replacement schedule for an
aging fleet. Vessels are crucial to performing the water safety enforcement strategy ($2.2M).

ADDRESS STATE PARKS NEEDS: The base submission restores State Park (SP) funding to original 2020-21 funding levels ($2.8M), and devotes additional amounts to
the following areas:

SP Field Salary, Operational & Equipment Needs ($5.7M) - This includes:

»  Salary for Critical Personnel ($2.4M) - Salary funds are needed to fill the remaining FTE granted to the SP Division during the 2020-2021 session to address critical
operational and administrative needs and ensure public health/ safety. This will fund salaries for 26 FTE in each year, including 5 SP Law Enforcement officers.

*  Vehicles/ Equipment ($2.2M) - Texas State Parks operates a diverse fleet of vehicles and equipment, such as mowers, utility vehicles, tractors, and trailers, most of
which are operating well beyond their useful life and require significant maintenance costs. This increase will help the SP Division get closer to State Policy replacement
cycles.

*  Park Development ($731K - Palo Pinto $501K/Powderhorn $230K) - The development of Palo Pinto Mountains SP has begun and the park is currently slated to open
in 2023. This requires investments in staffing, equipment and operations to ensure protection of and begin implementation of management activities on the site. Likewise,
the upcoming addition of the Powderhorn Ranch property to the Division’s inventory requires additional resources to continue resource management work currently

being conducted by the Parks and Wildlife Foundation.

*  Franklin Mountains SP Water ($316K)- Franklin Mountains SP does not currently have direct access to potable water which is critical for staff and visitor safety. This
has created an operational need to haul water into the park.

Minor Repair ($1M) - The current SP minor repair budget is below funding levels needed to maintain park assets and ensure facilities are safe and accessible to the public.
Minor repair funding is currently utilized to address critical system failures, causing purchases and project solutions to be developed under shortened time frames.
Additional funding will allow the Minor Repair program to provide the best value to the state through a proactive, predicted end of life "repair by replacement" strategy
that will allow for larger purchases and economies of scale, prevent failures and last minute repairs that have exorbitant cost, prevent facility shut downs and lost revenue,
and allow redirection of staff time that is currently occupied with emergencies/ failures. Additionally, minor repair will be critical in supporting ADA improvement projects
throughout the park system.
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Bastrop SP Fire Recovery ($4.4M) - On September 4, 2011, downed powerlines ignited the Bastrop County Complex Fire (BCCF), which burned 97% of the total acreage of
Bastrop SP. The BCCF burned most of Bastrop SP’s forested land, including 93% of its high-quality habitat for the critically endangered Houston toad, and damaged or
destroyed buildings, utilities, vehicles, equipment, fencing, bridges, and campsites. The wildfire also caused extensive soil erosion and hydrologic changes, which

resulted in the loss of roads, trails, and lake/pond dams. Progress to restore Bastrop SP’s natural, cultural, and recreational resources since the BCCF continues, but many
unfunded needs remain. Litigation settlement funding resulting from Texas Parks and Wildlife Department v. Asplundh Tree Expert Company provides funding to

continue restoration efforts and mitigate ongoing negative impacts from damages caused by the BCCF. This amount represents a portion of the settlement proceeds

planned for use in 2022-23.

CAPITAL CONSTRUCTION/REPAIRS AT FACILTIES STATEWIDE: TPWD’s request for GR/GRD capital construction totals $84.0M over the 2022-23 biennium. This
provides $67.9M for state park related projects, including $17.9M for carry forward of unexpended SGST balances tied to existing state park related projects. Additionally,
$16M is provided for Fund 9 related projects.

Funding at this level ensures staff capacity to effectively manage the overall capital construction portfolio, while also allowing TPWD to address the highest priority
deferred maintenance backlog needs, capital construction projects, weather/disaster event damages, and repair needs at state parks, WMA's hatcheries and other field
locations across the state. Requested amounts also devote an additional $8M above 2020-21 levels (for a total of $16M) to address Fund 9 construction/ repair needs of
Coastal Fisheries, Inland Fisheries, Law Enforcement and Wildlife Divisions. These Fund 9 divisions require well-maintained facilities to carry out TPWD’s mission and
goals of making reliable science-based conservation and management decisions, providing hunting and fishing opportunities, and other conservation and safety
enforcement priorities.

PROTECT TPWD DATA/INFORMATION TECHNOLOGY SYSTEMS: The base restores IT funding to 2020-21 levels ($145K), provides amounts to ensure a 5-year PC
refresh cycle ($170K) and also directs $1.5M in additional funding to agency cybersecurity efforts. This will provide funds to establish a 5-year refresh schedule for
network infrastructure equipment such as routers, switches and wireless equipment, allowing elevated cybersecurity remote administration to respond quickly to security
threats and reduce services downtime. It will also fund contract services to implement ongoing security tools and additional features of the existing M365 suite. These
tools continue to protect private and confidential information of agency customers and staff, help minimize exposure to cyberattacks and maintain the TPWD’s security
maturity level.

ONGOING CAPPS COSTS: In September 2020 TPWD transitioned to CAPPS Financials, and is the first agency to use the project costing module and link CAPPS HR with
CAPPS FIN. Retaining key CAPPS personnel is vital to ensuring this new process is successful, addressing impacts of the new system on Purchasing and AP functions,

and providing IT support/maintenance for CAPPS file transfer/data extracts, data structure, and other CAPPS related IT needs. TPWD’s base proposes continuation of
existing funding and FTEs for CAPPS Financials (totaling $2.4M) to ensure the ongoing success of this major initiative post-implementation.

ENHANCE & CONSERVE FISH AND WILDLIFE RESOURCES: This submission restores funding for wildlife and fisheries programs to original 2020-21 appropriation
levels ($3.0M), and addresses the following key areas to improve access to and conservation of fish and wildlife resources:

Additional Authority for Managed Lands Deer Program (MLDP) and Oyster Related Programs: TPWD’s base directs $1.4M in authority to address program

implementation and growth in the Managed Lands Deer Program (MLDP), the Oyster Cultch Replacement Program, and the Cultivated Oyster Mariculture Program. In
tandem with requested rider language, this authority will allow these programs to fully access unexpended balances and any revenues collected during the 2022-23
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biennium to provide services/programs as outlined in enabling statutes.

MLDP: The Wildlife Division anticipates launching online fee collection for MLDP participation in April 2021, as authorized by SB733. The revenue from these new fees
will be used to hire new field biologists to fulfill technical guidance duties offered by this program. Landowner interest and demand for the MLDP have increased since
2000, leading to an +700% increase in the number of acres covered by the program. The number of biologists providing these services has remained constant since 2000.
Additionally, landowner interest in technical assistance and wildlife management plans, and demand related to Chronic Wasting Disease detection/containment, has
increased significantly. Additional MLDP staff will enhance technical guidance services by allowing biologists to spend more time with program participants and minimize
declines in service that have occurred over the years due to a steady increase in program participation with no corresponding increase in staff capacity .

Opyster Cultch Replacement: Oyster habitats provide essential ecosystem services within the estuary by providing habitat for finfish and invertebrates, stabilizing
sediments, and improving water quality. They are also critical to Texas’ coastal economy and support a commercial oyster fishery currently valued at over $20 million. The
Cultch Replacement Program allows these habitats to be restored by replacing cultch material on reefs. Industry supports this program through a tag and can provide
payment in lieu of actual cultch placement. TPWD needs full access to these funds for cost-efficiency when contracting for cultch placement and to ensure they are used
as intended.

Cultivated Oyster Mariculture: This new program, authorized by HB1300 (86th Legislature), allows for the commercial production of oysters in Texas coastal waters. Rules
establishing various program requirements, as well as applicable permit fees, were adopted in May 2020. Fees were structured to cover cost of FDA required annual
facility inspections, as well as any clean-up costs. TPWD is seeking access to use the fees for those purposes.

Coastal Fisheries Research Vessel: TPWD is responsible for monitoring and managing marine resources of the state which includes over 6,300 square miles of marine
waters. Currently, the Coastal Fisheries Division maintains eight research vessels that are key to collection of fisheries data and agency monitoring efforts. The life
expectancy of research vessels is 25 years with a major renovation after 15 years of service. As the oldest research vessel, constructed in 1984, is reaching the end of its
effective use, TPWD’s base submission directs $600K for a new 36 to 40-foot, single engine, fiberglass research vessel.

Inland Fisheries Habitat Enhancement: As the result of statutory changes enacted by the 85th and 86th Legislatures, eligible uses of Freshwater Fish Stamp funds now
include delivery of bank and shoreline-based angler access improvements and the restoration and enhancement of freshwater fish habitats. Royalties from sand and
gravel mining can now be used to support restoration of rivers and streams. These additional eligible uses reflect critical freshwater fisheries resource management needs
in the state. TPWD’s base directs $500K of this funding to support 15-20 individual projects that restore fish habitat and expand angler access in creeks, rivers, reservoirs,
and community fishing lakes throughout the state. These projects would be completed in collaboration with local communities, river and lake authorities, angling
organizations, and other local partners.

PROVIDE RECREATIONAL GRANTS ASSISTANCE TO LOCAL COMMUNITIES: Local parks provide invaluable outdoor recreational and educational opportunities
and offer positive economic impacts to communities around the state. TPWD’s base submission prioritizes this program by restoring authority to original 2020-21
appropriated levels ($12.1M), directing additional amounts for program salaries to better meet current workload/ existing demand for grants ($300K), and increasing
competitive pass-through grants ($6.6M).

ADDRESS PRIORITY OPERATIONAL NEEDS: The base addresses long-standing agency-wide operational needs by directing $5.4 M to strategic management initiatives
such as the agency's R3 Plan to recruit, retain and reactivate hunters, anglers & boaters; insurance coverage; tort claims; ADA software; and other areas of strategic
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importance.

RESTORE AGENCY-WIDE SUPPORT SERVICES: TPWD’s base directs amounts ($625K) to restore funding for critical support functions, such as Infrastructure,
Communications and Financial Resources, to original 2020-21 appropriated levels. This will ensure important services needed for agency-wide operations can continue
with minimal disruptions resulting from holding positions vacant and reducing operations to meet the 2020-21 5% reductions.

Maintaining base funding as outlined above is critical for TPWD to meet ongoing and future operational demands. If funding is modified/reduced, these priorities may be
pursued as exceptional items.

EXCEPTIONAL ITEMS:
TPWD’s has addressed critical funding needs within base limits. No exceptional items are requested.

RIDERS:
TPWD’s more significant rider requests include:

APPROPRIATION-MANAGED LANDS DEER PROGRAM (MLDP) PARTICIPATION FEES: TPWD is requesting that Article IX Sec. 18.72, appropriating MLDP fees, be
moved to TPWD’s riders and language be amended to “estimated” to allow appropriation of all MLDP fee revenue (estimated at $1.6M per year), to allow carry forward

of unexpended balances within/across biennia, and to specify that amounts may be spent for FTEs and capital budget items. These changes will allow TPWD to use all
program fees on the MLD program as contemplated by the enabling legislation and stakeholders, and more meaningfully engage with MLDP participants and meet

technical guidance requests.

CAPITAL CONSTRUCTION UB AUTHORITY FOR GR & GRD: TPWD is not authorized to carry forward General Revenue (GR) or General Revenue-Dedicated (GR-D)
capital construction funds from the prior biennium. Lack of UB authority is a major impediment to efficient use of capital funding and very problematic for a capital repair
program that includes an enormous backlog of deferred maintenance, shifting priorities due to antiquated and failing infrastructure, and dispersed assets that are critically
impacted by natural disasters. TPWD is requesting modifications to Rider 4 (UB for Construction Projects) to allow carry-forward of unexpended GR and GR-D amounts, if
any, from one biennium to the next.

INFORMATIONAL LISTING-SPORTING GOODS SALES TAX: Due to passage of Proposition 5, several modifications are requested to the SGST Informational rider
(Rider 15). These include changes to reflect TPWD’s requested allocation of SGST for programs, estimated amounts required for employee benefits, cash transfers to ERS
for retiree insurance and to TPFA for debt service, and other items to designed to anticipate/accommodate process changes resulting from automatic appropriations.

UB AUTHORITY FOR OYSTER SHELL RECOVERY/CULTCH REPLACEMENT RECEIPTS: TPWD is requesting modifications to Rider 27 to allow unexpended balances in
the Oyster Shell Recovery & Replacement Account to be carried forward into the 2022-23 biennium for use on the recovery and enhancement of public oyster reefs. This

would allow TPWD to better optimize programmatic decisions regarding cultch placement, as these efforts often require accumulation of sufficient balances prior to

initiation of activities.

UB/APPROPRIATION OF CULTIVATED OYSTER MARICULTURE FEES: TPWD is requesting that current Article IX, Sec. 18.06 provisions appropriating Cultivated
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Oyster Mariculture(COM) fees be moved to TPWD’s riders and modified to allow carry forward of estimated unexpended balances across biennia. This will ensure the
Department is able to access COM fees to conduct required inspections and other activities.

PAYMENTS TO STATE PARKS BUSINESS SYSTEM VENDOR: The contract for the State Parks Business system is structured on a percent of revenue basis, such that
contract costs can and will fluctuate depending on park revenues in any given year. TPWD is requesting a new rider to allow flexibility to address contract cost increases
that are driven by increases in park revenues, ensuring TPWD can pay the vendor without adversely impacting budget for other areas.

CRIMINAL HISTORY BACKGROUND CHECKS:

In accordance with Texas Government Code, Section 411.135, TPWD conducts criminal history checks on all new employees, volunteers, and contractors. Criminal
background checks are conducted on all individuals applying for law enforcement positions according to the Occupations Code, Section 1701.303, and on individuals
applying for IT positions, contractors, interns or volunteers who have access to IT resources according to Texas Government Code, Section 411.1405.

EXEMPT POSITIONS:
We do not anticipate changes to exempt positions in FY2022-23.

TEXAS PARKS AND WILDLIFE DEPARTMENT COMMISSION MEMBERS

Member Term Hometown
S. Reed Morian, Chairman November 18, 2015 — February 1, 2021 Houston
Arch H. “Beaver” Aplin, III, Vice-Chairman November 15, 2018 — February 1, 2023 Lake Jackson
James E. Abell August 6, 2019 — February 1, 2025 Kilgore
Oliver J. Bell November 15, 2018 — February 1, 2023 Houston
Anna B. Gallo August 6,2019 — February 1, 2021 Laredo
Jeffery D. Hildebrand August 6, 2019 — February 1, 2025 Houston
Jeanne W. Latimer November 18, 2015 — February 1, 2021 San Antonio
Robert L. “Bobby” Patton, Jr. August 6, 2019 — February 1, 2025 Fort Worth
Dick Scott November 15, 2018 — February 1, 2023 Wimberley
Lee M. Bass, Chairman-Emeritus

T. Dan Friedkin, Chairman-Emeritus

Page 8 of 8



EXECUTIVE OFFICE

Functional Responsibilities

o Executive Director: Serves as the agency’s chief executive officer and is accountable to the TPW Commission for the overall operations
of the department. Coordinates the development of agency strategy and policy, supervises senior agency management, makes major
budgetary allocation decisions, serves as the senior decision authority, and acts as the chief spokesman for the agency. Responsible
for management and oversight of 13 divisions with a wide variety of programs, facilities and services.

o Chief Operating Officer: Oversees the day-to-day internal operations of the agency. Supervises senior agency management and
provides oversight for agency programs, facilities and services. Assists the Executive Director and executive management team in
determining strategic direction, financial planning, administration initiatives and functions of the assigned divisions and program areas.
Helps plan and direct legislative initiatives and statutory matters related to assigned divisions and program areas.

¢ Internal Audit: Reviews and evaluates TPWD’s management controls and governance processes for all department operations,
performs assurance and management advisory services and facilitates business risk assessments. Serves as the external audit liaison
for all audits of TPWD by external audit entities, and for statewide and federal audits. Assists management in coordinating management
responses for all external audits.

¢ Internal Affairs: Responsible for internal employee investigations, threat assessments and criminal investigations; coordinates with other
law enforcement jurisdictions and provides emergency response services.

e Purchasing and Contracting: Oversees and manages the agency’s procurement process, including the development and review of
solicitations and agreements, as well as monitoring compliance with state purchasing requirements and implementing the agency’s
Historically Underutilized Business (HUB) program.

¢ Intergovernmental Affairs: Coordinates all activities related to the Legislature, and assists with engagement and interaction with other
public officials at the local, state and federal levels.

e Office of Diversity and Inclusion: Oversees the Department’s diversity and inclusion efforts; works with executive management to set
strategic direction for internal and external engagement.

¢ Records Management: Provides records management and retention services for all department records, preservation and protection of
records, maintains and certifies the Department’s Record Retention Schedule with the Texas State Library and Archives Commission.

e Executive staff coordinates all activities related to the Commission, Legislature, Executive Office, and the Texas Parks and Wildlife
Foundation.



TEXAS PARKS AND WILDLIFE DEPARTMENT

GREG ABBOTT
GOVERNOR
Commissioner VICE-CHAIRMAN CHAIRMAN Commissioner
James E. Abell Arch “Beaver” Aplin, Il 5. Reed Monan Oliver J. Bell

Commissioner
Anna B. Galo

Commissioner
Jeffery D. Hildebrand

Commissioner

Jeanne W. Latimer

Commissioner

Robert L. “Bobby™ Patton, Jr.

Commissioner
Dick Scott

Brandy Meeks

Ann Bright

Internal Audit
Director

Carter Smith

Special Assistant to ED and COO

Major Jonathan Gray
Internal Affairs

Executive Director

Clayton Wolf
Chief Operating Officer
Deputy Director

Colette Barron Bradsby (Intenm)

General Counsel/Legal Division

Allison Winney

r

Director

David Buggs
Diversity & Inclusion

Tammy Dunham
Contracting & Purchasing
Manager V

Melissa Laneman

Intergovernmental Affairs

David Eichler

Records Management

Manager

Intergovernmental Affairs

Tom Harvey (Interim)
Communications
Director

Col. Chad Jones
Law Enforcement
Director

Patty David

Director

Infermation Technology

Human Resources

George Rios

Director

Rodney Franklin
State Parks

Director

Andrea Lofye
Infrastructure

Director

Robin Riechers
Coastal Fisheries

Director

John Silovsky
(Interim) Wildlife
Director

1

I

T

]

|
Justin Halvorsen :
{Interim) Financial '
Resources Director '
1

I

I

]

I

Craig Bonds
Inland Fisheries
Director

Scott Stover
Support Resources
Director

As of 08/2020



COASTAL FISHERIES DIVISION

Functional Responsibilities

o The Coastal Fisheries Division manages the marine fishery resources of Texas’ four million acres of saltwater, including the bays and
estuaries and out to nine nautical miles in the Gulf of Mexico. Coastal Fisheries management strategies are directed toward optimizing long-
term utilization and sustaining fisheries populations at levels that are necessary to ensure replenishable stocks of commercially and
recreationally important species.

¢ The Management Resources Branch monitors and manages marine natural resources for optimal benefit to the State of Texas.

e The Enhancement Hatchery Program produces and stocks marine species in coastal estuaries of the State to enhance economically
important recreational fisheries.

e The Science and Policy team is responsible for analyzing and preparing data and information for the division’s policies and programs. This
team is responsible for geo-spatial modeling and analysis, social and economic analysis, and outreach to fisheries stakeholders. Lastly, this
team conducts project management planning and implementation for division programs including the limited entry programs, buyback
programs and management of grant processes for the division.

e The Ecosystem Resources Program (ERP) performs investigations and assessments and provides technical guidance/recommendations for
avoidance and minimization of coastal impacts. ERP staff interacts with agencies and other stakeholders to review and comment on Section
10/404 permit applications, NEPA documents and other environmental documents. ERP staff also conducts data collection and analysis to
better understand and quantify ecosystem functions, including freshwater inflows, water quality, and habitat needs. To increase public
awareness of Texas coastal ecosystems, outreach activities (e.g., Coastal Expos) are conducted that target participation of urban youth and
minorities.

e The Water Resources Branch represents the Department in water planning and permitting matters statewide to ensure sufficient water
guality and quantity to support the needs of fish, wildlife and recreation.



COASTAL FISHERIES DIVISION

Robin Riechers
Division Director

Director IV
5FTEs
Diana lsabel
Budget Manager
Manager lll
1FTE J
Lance Robinson Dakus Geeslin Cindy Loeffler
Deputy Director Branch Chief Branch Chief
Management Resources Science and Policy Resources Water Resources
Director | Manager V Manager V
3FTEs 6 FTEs 4 FTEs
g N
. Mark Fisher re
Jerry Mambretti Science Director Anne Rogers
Region 1, Regional Director — Manager v - Wa;f:zr Quallt{ Prg-gram
Manager vV 14 FTEs J rogram Lea er_ )
45 FTEs . Natural Resource Specialist V
r 4 FTEs
™ ‘.
Vacant
- Ecosystem Resources Program Regional Director
Perry Trial “‘E.”Tfrgsv L'f David Bradsby
Region 2, Regional Director i Water Quantity Program
Manager V Program Leader
41 FTEs y - - - Matural Resource Specialist V
Dale Shively 4 FTEs
Artificial Reef Program Leader ‘.
1 MNaftural Resource Specialist vV
-~
Christopher Mace . alalE -
Enhancement Director
Enhancement Program -
Manager vV WVacant
455 FTEs J | Policy & Education Program Team Leader
Matural Resources Specialist vV
L 5 FTEs y
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COMMUNICATIONS DIVISION

Functional Responsibilities

o Director’s Office: Provides strategic direction and counsel for division staff and TPWD leadership on communications-related issues. Staff is
also responsible for the preparation and monitoring of the division’s operating budget, reporting on performance measures and legislative
activities.

¢ Media Communications Group: Produces a variety of public information products including the Texas Parks and Wildlife Magazine, a weekly
PBS television series, a podcast series, and a variety of other video products. This group also produces news releases, video news reports
and serves as point of contact for state and national media. In addition, this group manages the Department's social media engagement
efforts.

e Outreach and Education Group: Provides statewide outdoor skills and conservation education train-the-trainer programs as well as
management of thousands of volunteer instructors. Partnerships with key community groups help introduce new and underserved audiences
to the outdoors and participation in TPWD’s mission. Train-the-trainer workshops are the agency’s primary tie with formal and informal
educators. Oversees and implements the state mandated hunter, boater and water safety education programs, and provides hunting
incident reports. These programs emphasize safe, knowledgeable and responsible participation and meet national standards for reciprocal
certifications. Provides Fishing and Aquatic Education, Project WILD suite of educator workshops and Archery in the Schools program.
Provides outreach, such as Get Outside!® and other outreach events, the Becoming an Outdoors Woman outdoor skills workshops, mobile
sporting clays, and a Community Archery initiative. Efforts focus on participation and wise use of fish and wildlife resources and state parks
as a recreational and educational resource.

o Marketing Group: Develops and implements marketing efforts for Department sites, programs, products and initiatives to increase visitation
to state parks and other sites, sell hunting and fishing licenses, promote sales of revenue-generating products and programs and increase
public awareness of conservation issues such as invasive species. This group also manages nature tourism programs (including Texas
Paddling Trails, The Great Texas Wildlife Trails and The Great Texas Birding Classic) and the agency’s email marketing efforts. In addition,
the group provides expertise in sponsorships, consumer research, database analysis, Hispanic marketing, and leadership in the state
Children in Nature effort.

e Creative and Interactive Services Group: Administers the Department’s website, content management system (Plone) intranet site, mobile
app development, other agency websites, social media and web-related policies. The group also manages the Department’s publications
policy, print design, print and copy services, and photography services.



COMMUNICATIONS DIVISION

Tom Harvey (Interim)
Division Director

Sheri Harper Dge':[:_ll:_(:zrsl\«'
Budget Manager
Manager lll
1FTE J
| |
Johnnie Smith Il Tim Peterson Darcy Bontempo Tom Harvey
Outreach & Education Director Creative & Interactive Sves Director Marketing Director Deputy Director
Manager V Manager V Manager V Acting Media Communications Director
T FTEs 9 FTEs S FTEs Director |
| 3FTEs
s ) ' ™
Steve Hall Sonia Yeck Carly Montez
Hunter Education Manager Associate Creative Director Email and Mkting Efforts Mgr
| Manager IV Manager Il Marketing Specialist V Randy Brudnicki
6 FTEs y 5 FTES 1FTE Magazine PublisherfManager
'“ l ‘J Manager IV
- -~ — 5 FTEs
VACANT Shelly Plante
Boater Education Manager Mature Tourism Manager
| Manager Il Program Specialist VI
2 FTEs 2 FTEs Mathan Adams
\ J \, J Magazine Arts Director
. Information Specialist V'
( Karen Marks 1FTE
Aquatic Education Manager
| Manager Il
4 FTEs -~ ~, -
\ » VACANT VACANT
MNews Information Manager Media Production Manager
Melissa Alderson 1 Information Specialist vV Manager IV
Conservation Ed Manager \ <A@z - a1z _J
| Manager Il
! 1 FTEs y - -
‘Whitney Bishop Don Cash
™ Social Media Specialist Producer Team Lead
Rob Owens Information Specialist IV Manager IlI
Outreach Events Manager 2 ETEs 2 FTEs
Manager IlI 5 s J
5 FTEs
r As of 08/2020




FINANCIAL RESOURCES DIVISION

Functional Responsibilities

o Budget: Provide budget preparation and analysis to oversight agencies and TPWD executive management; and provide budget
maintenance, support, and research to stakeholders both internal and external. Responsible for developing and managing the LAR, Annual
Operating and Capital Budget, Rider reporting, and assistance with fiscal note analysis.

e Planning, Analysis and Reporting: Provide support, research and analysis to help internal executive management staff and legislative/
oversight offices make informed decisions regarding TPWD programs, fund balances, revenues and other areas. Responsible for the
legislative strategic plan (Natural Agenda), business plan analysis, revenue estimating, fund balance analysis, financial report
development/design and financial systems maintenance, financial data warehouse architecture, reconciliation services, performance
measure system, oversight agency reporting (including LAR), bill analysis/legislative assistance, special projects and on-going TPWD
analytic training.

e Grants Administration: Oversee the fiscal elements of all grants awarded to TPWD. Prepare, review and/or approve each stage of grants
from application submittal through the final closeout, in collaboration across divisions. Responsible for tracking, monitoring, reporting, and
seeking reimbursement for a wide variety of federal grants; annually negotiating a federal indirect rate with Department of Interior;
coordinating external audit reviews and related corrective actions; overseeing compliance with federal license diversion restrictions; and
completing the annual SEFA for the AFR.

e Accounting: Accurately, efficiently, and in compliance with GAAP, GASB, State and Federal statutes, rules and regulations, manage the
following: (a) The processing of, accounting for, and tax notices related to expenditure transactions; (b) accounting and monitoring of the
capitalized and controlled assets of the agency; (c) accounting and collection of revenue transactions; (d) general ledger accounting and
reporting for the agency and the agency’s petty cash accounts and donation reporting and tax notices. Responsible for AP and property
accounting; revenue control, revenue contract accounting, and state park revenue accounting; GL accounting; and preparation and
submission of the AFR.

¢ Revenue: Ensure implementation of statutory provisions related to the issuance of hunting and fishing license s, endorsements and permits
and to vessel and outboard motor registration and titling; manage all sales channels, agents, and systems; properly account for all such
sales and revenue; and provide internal and external customer service for all license and boat registration and titling transactions.
Responsible for hunting and fishing license issuance and for boat registration and titling issuance.

o Distribution Services: Provide outstanding internal and external customer service for three (3) integral services to TPWD operations:
shipping/receiving supply service center, outgoing mail services, and the disposition of agency surplus property. Responsible forfulfillment
of hunting and fishing licenses, fulfillment of boat registration and titling, and incoming/outgoing mail; and for the reporting, tracking, and
disposition of agency surplus property.



FINANCIAL RESOURCES DIVISION

Justin Halvorsen (Interim)
Chief Financial Officer

Justin Halvorsen
Revenue Director
Manager VI

Julie Horsley
Planning, Analysis & Reporting Director

Julie Aronow
Boat Titling & Registration

Manager 1l
20 FTEs
»

Ashley Johnson
Revenue Confrol

Mike Hobson, Jr.
License Manager
Manager lll
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Alejandro Farias
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Lance Goodrum

Budget & Finance Director

Accountant VI

Jacky Lambeth
Parks & Coniract Revenue
Manager llI

8 FTEs y

5 FTEs y

John Montez
‘Warehouse & Inventory
Program Specialist |
2FTEs

Patty Hoffman
Incoming Mail
Program Specialist |
3 FTEs

Abrian Acuna

QOutbound Mail & Distribution Services

Program Specialist |
5 FTEs

Director Il
EFTEs
.
Sylvette Ford
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Accountant VIl
-
Bill Johnson 2lELE J
Property
Accountant V'
1FTE ~
> Kevin Marek
Accounts Payable
Accountant Vil
\ 14 FTEs y
Faith McCrery
Budget
Budget Analyst vV
4 FTE
5 J Brock Talley
Federal Grants
Accountant Wil
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As of 0872020



HUMAN RESOURCES DIVISION
Functional Responsibilities

The Human Resources Division supports all divisions with agency policies and practices, recruitment and selection, personnel management,
classification, training and development, and employee relations, payroll and CAPPS administration, including:

o Develop and administer policy and procedures

o Ensure compliance with federal and state labor and employment laws

e Oversee EEOC and ethics compliance

e Recordkeeping and reporting on human resource metrics and other workforce analytics

e Recruitment for full time, part time, seasonal and intern positions

¢ Diversity outreach programs

e Employee benefits

e Leave administration

¢ Retirement, service and recognition awards

e Job analysis and salary administration

¢ Classification audits

¢ New employee orientation, e-learning

¢ Facilitate workforce development and training programs in management, leadership, soft skills, performance excellence, and
professional and technical areas

e Tuition assistance program

o Measure job satisfaction and employee engagement

¢ Coordinate and facilitate agency-wide mentoring program

¢ Facilitate the accommodation process for disability and religious accommodation requests

¢ Resolve workplace conflicts

¢ Investigate reported violations

¢ Represent the agency at unemployment hearings

e Commercial drivers drug testing

e Performance management

o Workplace safety in compliance with State Office of Risk Management

¢ Initiate, coordinate and deliver wellness and employee assistance programs

e Mother-friendly worksite program

e Payroll Comptroller reporting

e Payroll audits

e Payroll document reissues

¢ IRS payroll reporting

¢ Respond to all internal and external payroll inquiries

¢ CAPPS system administration, support, and upgrades

e Agency-wide volunteer program



HUMAN RESOURCES DIVISION

Patty David
Division Director
Director IV
10 FTEs
Rebecca Gonzales Melissa Barbato Errol Hardin Shana Dudley, PhD Sharon Alvarez Cayley Birchfield
CAPPS Administration Benefits & Personnel Sves Employee Relations, Policy Training & Org Development Payrall Compensation, Classification
Manager Manager 1l & Procedures Manager V Manager IV & Recruitment
2FTEs 4 FTEs Manager V 2FTEs 4 FTEs Manager Il

5 FTEs TFTEs




INFORMATION TECHNOLOGY DIVISION

Functional Responsibilities

Operations: Responsible for supporting, maintaining and upgrading network infrastructure and telecommunications services throughout the
state, to include call centers which allow constituents to utilize services offered by TPWD. Provides safe and secure access to agency
resources in support of the agency mission. Works strategically to take advantage of solutions to enhance security and work within the
framework of evolving technology. Works with business partners to develop and publish custom web and mobile applications to modernize
and improve agency business processes. Manage the life-cycle of applications to protect and prolong TPWD'’s digital investment. Provide
technical services to include monitoring critical system availability, managing services in the cloud, server and database administration for
digital services and GIS consulting services for spatial information to reveal patterns and relationships to help users make smarter
decisions.

Budget and Procurement: Manages the division’s operating budget and the agency’s capital technology and data center budgets.
Administers the technology procurement process for the agency and ensures compliance with state oversight entities. Offers guidance and
management on technology contracts, coordinates with the Cybersecurity Team to ensure products are secure and meet all technology
standards, while meeting the customers’ needs.

Customer Service: Provides staff technology assistance in support of agency initiatives. The Help Desk, Desktop Support, Park Support and
Mobile Technology teams provide hands-on assistance for agency hardware and software products. Upgrades hardware and software when
opportunities are available and introduces and supports new technology to meet business needs.

Business and Strategic Development: Works with executive management on project prioritization, strategic direction and compliance.
Establishes the agency priorities on business initiative requests to support modernization of legacy systems and oversees that systems are
developed. Ensures procurement vendor partnerships are upholding security standards, meeting intended goals, alleviating risks, meeting
agency business initiatives, and providing improved opportunities to reach or provide information to our constituents.

Cybersecurity: Helps maintain the security of all agency data and data systems. The Cybersecurity Team also works in conjunction with the
Department of Information Resources, the Multi-State Information Sharing & Analysis Center, and Homeland Security to reduce the impact
of threats on computers and against the agency.
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George Rios
Division Director
Director IV
TFTEs
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INFRASTRUCTURE DIVISION

Functional Responsibilities

e Manage the Department’s capital and minor construction programs.

o Manage the Department’s Interagency Cooperation Contract with TxDOT for road and bridge projects.

e Provide procurement and contract management for construction and professional services contracts.

¢ Provide sound fiscal oversight necessary to manage the financial aspects of Department’s construction programs.
e Provide field-based construction related services to perform and oversee the Department’s construction programs.

¢ Provide professional architectural and engineering services in support of the Department’s funded facilities, operations and repair projects,
including architectural, landscape architectural, civil engineering, mechanical engineering, and electrical engineering.

e Provide professional design services to the Department for conserving natural resources, including sustainable buildings and sites.

¢ Provide secure and comprehensive records management of capital construction documentation.

e Provide the Department-wide capital construction project identification and ranking information system.

¢ Land Conservation: Provides land transaction and land conservation services, including land acquisition and disposition, leasing, negotiation
of third-party easements and surface use agreements, and real estate administration. Maintains current and historic land records, tracks

federal interests in TPWD lands, monitors revenue generation from easements and surface use agreements, resolves boundary conflicts,
works with partners such as foundations and non-governmental organizations to achieve priority land conservation goals.
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INLAND FISHERIES DIVISION

Functional Responsibilities

e The Inland Fisheries Division is responsible for managing and protecting the state’s diverse freshwater fisheries resources. The goal of this
management is to provide the best possible angling while protecting and enhancing freshwater aquatic resources.

¢ Management and Research: Develops plans and conducts applied management activities for all freshwater impoundments, rivers, and
streams and provides scientifically sound information leading to the understanding and management of aquatic resources, their production,
status and utilization.

o Habitat Conservation: Responsibilities include a broad range of natural resource issues including: watershed protection and restoration;
instream flow science; native species conservation; management of aquatic invasive species; monitoring and researching harmful algal
blooms; environmental response, damage assessment and restoration; and a variety of other topics affecting the health of Texas fisheries,
their habitats, and other aquatic resources.

e Hatcheries: Provide functional support for fisheries management and create, enhance and maintain fish populations in Texas public waters.
Stocked fish increase species diversity and angler opportunities and restore fish populations that have been decimated or reduced due to
natural or man-made influences. Includes an Analytical Services Lab, which serves a unique function in support of divisional, interdivisional,
and interagency programs by providing state-of-the-science analyses of water quality, fish pathology, and genetics.

o Texas Freshwater Fisheries Center: A multipurpose facility that provides educational experiences to the public while also producing millions
of fish annually to meet the stocking needs of fisheries managers. Also serves as headquarters for the Toyota ShareLunker program.

¢ Information and Regulations: Works to ensure the validation of proposed regulations, provides data analysis expertise for assessments of
relevant data, provides general information to the public, including fishing and river access information, and provides administrative support
to the division.
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Craig Bonds

Division Director

Directar IV
6 FTEs
Toni Oldfather
Budget Manager
Manager Il
1 FTE J
Vacant Timothy Birdsong Ken Kurzawski Todd Engeling
Chief, Management/Research Chief, Habitat Conservation Chief, Information & Regulation Chief, Hatcheries
Manager V ManagerV Manager V Manager V
3FTEs 6 FTEs 5 FTEs 6 FTEs
N
] ) Melissa Parker s s ]
Brian Van Zee River Access and Conservation f—| Tom Heger Carl Kittel
Region 1, Regional Director Natural Resource Specialist V Aquatic Resources Permitting Region 1, Hatcheries Director
Manager v 5 FTEs and Consultations Manager V
39 FTES J J Natural Resources Specialist V I 35.5 FTEs
5 FTEs
'\
.
-~ ~ Stephan Magnelia ] i ™
Marcos DeJesus River Studies Program Director - ~ Neil Pugliese
|| Region 2, Regional Director Manager V — Johanna Gregory Region 2, Hatcheries Director
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LAW ENFORCEMENT DIVISION

Functional Responsibilities

. The Law Enforcement Division provides a comprehensive statewide law enforcement program to protect Texas’ wildlife, other natural
resources, and the environment.

. The division also provides safe boating and recreational water safety on public waters by ensuring compliance with applicable state laws
and regulations.

o Texas Game Wardens are responsible for enforcement of the Parks and Wildlife Code, all TPWD regulations, the Texas Penal Code and
selected statutes and regulations applicable to clean air and water, hazardous materials and human health.

. As fully commissioned State Peace Officers, Texas Game Wardens not only enforce fishing, hunting, and water safety laws; they also
apprehend dangerous criminals and provide valuable public safety to the people of Texas.

. Game Wardens often lead in search-and rescue operations across the State and are at the front lines of the State’s border security
initiatives and environmental law enforcement.

. The Special Operations Unit assists the Law Enforcement Division in accomplishing the Department's mission through the investigation
and apprehension of those who violate the natural resource laws of this state, utilizing both overt and covert strategies. This unit houses
several specialized teams such as aviation, underwater search and recovery, boat accident reconstruction, marine tactical operations,
land-based tactical operations and K-9 operations.

° The 24-7 Operation Game Thief (wildlife, fishing and water safety crime stoppers) provides citizens with a toll-free number to report
poaching and other violations.

° The Law Enforcement Division also educates the public about various laws and regulations and prevents violations by conducting
high visibility patrols and apprehending and arresting violators.
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LEGAL DIVISION

Functional Responsibilities

. The Legal Division provides legal advice and assistance to department staff and the Texas Parks and Wildlife Commission regarding
matters within the department's authority. Legal practice areas include environmental, fish and wildlife, criminal, real estate, employment,
contracts, torts, administrative, ethics, and open government.

. The Legal Division represents the department in administrative legal proceedings and assists the Attorney General's office in
litigation involving the department.

o In addition, Legal Division attorneys coordinate responses to requests for information under the Texas Public Information Act, review and
analyze legislation that affects the department, review and draft agreements involving TPWD, review and draft TPWD policies, and assist
staff in other divisions and the Executive Office with rulemaking.
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Director IV
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STATE PARKS DIVISION

Functional Responsibilities

Staff Services & Administration: Supports a mission-focused, professional, diverse, and engaged workforce with positive and productive workplaces.
Ensures utilization of best employment practices through policy administration, performance and conduct management. Provides oversight of the
division’s internship and volunteer programs, recruitment and retention, classification and compensation plans.

Training & Staff Development: Oversees State Parks’ staff development and training initiatives. Serves as Division training coordinators and liaison for
State Parks’ staff participation in TPWD and external training and development. Assesses, develops, implements and evaluates State Parks’ specific
training programs.

Business Management & Development: Administers business management and revenue development through revenue resource identification, oversight
and compliance of park fees, staff retail and rental operations, hospitality management, customer services, group, special event and commercial
partnership management and development and oversight of leased concession operations, park literature and promotions & park system passes.
Oversees customer contact center, TPWD operator/information, and State Park Information Technology automation oversight. Manages and provides
technical support for the park system’s vendor owned business management and reservation software system.

Budget, Procurement & Contracts: Prepares and manages division budget, procurement & contracts management and oversight.

Natural Resources: Oversees natural resource management activities and provides guidance to parks for compliance with federal and state regulations
regarding resource protection. Provides geospatial resources and park planning services, operates the State Parks wildland fire program, and manages
mitigation of third party impacts on state parkland.

Cultural Resources: Oversees parks’ and historic sites’ cultural resources. Provides guidance to parks and sites for compliance with federal and
state antiquities and historic preservation laws; conducts archeological surveys, writes monitoring and management plans and curates artifacts and
architectural samples.

Interpretive Services: Oversees parks interpretation/education programs, training and evaluation of approximately 80 field-based park interpreters.
Responsible for parks educational literature (maps, field guides and brochures), web-based media, exhibits, collections, wayside signs and interpretive
master plans as well as statewide outdoor education and outreach programs (Texas Outdoor Family and Texas Buffalo Soldiers Program), which support
increased visitation to State Parks.

Law Enforcement: Responsible for the overall safety, security and protection of State Parks, its visitors and resources. Provides oversight and training of
approximately 145 State Park Police Officers and regional coordinators. Partners with other federal, state, and local law enforcement agencies.

Facilities Maintenance Management: Oversees minor repair, capital repairs, facilities & equipment tracking, TCEQ compliance, park safety
oversight, and information management system oversight.

Recreation Grants: Administers grant assistance programs providing local governments and non-profit entities grants for acquisition and development of
local parks, boat access and recreation trail (motorized and non-motorized) opportunities. Administers grants providing assistance to introduce
underserved populations to outdoor experiences. Administers grants providing funds for land acquisition and development in Texas State Parks. The
branch administers a total of 10 grant programs providing for these opportunities. Plans and develops recreation trails in Texas State Parks. Services
include technical assistance, grants administration and financial management, compliance with state and federal laws, and administrative requirements
and post-completion compliance oversight.

Region Offices: The Division’s six Regional Offices provide direct supervision and support of the 88 State Park system sites. These offices supervise
Minor Repair projects, provide technical support for resource management activities, fiscal control compliance and personnel actions.
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SUPPORT RESOURCES DIVISION

Functional Responsibilities

The Support Resources Division administers seven agency-wide programs:

Director’s Office / Division Administration: Provides strategic direction and counsel for division branch and program managers, as well as division staff.
Staff is also responsible for the preparation and monitoring of the division’s operating budget, reporting on performance measures, responding to
internal and external audits, providing purchasing service to the division and legislative activities. Staff also are responsible for the preparation and
monitoring of the Executive Office and Legal Division operating budgets.

Americans with Disabilities (ADA) Branch: Supports the agency’s mission to provide outdoor opportunities for all Texans by ensuring compliance with
federal civil rights laws. This is achieved through annual reviews, consultation, support, and staff trainings. The ADA Branch serves as a point of
contact for all visitor ADA matters, intake of visitor ADA complaints, and ensures the agency is informed of industry standards.

Fleet and Radio Branch: Responsible for administering the Texas State Fleet Management Plan and the Agency Fleet Management Policy and
Procedures. The Fleet Management Office administers vehicle procurement, transfers, licensing, titling, data management, operations and policy
maintenance. The radio management office function is to manage the department’s radio frequencies, radio towers (both leased and on agency
property), and hand-held radios across all divisions in the agency.

Headquarters Facility Management Branch: Manages the agency’s Austin headquarters facility complex buildings, grounds, and infrastructure
including the three main campus buildings and one off-site building. Responsible for coordinating major repairs, minor repairs, custodial services,
grounds maintenance and all other day-to-day operations of a large office building complex housing over 800 employees.

Policy Branch: Responsible for the development and management of agency administrative policies, processes and governance documents that
outline guidelines and criteria, set behavioral or procedural expectations, and communicate roles and responsibilities. Policy staff develop new policies
and revise existing policies; coordinate reviews and approvals and implement and maintain policies utilizing a standard format and process to ensure
consistency and transparency. In addition, Policy staff are responsible for completing special projects as assigned, as well as the development of new
or revisions to existing policies for the division.

Records Management Branch: Provides records management and retention services for all department records, preservation and protection of
records, training and consultation to department staff, and maintains and certifies the Department’s Record Retention Schedule with the Texas State
Library and Archives Commission. The Branch reports to the Executive Office but day-to-day operations are handled through the division.

Risk Management Branch: The Risk Management Branch is made up of four programs. These programs include Risk Management, Safety,
Federal Emergency Management Agency (FEMA) coordination and Emergency Management. The branch oversees agency insurance, continuity
of operations, safety, workers’ compensation trends, FEMA projects, and are liaisons with the State Fire Marshal Office and the State Office of
Risk Management.

Sustainability Branch: The Sustainability Branch works to support TPWD’s efforts in resource conservation and environmental stewardship. As a
conservation agency with a mission of sustainability the branch assists the agency in adoption of sustainable technologies, implementation of
renewable and energy efficiency projects, implementation of water retention and efficiency projects, implementation of recycling efforts, and
encourages opportunities to educate all Texans about eco-friendly practices.
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WILDLIFE DIVISION

Functional Responsibilities

o Regional Programs: The four Wildlife regions provide operations and support to ensure efficient Wildlife programs, such as technical
assistance to landowners and the public. The four regions also operate 50 Wildlife Management Areas, encompassing over 748,000
acres of land. The Wildlife Division utilizes Wildlife Management Areas for research on wildlife populations and habitat, conducting
education on resource management, providing habitat management demonstrations to landowners and other professionals, and
providing public hunting, hiking, and other recreational opportunities.

o Big Game: The Big Game program coordinates surveys and research projects to understand the life history, habitat requirements,
restoration, and management needs of big game species in Texas. The program routinely considers strategies to provide additional
hunting opportunities, and offers various permits affording landowners and managers more flexibility to meet their management needs
without adversely impacting the resource.

o Private Lands and Public Hunting: The Private Lands program provides private landowners with assistance, financial support and
recognition for conservation efforts through agency staff and federal or other outside resources. Federal Farm Bill coordination, Wildlife
Management Area administration and planning, and administration of the Texas Landowner Incentive Program are all essential
components of the Private Lands Program's efforts to assist landowners. The Public Hunting program supports and administers public
hunting opportunities on TPWD-owned and leased private lands. The Program also administers Big Time Texas Hunts, a revenue-
generating program for the Division, and supports the partnership with Texas Wildlife Association for implementation of the Texas Youth
Hunting Program.

o Small Game: The Small Game program is responsible for both resident and migratory game bird species, as well as habitat conservation
associated with Joint Ventures and habitat-based partnerships within Texas and across the country. Migratory bird managementrequires
coordination of population, harvest and habitat surveys as well as regulatory issues at the state, national and international levels, since
these resources are shared between the United States, Canada, and Mexico. Monitoring and biological recommendations are developed
using current research to establish habitat conservation objectives and regulations that meet the needs of resident game birds in Texas.

o Wildlife Diversity: This program works to improve the conservation of non-game, rare, and urban wildlife in Texas, including conservation
for threatened and endangered species. A significant aspect of the program is participation in and support of wildlife research. The
Outreach Program develops awareness of the conservation of Texas' wildlife resources through “citizen science” and "hands-on"
activities. The Habitat Assessment Program reviews proposed development projects that affect the state's wildlife resources and
associated ecosystems and provides comments and recommendations to protect these resources.

o Branch Chief of Administration and Research: The Federal Aid Program, Wildlife Research Program, budget and financial reporting,
purchasing, and division personnel records and coordination are administered by the Branch Chief. The Federal Aid Program
administers, and coordinates actions required to qualify department activities for federal grant reimbursement. The Wildlife Research
Program coordinates review of research proposals, and compiles survey data to identify wildlife population trends and hunting
constituents’ interests.
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Budget Overview - Biennial Amounts

87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

802 Parks and Wildlife Department
Appropriation Years: 2022-23

EXCEPTIONAL

GENERAL REVENUE FUNDS GR DEDICATED FEDERAL FUNDS OTHER FUNDS ALL FUNDS FIJEQAS
2020-21 2022-23 2020-21 2022-23 2020-21 2022-23 2020-21 2022-23 2020-21 2022-23 2022-23
Goal: 1. Conserve Fish, Wildlife, and
Natural Resources
1.1.1. Wildlife Conservation 22,105,862 22,256,679 85,670,575 47,214,282 4,278,574 793,300 112,055,011 70,264,261
1.1.2. Technical Guidance 2,707,810 6,022,618 19,465,863 15,053,134 22,173,673 21,075,752
1.1.3. Hunting And Wildlife Recreation 4,788,140 4,648,140 7,463 19,899 4,815,502 4,648,140
1.2.1. Inland Fisheries Management 6,388,800 6,388,800 8,542,211 8,525,626 23,172,320 16,444,262 1,660,602 131,700 39,763,933 31,490,388
1.2.2. Inland Hatcheries Operations 7,485,408 8,182,538 6,462,955 6,514,270 440,040 54,000 14,388,403 14,750,808
1.2.3. Coastal Fisheries Management 111,200 111,200 18,792,480 22,358,678 19,513,567 6,112,746 13,994,517 893,362 52,411,764 29,475,986
1.2.4. Coastal Hatcheries Operations 3,930,915 4,038,546 3,102,880 3,177,248 301,030 140,000 7,334,825 7,355,794
Total, Goal 6,500,000 6,500,000 68,352,826 76,032,825 157,395,623 94,515,942 20,694,662 2,012,362 252,943,111 179,061,129
Goal: 2. Access to State and Local
Parks
2.1.1. State Park Operations 135,919,514 161,247,038 22,883,489 6,398,008 3,148,528 397,812 4,546,940 380,600 166,498,471 168,423,458
2.1.2. Parks Minor Repair Program 106,232 10,507,286 9,287,398 12,136 715,402 940,618 597,200 11,049,650 11,116,622
2.1.3. Parks Support 11,933,958 11,455,334 334,560 941,595 12,396,929 12,268,518
2.2.1. Local Park Grants 21,720,926 26,509,955 29,404,610 8,558,046 51,125,536 35,068,001
2.2.2. Boating Access And Other Grants 3,232,080 4,896,726 90,192 90,192 49,834,972 14,560,804 53,157,244 19,547,722
Total, Goal ~ 160,978,752 215,094,963 43,716,413 6,834,896 83,103,512 23,516,662 6,429,153 977,800 294,227,830 246,424,321
Goal: 3. Increase Awareness,
Participation, Revenue, and
Compliance
3.1.1. Enforcement Programs 36,249,872 54,594,611 73,433,614 71,288,976 11,120,306 7,008,736 868,869 450,000 121,672,661 133,342,323
3.1.2. Texas Game Warden Training 4945230 4,765,824 306,831 297,034 85,200 59,800 5,337,261 5,122,658
Center
3.1.3. Law Enforcement Support 5,995,170 6,550,544 81,769 79,174 6,160 6,083,099 6,629,718
3.2.1. Outreach And Education 2,562,505 2,481,856 6,063,605 3,508,628 138,351 8,764,461 5,990,484
3.2.2. Provide Communication Products 7,076,886 7,173,348 119,932 50,700 4,867,658 3,550,800 12,064,476 10,774,848
3.3.1. License Issuance 450,000 450,000 12,501,166 12,304,872 3,556,546 2,556,000 16,507,712 15,310,872
3.3.2. Boat Registration And Titling 3,194,613 3,325,236 81,712 3,276,325 3,325,236
Total, Goal 36,699,872 55,044,611 109,709,184 107,890,656 17,692,443 10,944,272 9,604,496 6,616,600 173,705,995 180,496,139
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Budget Overview - Biennial Amounts

87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

802 Parks and Wildlife Department
Appropriation Years: 2022-23

EXCEPTIONAL
ITEM
GENERAL REVENUE FUNDS GR DEDICATED FEDERAL FUNDS OTHER FUNDS ALL FUNDS FUNDS
2020-21 2022-23 2020-21 2022-23 2020-21 2022-23 2020-21 2022-23 2020-21 2022-23 2022-23
Goal: 4. Manage Capital Programs
4.1.1. Improvements And Major Repairs 80,859,802 48,591,893 8,000,000 37,138,163 11,328,773 5,613,994 30,070,233 3,052,953 130,258,808 94,397,003
4.1.2. Land Acquisition 2,000,562 2,000,562 694,430 792,136 4,854,655 8,857,911 16,407,558 2,792,698
4.1.3. Infrastructure Administration 13,452,225 15,093,600 2,873 13,455,098 15,093,600
4.1.4. Debt Service 710,911 710,911
Total, Goal 83,571,275 50,592,455 22,146,655 53,023,899 16,183,428 5,613,994 38,931,017 3,052,953 160,832,375 112,283,301
Goal: 5. Indirect Administration
5.1.1. Central Administration 1,492,495 2,077,529 18,973,912 19,147,988 31,393 20,497,800 21,225,517
5.1.2. Information Resources 1,403,433 725,000 26,821,553 28,428,724 7,200 28,232,186 29,153,724
5.1.3. Other Support Services 8,837,153 9,539,808 4,133 8,841,286 9,539,808
Total, Goal 2,895,928 2,802,529 54,632,618 57,116,520 7,200 35,526 57,571,272 59,919,049
Total, Agency 290,645,827 330,034,558 298,557,696 300,898,796 274,382,206 134,590,870 75,694,854 12,659,715 939,280,583 778,183,939
Total FTEs 3,121.2 3,117.8 0.0
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2.A. Summary of Base Request by Strategy 10/14/2020 9:41:11AM
87th Regular Session, Agency Submission, Version 1

Antomated Rndoet and Fvalnation Svstem of Texas (AREST)

802 Parks and Wildlife Department

Goal / Objective | STRATEGY Exp 2019 Est 2020 Bud 2021 Req 2022 Req 2023

1  Conserve Fish, Wildlife, and Natural Resources

1 Conserve Wildlife and Ensure Quality Hunting

1 WILDLIFE CONSERVATION 32,934,144 76,821,818 35,233,193 35,132,131 35,132,130
2 TECHNICAL GUIDANCE 5,676,742 13,241,934 8,931,739 10,647,376 10,428,376
3 HUNTING AND WILDLIFE RECREATION 2,335,485 2,483,969 2,331,533 2,324,070 2,324,070

2 Conserve Aquatic Ecosystems and Fisheries

1 INLAND FISHERIES MANAGEMENT 14,924,265 24,052,234 15,711,699 15,745,194 15,745,194
2 INLAND HATCHERIES OPERATIONS 6,782,856 7,308,432 7,079,971 7,375,404 7,375,404
3 COASTAL FISHERIES MANAGEMENT 12,107,315 39,148,763 13,263,001 15,505,210 13,970,776
4 COASTAL HATCHERIES OPERATIONS 3,213,776 3,731,137 3,603,688 3,677,897 3,677,897

TOTAL, GOAL 1 $77,974,583 $166,788,287 $86,154,824 $90,407,282 $88,653,847

2 Access to State and Local Parks

1 Ensure Sites Are Open and Safe
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2.A. Summary of Base Request by Strategy 10/14/2020 9:41:11AM
87th Regular Session, Agency Submission, Version 1

Antomated Rndoet and Fvalnation Svstem of Texas (AREST)

802 Parks and Wildlife Department

Goal / Objective | STRATEGY Exp 2019 Est 2020 Bud 2021 Req 2022 Req 2023
1 STATE PARK OPERATIONS 78,442,483 84,192,783 82,305,688 85,316,729 83,106,729
2 PARKS MINOR REPAIR PROGRAM 6,422,820 5,722,012 5,327,638 5,558,311 5,558,311
3 PARKS SUPPORT 6,568,486 6,672,762 5,724,167 6,134,259 6,134,259

2 Provide Funding and Support for Local Parks

1 LOCAL PARK GRANTS 17,759,618 43,867,734 7,257,802 17,534,000 17,534,001
2 BOATING ACCESS AND OTHER GRANTS 4,123,551 45,173,126 7,984,118 9,773,861 9,773,861
TOTAL, GOAL 2 $113,316,958 $185,628,417 $108,599,413 $124,317,160 $122,107,161

3 Increase Awareness, Participation, Revenue, and Compliance

1 Ensure Public Compliance with Agency Rules and Regulations

1 ENFORCEMENT PROGRAMS 71,232,544 62,431,438 59,241,223 69,514,036 63,828,287
2 TEXAS GAME WARDEN TRAINING CENTER 1,808,086 2,606,780 2,730,481 2,561,329 2,561,329
3 LAW ENFORCEMENT SUPPORT 3,028,337 3,300,637 2,782,462 3,314,859 3,314,859

2 Increase Awareness
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2.A. Summary of Base Request by Strategy

87th Regular Session, Agency Submission, Version 1

Antomated Rndoet and Fvalnation Svstem of Texas (AREST)

10/14/2020 9:41:11AM

802 Parks and Wildlife Department

Goal / Objective | STRATEGY Exp 2019 Est 2020 Bud 2021 Req 2022 Req 2023
1 OUTREACH AND EDUCATION 3,407,770 4,884,803 3,879,658 2,995,242 2,995,242
2 PROVIDE COMMUNICATION PRODUCTS 6,087,572 6,574,749 5,489,727 5,387,424 5,387,424
3_ Implement Licensing and Registration Provisions
1 LICENSE ISSUANCE 9,339,818 8,364,303 8,143,409 7,655,436 7,655,436
2 BOAT REGISTRATION AND TITLING 1,603,618 1,606,045 1,670,280 1,662,618 1,662,618
TOTAL, GOAL 3 $96,507,745 $89,768,755 $83,937,240 $93,090,944 $87,405,195
4_ Manage Capital Programs
l_Ensures Projects are Completed on Time
1 IMPROVEMENTS AND MAJOR REPAIRS 108,553,971 89,003,619 41,255,189 79,091,085 15,305,918
2 LAND ACQUISITION 3,439,325 7,462,092 8,945,466 2,276,804 515,894
3 INFRASTRUCTURE ADMINISTRATION 3,641,142 6,732,343 6,722,755 7,546,800 7,546,800
4 DEBT SERVICE 2,056,022 710,911 0 0 0
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2.A. Summary of Base Request by Strategy
87th Regular Session, Agency Submission, Version 1

Antomated Rndoet and Fvalnation Svstem of Texas (AREST)

10/14/2020 9:41:11AM

802 Parks and Wildlife Department

Goal / Objective | STRATEGY Exp 2019 Est 2020 Bud 2021 Req 2022 Req 2023
TOTAL, GOAL $117,690,460 $103,908,965 $56,923,410 $88,914,689 $23,368,612

5_ Indirect Administration

I_Indirect Administration
1 CENTRAL ADMINISTRATION 9,950,068 10,405,349 10,092,451 10,612,759 10,612,758
2 INFORMATION RESOURCES 14,573,798 14,609,753 13,622,433 14,588,862 14,564,862
3 OTHER SUPPORT SERVICES 4,438,161 4,529,992 4,311,294 4,769,904 4,769,904
TOTAL, GOAL $28,962,027 $29,545,094 $28,026,178 $29,971,525 $29,947,524
TOTAL, AGENCY STRATEGY REQUEST $434,451,773 $575,639,518 $363,641,065 $426,701,600 $351,482,339
TOTAL, AGENCY RIDER APPROPRIATIONS REQUEST* $0 $0
GRAND TOTAL, AGENCY REQUEST $434,451,773 $575,639,518 $363,641,065 $426,701,600 $351,482,339
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2.A. Summary of Base Request by Strategy
87th Regular Session, Agency Submission, Version 1

Antomated Rndoet and Fvalnation Svstem of Texas (AREST)

10/14/2020 9:41:11AM

802 Parks and Wildlife Department

Goal / Objective | STRATEGY Exp 2019 Est 2020 Bud 2021 Req 2022 Req 2023
METHOD OF FINANCING:
General Revenue Funds:
1 General Revenue Fund 17,013,303 31,095,033 2,573,010 20,259,022 12,698,110
400 Sporting Good Tax-State 60,367,060 67,492,899 68,808,571 91,844,141 91,844,141
401 Sporting Good Tax-Local 8,896,787 4,529,332 5,066,288 8,235,372 8,235,373
402 Sporting Good Tax Transfer to 5150 6,422,681 1,255,774 946,287 3,838,968 3,838,968
403 Capital Account 43,156,418 28,074,874 40,155,189 33,285,975 15,305,918
8016 URMFT 12,849,507 20,143,002 20,505,568 20,324,285 20,324,285
SUBTOTAL $148,705,756 $152,590,914 $138,054,913 $177,787,763 $152,246,795
General Revenue Dedicated Funds:
9 Game,Fish,Water Safety Ac 107,336,408 109,673,483 103,172,481 122,940,249 105,277,066
64 State Parks Acct 47,540,347 42,209,905 43,165,362 47,846,589 24,498,426
506 Non-game End Species Acct 28,650 43,007 43,006 43,007 43,007
544 Lifetime Lic Endow Acct 5,442,513 125,226 125,226 125,226 125,226
SUBTOTAL $160,347,918 $152,051,621 $146,506,075 $170,955,071 $129,943,725
Federal Funds:
555 Federal Funds 62,976,327 209,893,768 64,488,438 70,102,432 64,488,438
SUBTOTAL $62,976,327 $209,893,768 $64,488,438 $70,102,432 $64,488,438
Other Funds:
599 Economic Stabilization Fund 40,061,010 13,438,990 0 0 0
666 Appropriated Receipts 17,070,844 41,175,801 13,719,016 6,933,534 3,880,581
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2.A. Summary of Base Request by Strategy

87th Regular Session, Agency Submission, Version 1

Antomated Rndoet and Fvalnation Svstem of Texas (AREST)

10/14/2020 9:41:11AM

802 Parks and Wildlife Department

Goal / Objective | STRATEGY Exp 2019 Est 2020 Bud 2021 Req 2022 Req 2023
777 Interagency Contracts 497,726 419,757 193,023 225,000 225,000
780 Bond Proceed-Gen Obligat 3,593,085 5,037,168 0 0 0
802 Lic Plate Trust Fund No. 0802, est 1,199,107 1,031,499 679,600 697,800 697,800

SUBTOTAL $62,421,772 $61,103,215 $14,591,639 $7,856,334 $4,803,381
TOTAL, METHOD OF FINANCING $434,451,773 $575,639,518 $363,641,065 $426,701,600 $351,482,339
*Rider appropriations for the historical years are included in the strategy amounts.
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2.B. Summary of Base Request by Method of Finance 10/14/2020 9:41:12AM
87th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 802 Agency name: Parks and Wildlife Department
METHOD OF FINANCING Exp 2019 Est 2020 Bud 2021 Req 2022 Req 2023
GENERAL REVENUE

1 General Revenue Fund

REGULAR APPROPRIATIONS

Regular Appropriations from MOF Table (2018-19 GAA)

$11,801,405 $0 $0 $0 $0

Regular Appropriations from MOF Table (2020-21 GAA)
$0 $30,407,977 $2,573,010 $0 $0

Regular Appropriations from MOF Table (2022-23 GAA)
$0 $0 $0 $20,259,022 $12,698,110

RIDER APPROPRIATION

Art IX, Sec 14.03(i), Capital Budget UB (2018-19 GAA)
$4,609,611 $0 $0 $0 $0

Rider 27:UB Authority within Biennium (2018-19 GAA)
$827,900 $0 $0 $0 $0

TRANSFERS

Art IX, Sec 18.100, Local Park Grant to Judge Charles Rose, Sr. Park (2020-21 GAA)
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2.B. Summary of Base Request by Method of Finance

87th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

10/14/2020 9:41:12AM

Agency code: 802 Agency name: Parks and Wildlife Department
METHOD OF FINANCING Exp 2019 Est 2020 Bud 2021 Req 2022 Req 2023
GENERAL REVENUE
$0 $1,000,000 $0 $0 $0
LAPSED APPROPRIATIONS
Regular Appropriations from MOF Table (2018-19 GAA)-Debt Service
$(466) $0 $0 $0 $0
Regular Appropriations from MOF Table (2018-19 GAA)
$(225,147) $0 $0 $0 $0
Regular Appropriations from MOF Table (2020-21 GAA)-5% Reduction
$0 $(312,944) $0 $0 $0
TOTAL, General Revenue Fund
$17,013,303 $31,095,033 $2,573,010 $20,259,022 $12,698,110
400 Sporting Goods Sales Tax - Transfer to State Parks Account No. 64
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table (2018-19 GAA)
$60,086,742 $0 $0 $0 $0
Regular Appropriations from MOF Table (2020-21 GAA)
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2.B. Summary of Base Request by Method of Finance
87th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

10/14/2020 9:41:12AM

Agency code: 802 Agency name: Parks and Wildlife Department
METHOD OF FINANCING Exp 2019 Est 2020 Bud 2021 Req 2022 Req 2023
GENERAL REVENUE
$0 $69,194,899 $70,527,571 $0 $0
Regular Appropriations from MOF Table (2022-23 GAA)
$0 $0 $0 $91,844,141 $91,844,141
RIDER APPROPRIATION
Art IX, Sec 14.03(i), Capital Budget UB (2018-19 GAA)
$120,775 $0 $0 $0 $0
Rider 27:UB Authority within Biennium (2018-19 GAA)
$1,293,696 $0 $0 $0 $0
TRANSFERS
Art IX, Sec 18.97, Contingency for HB1422 (2020-21 GAA)
$0 $(1,702,000) $(1,719,000) $0 $0
LAPSED APPROPRIATIONS
Regular Appropriations from MOF Table (2018-19 GAA)
$(1,134,153) $0 $0 $0 $0

2.B.
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2.B. Summary of Base Request by Method of Finance
87th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

10/14/2020 9:41:12AM

Agency code: 802 Agency name: Parks and Wildlife Department
METHOD OF FINANCING Exp 2019 Est 2020 Bud 2021 Req 2022 Req 2023
GENERAL REVENUE
TOTAL, Sporting Goods Sales Tax - Transfer to State Parks Account No. 64
$60,367,060 $67,492,899 $68,808,571 $91,844,141 $91,844,141
401 Sporting Goods Sales Tax - Transfer to Texas Recreation and Parks Account No. 467
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table (2018-19 GAA)
$9,013,472 $0 $0 $0 $0
Regular Appropriations from MOF Table (2020-21 GAA)
$0 $8,052,825 $8,207,920 $0 $0
Regular Appropriations from MOF Table (2022-23 GAA)
$0 $0 $0 $8,235,372 $8,235,373
RIDER APPROPRIATION
Rider 27:UB Authority within Biennium (2018-19 GAA)
$230,164 $0 $0 $0 $0
LAPSED APPROPRIATIONS
Regular Appropriations from MOF Table (2018-19 GAA)
$(346,849) $0 $0 $0 $0
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2.B. Summary of Base Request by Method of Finance
87th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

10/14/2020 9:41:12AM

Agency code: 802 Agency name: Parks and Wildlife Department
METHOD OF FINANCING Exp 2019 Est 2020 Bud 2021 Req 2022 Req 2023
GENERAL REVENUE
Regular Appropriations from MOF Table (2020-21 GAA)-5% Reduction
$0 $(3,523,493) $(3,141,632) $0 $0
TOTAL, Sporting Goods Sales Tax - Transfer to Texas Recreation and Parks Account No. 467
$8,896,787 $4,529,332 $5,066,288 $8,235,372 $8,235,373
402 Sporting Good Tax-Trans to: Lrg Cnty/Muni Rec/Parks Acct 5150
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table (2018-19 GAA)
$4,862,179 $0 $0 $0 $0
Regular Appropriations from MOF Table (2020-21 GAA)
$0 $3,757,781 $3,830,155 $0 $0
Regular Appropriations from MOF Table (2022-23 GAA)
$0 $0 $0 $3,838,968 $3,838,968
RIDER APPROPRIATION
Rider 27:UB Authority within Biennium (2018-19 GAA)
$1,831,039 $0 $0 $0 $0
LAPSED APPROPRIATIONS
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2.B. Summary of Base Request by Method of Finance
87th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

10/14/2020 9:41:12AM

Agency code: 802 Agency name: Parks and Wildlife Department
METHOD OF FINANCING Exp 2019 Est 2020 Bud 2021 Req 2022 Req 2023
GENERAL REVENUE
Regular Appropriations from MOF Table (2018-19 GAA)
$(270,537) $0 $0 $0 $0
Regular Appropriations from MOF Table (2020-21 GAA)-5% Reduction
$0 $(2,502,007) $(2,883,868) $0 $0
TOTAL, Sporting Good Tax-Trans to: Lrg Cnty/Muni Rec/Parks Acct 5150
$6,422,681 $1,255,774 $946,287 $3,838,968 $3,838,968
403 Sporting Goods Sales Tax - Transfer to Parks and Wildlife Conservation and Capital Acct No. 5004
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table (2018-19 GAA)
$28,654,282 $0 $0 $0 $0
Regular Appropriations from MOF Table (2020-21 GAA)
$0 $45,214,731 $46,085,552 $0 $0
Regular Appropriations from MOF Table (2022-23 GAA)
$0 $0 $0 $15,305,919 $15,305,918

RIDER APPROPRIATION
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2.B. Summary of Base Request by Method of Finance

87th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

10/14/2020 9:41:12AM

Agency code: 802 Agency name: Parks and Wildlife Department
METHOD OF FINANCING Exp 2019 Est 2020 Bud 2021 Req 2022 Req 2023
GENERAL REVENUE
Art IX, Sec 14.03(i), Capital Budget UB (2018-19 GAA)
$19,480,558 $0 $0 $0 $0
Rider 32:UB for Deferred Maintenance (2020-21 GAA)-UB into 2020
$(4,978,422) $4,978,422 $0 $0 $0
Art IX, Sec 14.03(i), Capital Budget UB (2020-21 GAA)
$0 $(17,980,056) $17,980,056 $0 $0
Rider 32:UB for Deferred Maintenance (2022-23 GAA)-UB into 2022
$0 $0 $(17,980,056) $17,980,056 $0
LAPSED APPROPRIATIONS
Regular Appropriations from MOF Table (2020-21 GAA)-5% Reduction
$0 $(4,138,223) $(5,930,363) $0 $0
TOTAL, Sporting Goods Sales Tax - Transfer to Parks and Wildlife Conservation and Capital Acct No. 5004
$43,156,418 $28,074,874 $40,155,189 $33,285,975 $15,305,918
8016 Unclaimed Refunds of Motorboat Fuel Tax
REGULAR APPROPRIATIONS
2.B. Page7o0f28



2.B. Summary of Base Request by Method of Finance
87th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

10/14/2020 9:41:12AM

Agency code: 802 Agency name: Parks and Wildlife Department
METHOD OF FINANCING Exp 2019 Est 2020 Bud 2021 Req 2022 Req 2023
GENERAL REVENUE

Regular Appropriations from MOF Table (2018-19 GAA)
$11,954,117 $0 $0 $0 $0

Regular Appropriations from MOF Table (2020-21 GAA)
$0 $20,160,295 $20,505,568 $0 $0

Regular Appropriations from MOF Table (2022-23 GAA)
$0 $0 $0 $20,324,285 $20,324,285

RIDER APPROPRIATION

Art IX, Sec 14.03(i), Capital Budget UB (2018-19 GAA)
$105,369 $0 $0 $0 $0

Rider 27:UB Authority within Biennium (2018-19 GAA)
$841,542 $0 $0 $0 $0

Rider 32:Statewide Aquatic Veg/Invasive Species (2018-19 GAA)-UB into 2019

$963,441 $0 $0 $0 $0

LAPSED APPROPRIATIONS
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2.B. Summary of Base Request by Method of Finance

87th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

10/14/2020 9:41:12AM

Agency code: 802 Agency name: Parks and Wildlife Department
METHOD OF FINANCING Exp 2019 Est 2020 Bud 2021 Req 2022 Req 2023
GENERAL REVENUE
Regular Appropriations from MOF Table (2018-19 GAA)
$(1,014,962) $0 $0 $0 $0
Regular Appropriations from MOF Table (2020-21 GAA)-5% Reduction
$0 $(17,293) $0 $0 $0
TOTAL, Unclaimed Refunds of Motorboat Fuel Tax
$12,849,507 $20,143,002 $20,505,568 $20,324,285 $20,324,285
TOTAL, ALL GENERAL REVENUE
$148,705,756 $152,590,914 $138,054,913 $177,787,763 $152,246,795
GENERAL REVENUE FUND - DEDICATED
9 GR Dedicated - Game, Fish and Water Safety Account No. 009
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table (2018-19 GAA)
$102,745,838 $0 $0 $0 $0
Regular Appropriations from MOF Table (2020-21 GAA)
$0 $113,759,226 $104,777,081 $0 $0
Regular Appropriations from MOF Table (2022-23 GAA)
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2.B. Summary of Base Request by Method of Finance 10/14/2020 9:41:12AM
87th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 802 Agency name: Parks and Wildlife Department

METHOD OF FINANCING Exp 2019 Est 2020 Bud 2021 Req 2022 Req 2023

GENERAL REVENUE FUND - DEDICATED

$0 $0 $0 $122,940,249 $105,277,066
RIDER APPROPRIATION
Art IX, Sec 14.03(i), Capital Budget UB (2018-19 GAA)
$5,298,286 $0 $0 $0 $0
Art IX, Sec 18.13, Contingency for HB1724 (2018-19 GAA)-UB into 2019
$1,059,020 $0 $0 $0 $0

Rider 12:Payments to License Agents, Tax Assessor Collectors, License Vendor (2018-19
GAA)-Revised Receipts

$639,752 $0 $0 $0 $0
Rider 27:UB Authority within Biennium (2018-19 GAA)
$5,203,264 $0 $0 $0 $0
Rider 30:Oyster Shell Recovery (2018-19 GAA)-Revised Receipts
$33,792 $0 $0 $0 $0

TRANSFERS

Art IX, Sec 18.04, Contingency for HB51 (2018-19 GAA)
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2.B. Summary of Base Request by Method of Finance
87th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

10/14/2020 9:41:12AM

Agency code: 802 Agency name: Parks and Wildlife Department
METHOD OF FINANCING Exp 2019 Est 2020 Bud 2021 Req 2022 Req 2023
GENERAL REVENUE FUND - DEDICATED
$512,877 $0 $0 $0 $0
Art IX, Sec 18.13, Contingency for HB1724 (2018-19 GAA)
$80,000 $0 $0 $0 $0
Art IX, Sec 18.72, Contingency for SB733 (2020-21 GAA)
$0 $1,349,050 $1,349,050 $0 $0
LAPSED APPROPRIATIONS
Regular Appropriations from MOF Table (2018-19 GAA)-MLPP
$(2,469) $0 $0 $0 $0
Regular Appropriations from MOF Table (2018-19 GAA)
$(8,233,952) $0 $0 $0 $0
Regular Appropriations from MOF Table (2020-21 GAA)
$0 $(1,349,050) $(992,050) $0 $0
Regular Appropriations from MOF Table (2020-21 GAA)-5% Reduction
$0 $(4,085,743) $(1,961,600) $0 $0
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2.B. Summary of Base Request by Method of Finance
87th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

10/14/2020 9:41:12AM

Agency code: 802 Agency name: Parks and Wildlife Department
METHOD OF FINANCING Exp 2019 Est 2020 Bud 2021 Req 2022 Req 2023
GENERAL REVENUE FUND - DEDICATED
TOTAL, GR Dedicated - Game, Fish and Water Safety Account No. 009
$107,336,408 $109,673,483 $103,172,481 $122,940,249 $105,277,066
64 GR Dedicated - State Parks Account No. 064
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table (2018-19 GAA)
$42,827,083 $0 $0 $0 $0
Regular Appropriations from MOF Table (2020-21 GAA)
$0 $44,533,560 $44,552,007 $0 $0
Regular Appropriations from MOF Table (2022-23 GAA)
$0 $0 $0 $47,846,589 $24,498,426
RIDER APPROPRIATION
Art IX, Sec 14.03(i), Capital Budget UB (2018-19 GAA)
$1,934,823 $0 $0 $0 $0
Rider 20:Donation Proceeds (2018-19 GAA)-UB into 2019
$555,890 $0 $0 $0 $0
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2.B. Summary of Base Request by Method of Finance

87th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

10/14/2020 9:41:12AM

Agency code: 802 Agency name: Parks and Wildlife Department
METHOD OF FINANCING Exp 2019 Est 2020 Bud 2021 Req 2022 Req 2023
GENERAL REVENUE FUND - DEDICATED
Rider 20:Donation Proceeds (2018-19 GAA)-Revised Receipts
$59,230 $0 $0 $0 $0
Rider 27:UB Authority within Biennium (2018-19 GAA)
$2,304,860 $0 $0 $0 $0
Rider 19:Donation Proceeds (2020-21 GAA)-UB into 2020
$(117,175) $117,175 $0 $0 $0
TRANSFERS
Art IX, Sec 18.97, Contingency for HB1422 (2020-21 GAA)
$0 $(275,000) $(275,000) $0 $0
LAPSED APPROPRIATIONS
Regular Appropriations from MOF Table (2018-19 GAA)-MLPP
$(1,862) $0 $0 $0 $0
Regular Appropriations from MOF Table (2018-19 GAA)
$(22,502) $0 $0 $0 $0
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2.B. Summary of Base Request by Method of Finance
87th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

10/14/2020 9:41:12AM

Agency code: 802 Agency name: Parks and Wildlife Department
METHOD OF FINANCING Exp 2019 Est 2020 Bud 2021 Req 2022 Req 2023
GENERAL REVENUE FUND - DEDICATED
Regular Appropriations from MOF Table (2020-21 GAA)-5% Reduction
$0 $(2,165,830) $(1,111,645) $0 $0
TOTAL, GR Dedicated - State Parks Account No. 064
$47,540,347 $42,209,905 $43,165,362 $47,846,589 $24,498,426
506 GR Dedicated - Non-Game and Endangered Species Conservation Account No. 506
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table (2018-19 GAA)
$42,820 $0 $0 $0 $0
Regular Appropriations from MOF Table (2020-21 GAA)
$0 $43,007 $43,006 $0 $0
Regular Appropriations from MOF Table (2022-23 GAA)
$0 $0 $0 $43,007 $43,007
RIDER APPROPRIATION
Rider 27:UB Authority within Biennium (2018-19 GAA)
$1,138 $0 $0 $0 $0
LAPSED APPROPRIATIONS
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2.B. Summary of Base Request by Method of Finance
87th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

10/14/2020 9:41:12AM

Agency code: 802 Agency name: Parks and Wildlife Department
METHOD OF FINANCING Exp 2019 Est 2020 Bud 2021 Req 2022 Req 2023
GENERAL REVENUE FUND - DEDICATED
Regular Appropriations from MOF Table (2018-19 GAA)
$(15,308) $0 $0 $0 $0
TOTAL, GR Dedicated - Non-Game and Endangered Species Conservation Account No. 506
$28,650 $43,007 $43,006 $43,007 $43,007
544 GR Dedicated - Lifetime License Endowment Account No. 544
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table (2018-19 GAA)
$125,000 $0 $0 $0 $0
Regular Appropriations from MOF Table (2020-21 GAA)
$0 $125,226 $125,226 $0 $0
Regular Appropriations from MOF Table (2022-23 GAA)
$0 $0 $0 $125,226 $125,226
RIDER APPROPRIATION
Art IX, Sec 14.03(i), Capital Budget UB (2018-19 GAA)
$5,421,394 $0 $0 $0 $0
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2.B. Summary of Base Request by Method of Finance 10/14/2020 9:41:12AM
87th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 802 Agency name: Parks and Wildlife Department
METHOD OF FINANCING Exp 2019 Est 2020 Bud 2021 Req 2022 Req 2023
GENERAL REVENUE FUND - DEDICATED
Rider 27:UB Authority within Biennium (2018-19 GAA)
$521 $0 $0 $0 $0
LAPSED APPROPRIATIONS
Regular Appropriations from MOF Table (2018-19 GAA)
$(104,402) $0 $0 $0 $0
TOTAL, GR Dedicated - Lifetime License Endowment Account No. 544
$5,442,513 $125,226 $125,226 $125,226 $125,226
TOTAL, ALL GENERAL REVENUE FUND - DEDICATED
$160,347,918 $152,051,621 $146,506,075 $170,955,071 $129,943,725
TOTAL, GR & GR-DEDICATED FUNDS
$309,053,674 $304,642,535 $284,560,988 $348,742,834 $282,190,520
FEDERAL FUNDS
555 Federal Funds
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table (2018-19 GAA)
$67,139,165 $0 $0 $0 $0
Regular Appropriations from MOF Table (2020-21 GAA)
$0 $66,599,909 $64,488,438 $0 $0
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2.B. Summary of Base Request by Method of Finance
87th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

10/14/2020 9:41:12AM

Agency code: 802 Agency name: Parks and Wildlife Department
METHOD OF FINANCING Exp 2019 Est 2020 Bud 2021 Req 2022 Req 2023
FEDERAL FUNDS
Regular Appropriations from MOF Table (2022-23 GAA)
$0 $0 $0 $64,488,438 $64,488,438
RIDER APPROPRIATION
Art IX, Sec 13.01, Federal Funds/Block Grants (2018-19 GAA)
$(13,552,755) $0 $0 $0 $0
Art IX, Sec 14.03(i), Capital Budget UB (2018-19 GAA)
$19,957,205 $0 $0 $0 $0
Art IX, Sec 13.01, Federal Funds/Block Grants (2020-21 GAA)
$0 $140,452,036 $0 $0 $0
Rider 4:UB for Construction Projects (2020-21 GAA)-UB into 2020
$(10,567,288) $8,455,817 $0 $0 $0
Art IX, Sec 14.03(i), Capital Budget UB (2020-21 GAA)
$0 $(5,613,994) $5,613,994 $0 $0
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2.B. Summary of Base Request by Method of Finance
87th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

10/14/2020 9:41:12AM

Agency code: 802 Agency name: Parks and Wildlife Department
METHOD OF FINANCING Exp 2019 Est 2020 Bud 2021 Req 2022 Req 2023
FEDERAL FUNDS
Rider 4:UB for Construction Projects (2022-23 GAA)-UB into 2022
$0 $0 $(5,613,994) $5,613,994 $0
TOTAL, Federal Funds
$62,976,327 $209,893,768 $64,488,438 $70,102,432 $64,488,438
TOTAL, ALL FEDERAL FUNDS
$62,976,327 $209,893,768 $64,488,438 $70,102,432 $64,488,438
OTHER FUNDS
599 Economic Stabilization Fund
SUPPLEMENTAL, SPECIAL OR EMERGENCY APPROPRIATIONS
SB500-Sec 69, 86th Leg, Reg Session-Battleship Texas
$35,500,000 $0 $0 $0 $0
SB500-Sec 70, 86th Leg, Reg Session-Hurricane Harvey
$8,000,000 $0 $0 $0 $0
SB500-Sec 71, 86th Leg, Reg Session-Interoperable Radios
$5,000,000 $0 $0 $0 $0

SB500-Sec 72, 86th Leg, Reg Session-Wyler Aerial Tramway
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2.B. Summary of Base Request by Method of Finance

87th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

10/14/2020 9:41:12AM

Agency code: 802 Agency name: Parks and Wildlife Department
METHOD OF FINANCING Exp 2019 Est 2020 Bud 2021 Req 2022 Req 2023
OTHER FUNDS
$5,000,000 $0 $0 $0 $0
UNEXPENDED BALANCES AUTHORITY
SB500-Sec 69, 86th Leg, Reg Session-Battleship Texas-UB into 2020
$(500,000) $500,000 $0 $0 $0
SB500-Sec 70, 86th Leg, Reg Session-Hurricane Harvey-UB into 2020
$(7,938,990) $7,938,990 $0 $0 $0
SB500-Sec 72, 86th Leg, Reg Session-Wyler Aerial Tramway-UB into 2020
$(5,000,000) $5,000,000 $0 $0 $0
TOTAL, Economic Stabilization Fund
$40,061,010 $13,438,990 $0 $0 $0
666 Appropriated Receipts
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table (2018-19 GAA)
$3,780,181 $0 $0 $0 $0

Regular Appropriations from MOF Table (2020-21 GAA)
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2.B. Summary of Base Request by Method of Finance 10/14/2020 9:41:12AM
87th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 802 Agency name: Parks and Wildlife Department
METHOD OF FINANCING Exp 2019 Est 2020 Bud 2021 Req 2022 Req 2023
OTHER FUNDS
$0 $15,711,643 $4,539,681 $0 $0

Regular Appropriations from MOF Table (2022-23 GAA)

$0 $0 $0 $3,880,581 $3,880,581
RIDER APPROPRIATION
Art IX, Sec 8.01, Acceptance of Gifts of Money (2018-19 GAA)
$3,580,006 $0 $0 $0 $0
Art IX, Sec 8.02, Reimbursements and Payments (2018-19 GAA)
$4,081,544 $0 $0 $0 $0
Art IX, Sec 8.03, Surplus Property (2018-19 GAA)
$250,640 $0 $0 $0 $0
Art IX, Sec 8.07, Seminars and Conferences (2018-19 GAA)
$89,795 $0 $0 $0 $0
Art IX, Sec 8.10, Credit, Charge, or Debit Card Service (2018-19 GAA)
$1,438,800 $0 $0 $0 $0
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2.B. Summary of Base Request by Method of Finance
87th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

10/14/2020 9:41:12AM

Agency code: 802 Agency name: Parks and Wildlife Department
METHOD OF FINANCING Exp 2019 Est 2020 Bud 2021 Req 2022 Req 2023
OTHER FUNDS
Art IX, Sec 12.02, Publications or Sales of Records (2018-19 GAA)
$6,541 $0 $0 $0 $0
Art IX, Sec 14.03(i), Capital Budget UB (2018-19 GAA)
$16,159,449 $0 $0 $0 $0
Rider 9:State Owned Housing Authorized (2018-19 GAA)-Revised Receipts
$11,254 $0 $0 $0 $0
Rider 14:Land Sale Proceeds (2018-19 GAA)-Revised Receipts
$1,364,084 $0 $0 $0 $0
Rider 14:Land Sale Proceeds (2018-19 GAA)-UB into 2019
$51,861 $0 $0 $0 $0
Rider 19:Development Revenue (2018-19 GAA)-UB into 2019
$100 $0 $0 $0 $0

Rider 27:UB Authority within Biennium (2018-19 GAA)
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2.B. Summary of Base Request by Method of Finance
87th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

10/14/2020 9:41:12AM

Agency code: 802 Agency name: Parks and Wildlife Department
METHOD OF FINANCING Exp 2019 Est 2020 Bud 2021 Req 2022 Req 2023
OTHER FUNDS
$1,255,293 $0 $0 $0 $0
Art IX, Sec 8.01, Acceptance of Gifts of Money (2020-21 GAA)
$0 $19,337,359 $0 $0 $0
Art IX, Sec 8.02, Reimbursements and Payments (2020-21 GAA)
$0 $3,925,355 $9,179,335 $0 $0
Art IX, Sec 8.03, Surplus Property (2020-21 GAA)
$0 $110,660 $0 $0 $0
Art IX, Sec 8.07, Seminars and Conferences (2020-21 GAA)
$0 $221,661 $0 $0 $0
Art IX, Sec 8.10, Credit, Charge, or Debit Card Service (2020-21 GAA)
$0 $1,014,881 $0 $0 $0
Art IX, Sec 12.02, Publications or Sales of Records (2020-21 GAA)
$0 $2,425 $0 $0 $0
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2.B. Summary of Base Request by Method of Finance

87th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

10/14/2020 9:41:12AM

Agency code: 802 Agency name: Parks and Wildlife Department
METHOD OF FINANCING Exp 2019 Est 2020 Bud 2021 Req 2022 Req 2023
OTHER FUNDS
Rider 4:UB for Construction Projects (2020-21 GAA)-UB into 2020
$(13,180,912) $2,008,950 $0 $0 $0
Rider 13:Land Sale Proceeds (2020-21 GAA)-Revised Receipts
$0 $558,080 $0 $0 $0
Rider 13:Land Sale Proceeds (2020-21 GAA)-UB into 2020
$(1,337,740) $1,337,740 $0 $0 $0
Art IX, Sec 14.03(i), Capital Budget UB (2020-21 GAA)
$0 $(3,052,953) $3,052,953 $0 $0
Rider 4:UB for Construction Projects (2022-23 GAA)-UB into 2022
$0 $0 $(3,052,953) $3,052,953 $0
LAPSED APPROPRIATIONS
Regular Appropriations from MOF Table (2018-19 GAA)
$(480,052) $0 $0 $0 $0
TOTAL, Appropriated Receipts
$17,070,844 $41,175,801 $13,719,016 $6,933,534 $3,880,581
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2.B. Summary of Base Request by Method of Finance 10/14/2020 9:41:12AM
87th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 802 Agency name: Parks and Wildlife Department
METHOD OF FINANCING Exp 2019 Est 2020 Bud 2021 Req 2022 Req 2023
OTHER FUNDS

777 Interagency Contracts
REGULAR APPROPRIATIONS

Regular Appropriations from MOF Table (2018-19 GAA)

$225,000 $0 $0 $0 $0
Regular Appropriations from MOF Table (2020-21 GAA)
$0 $225,000 $225,000 $0 $0
Regular Appropriations from MOF Table (2022-23 GAA)
$0 $0 $0 $225,000 $225,000
RIDER APPROPRIATION
Art IX, Sec 8.02, Reimbursements and Payments (2018-19 GAA)
$307,556 $0 $0 $0 $0
Art IX, Sec 8.02, Reimbursements and Payments (2020-21 GAA)
$0 $225,175 $0 $0 $0

TRANSFERS

Art IX, Sec 6.08, Benefits Paid Proportional by MOF (2018-19 GAA)
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2.B. Summary of Base Request by Method of Finance

87th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

10/14/2020 9:41:12AM

Agency code: 802 Agency name: Parks and Wildlife Department
METHOD OF FINANCING Exp 2019 Est 2020 Bud 2021 Req 2022 Req 2023
OTHER FUNDS
$(34,830) $0 $0 $0 $0
Art IX, Sec 6.08, Benefits Paid Proportional by MOF (2020-21 GAA)
$0 $(30,418) $(31,977) $0 $0
TOTAL, Interagency Contracts
$497,726 $419,757 $193,023 $225,000 $225,000
780 Bond Proceeds - General Obligation Bonds
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table (2020-21 GAA)
$0 $5,584,578 $0 $0 $0
RIDER APPROPRIATION
Art IX, Sec 14.03(i), Capital Budget UB (2018-19 GAA)
$8,722,531 $0 $0 $0 $0
Rider 4:UB for Construction Projects (2020-21 GAA)-UB into 2020
$(5,037,168) $(547,410) $0 $0 $0

TRANSFERS

Art IX, Sec 6.08, Benefits Paid Proportional by MOF (2018-19 GAA)
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2.B. Summary of Base Request by Method of Finance
87th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

10/14/2020 9:41:12AM

Agency code: 802 Agency name: Parks and Wildlife Department
METHOD OF FINANCING Exp 2019 Est 2020 Bud 2021 Req 2022 Req 2023
OTHER FUNDS
$(92,278) $0 $0 $0 $0
TOTAL, Bond Proceeds - General Obligation Bonds
$3,593,085 $5,037,168 $0 $0 $0
802 License Plate Trust Fund Account No. 0802, estimated
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table (2018-19 GAA)
$650,008 $0 $0 $0 $0
Regular Appropriations from MOF Table (2020-21 GAA)
$0 $1,080,800 $679,600 $0 $0
Regular Appropriations from MOF Table (2022-23 GAA)
$0 $0 $0 $697,800 $697,800
RIDER APPROPRIATION
Rider 10:License Plate Receipts (2018-19 GAA)-Revised Receipts
$81,539 $0 $0 $0 $0

Rider 10:License Plate Receipts (2018-19 GAA)-UB into 2019
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2.B. Summary of Base Request by Method of Finance
87th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

10/14/2020 9:41:12AM

Agency code: 802 Agency name: Parks and Wildlife Department
METHOD OF FINANCING Exp 2019 Est 2020 Bud 2021 Req 2022 Req 2023
OTHER FUNDS
$849,246 $0 $0 $0 $0
Rider 33:License Plate Receipts (2020-21 GAA)-Revised Receipts
$0 $177,537 $0 $0 $0
LAPSED APPROPRIATIONS
Regular Appropriations from MOF Table (2018-19 GAA)
$(381,686) $0 $0 $0 $0
Regular Appropriations from MOF Table (2020-21 GAA)
$0 $(226,838) $0 $0 $0
TOTAL, License Plate Trust Fund Account No. 0802, estimated
$1,199,107 $1,031,499 $679,600 $697,800 $697,800
TOTAL, ALL OTHER FUNDS
$62,421,772 $61,103,215 $14,591,639 $7,856,334 $4,803,381
GRAND TOTAL $434,451,773 $575,639,518 $363,641,065 $426,701,600 $351,482,339
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2.B. Summary of Base Request by Method of Finance
87th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

10/14/2020 9:41:12AM

Agency code: 802 Agency name: Parks and Wildlife Department
METHOD OF FINANCING Exp 2019 Est 2020 Bud 2021 Req 2022 Req 2023
FULL-TIME-EOUIVALENT POSITIONS
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table 3,146.2 0.0 0.0 0.0 0.0
(2018-19 GAA)
Regular Appropriations from MOF Table 0.0 3,204.6 3,211.5 0.0 0.0
(2020-21 GAA)
Regular Appropriations from MOF Table 0.0 0.0 0.0 3,117.8 3,117.8
(2022-23 GAA)
TRANSFERS
Art IX, Sec 18.97, Contingency for HB1422 0.0 (42.3) (42.3) 0.0 0.0
(2020-21 GAA)
LAPSED APPROPRIATIONS
Regular Appropriations from MOF Table (145.0) 0.0 0.0 0.0 0.0
(2018-19 GAA)
Regular Appropriations from MOF Table 0.0 (48.0) (48.0) 0.0 0.0
(2020-21 GAA)-5% Reduction
TOTAL, ADJUSTED FTES 3,001.2 3,114.3 3,121.2 3,117.8 3,117.8

NUMBER OF 100% FEDERALLY FUNDED
FTEs
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2.C. Summary of Base Request by Object of Expense

87th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

10/14/2020 9:41:12AM

802 Parks and Wildlife Department

OBJECT OF EXPENSE Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023
1001 SALARIES AND WAGES $159,550,519 $173,114,717 $172,266,726 $179,954,353 $180,379.582
1002 OTHER PERSONNEL COSTS $12,072,083 $5,340,364 $5,739,194 $5,463,934 $5.464.866
2001 PROFESSIONAL FEES AND SERVICES $13,389,133 $12,585,504 $7,864,717 $7,579,685 $7.579.685
2002 FUELS AND LUBRICANTS $4,731,267 $6,495,787 $5,925,928 $6,586,360 $6.613.360
2003 CONSUMABLE SUPPLIES $2,828,565 $2,178,958 $2,614,782 $3,678,294 $3.687.494
2004 UTILITIES $9,979,135 $11,135,137 $10,223,180 $10,455,801 $10.516,517
2005 TRAVEL $3,206,872 $3,371,377 $4,274,873 $3,307,786 $3.307.786
2006 RENT - BUILDING $2,396,785 $2,722,953 $2,791,274 $3,281,958 $3.296.359
2007 RENT - MACHINE AND OTHER $2,297,425 $1,731,023 $2,831,910 $2,714,214 $2,714,214
2008 DEBT SERVICE $2,056,022 $710,911 $0 $0 $0
2009 OTHER OPERATING EXPENSE $76,427,898 $137,064,033 $77,623,007 $77,669,860 $74.635.624
3002 FOOD FOR PERSONS - WARDS OF STATE $9,482 $4,500 $4,500 $4,500 $4.500
4000 GRANTS $70,774,773 $128,943,031 $14,392,271 $27,564,342 $25.,803.606
5000 CAPITAL EXPENDITURES $74,731,814 $90,241,223 $57,088,703 $98,440,513 $27.478.,746
OOE Total (Excluding Riders) $434,451,773 $575,639,518 $363,641,065 $426,701,600 $351,482,339
OOE Total (Riders)

Grand Total $434,451,773 $575,639,518 $363,641,065 $426,701,600 $351,482,339
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2.D. Summary of Base Request Objective Outcomes

87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation system of Texas (ABEST)

10/14/2020 9:41:12AM

802 Parks and Wildlife Department

Goal/ Objective / Outcome Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023
1 Conserve Fish, Wildlife, and Natural Resources
1 Conserve Wildlife and Ensure Quality Hunting
KEY 1 % of Land Managed through TPWD Approved Management Agreements
18.99% 20.29% 20.52% 20.74% 20.96%
2 Conserve Aquatic Ecosystems and Fisheries
1 Annual Percent Change in Recreational Saltwater Fishing Effort
-12.47% -1.21% -1.21% -1.21% -1.21%
KEY 2 % Fish and Wildlife Kills or Pollution Cases Resolved Successfully
62.50% 65.00% 65.00% 65.00% 65.00%
3 Percent of Texas' Streams with Instream Flow Needs Determined
74.63% 75.00% 80.00% 80.00% 85.00%
2 Access to State and Local Parks
1 Ensure Sites Are Open and Safe
KEY 1 Percent of Funded State Park Minor Repair Projects Completed
54.72% 50.00% 75.00% 50.00% 75.00%
2 Rate of Reported Accidents per 100,000 Park Visits
5.89 6.63 6.63 6.63 6.63
2 Provide Funding and Support for Local Parks
1 Local Grant Dollars Awarded as % of Local Grant Dollars Requested
61.01% 46.19% 61.02% 61.02% 61.02%
3 Increase Awareness, Participation, Revenue, and Compliance
1 Ensure Public Compliance with Agency Rules and Regulations
KEY 1 Percent of Public Compliance with Agency Rules and Regulations
97.25% 97.00% 97.00% 97.00% 97.00%
2 Boating Fatality Rate
5.74 4.20 4.20 4.20 4.20
2 Increase Awareness
1 Hunting Accident Rate
1.38 1.50 1.50 1.50 1.50
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2.D. Summary of Base Request Objective Outcomes 10/14/2020 9:41:12AM

87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation system of Texas (ABEST)

802 Parks and Wildlife Department

Goal/ Objective / Outcome Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023

4  Manage Capital Programs
1 Ensures Projects are Completed on Time

KEY 1 Percent of Major Repair/Construction Projects Completed

65.08% 58.00% 60.00% 60.00% 60.00%
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2.F. Summary of Total Request by Strategy DATE : 10/14/2020
87th Regular Session, Agency Submission, Version 1 TIME - 9:41:13AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 802 Agency name:  Parks and Wildlife Department
Base Base Exceptional Exceptional Total Request Total Request
Goal/Objective/STRATEGY 2022 2023 2022 2023 2022 2023
1 Conserve Fish, Wildlife, and Natural Resources

1 Conserve Wildlife and Ensure Quality Hunting
1 WILDLIFE CONSERVATION $35,132,131 $35,132,130 $0 $0 $35,132,131 $35,132,130
2 TECHNICAL GUIDANCE 10,647,376 10,428,376 0 0 10,647,376 10,428,376
3 HUNTING AND WILDLIFE RECREATION 2,324,070 2,324,070 0 0 2,324,070 2,324,070
2 Conserve Aquatic Ecosystems and Fisheries
1 INLAND FISHERIES MANAGEMENT 15,745,194 15,745,194 0 0 15,745,194 15,745,194
2 INLAND HATCHERIES OPERATIONS 7,375,404 7,375,404 0 0 7,375,404 7,375,404
3 COASTAL FISHERIES MANAGEMENT 15,505,210 13,970,776 0 0 15,505,210 13,970,776
4 COASTAL HATCHERIES OPERATIONS 3,677,897 3,677,897 0 0 3,677,897 3,677,897

TOTAL, GOAL 1 $90,407,282 $88,653,847 $0 $0 $90,407,282 $88,653,847

2 Access to State and Local Parks

1 Ensure Sites Are Open and Safe
1 STATE PARK OPERATIONS 85,316,729 83,106,729 0 0 85,316,729 83,106,729
2 PARKS MINOR REPAIR PROGRAM 5,558,311 5,558,311 0 0 5,558,311 5,558,311
3 PARKS SUPPORT 6,134,259 6,134,259 0 0 6,134,259 6,134,259
2 Provide Funding and Support for Local Parks
1 LOCAL PARK GRANTS 17,534,000 17,534,001 0 0 17,534,000 17,534,001
2 BOATING ACCESS AND OTHER GRANTS 9,773,861 9,773,861 0 0 9,773,861 9,773,861

TOTAL, GOAL 2 $124,317,160 $122,107,161 $0 $0 $124,317,160 $122,107,161
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2.F. Summary of Total Request by Strategy DATE : 10/14/2020
87th Regular Session, Agency Submission, Version 1 TIME - 9:41:13AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 802 Agency name:  Parks and Wildlife Department
Base Base Exceptional Exceptional Total Request Total Request
Goal/Objective/STRATEGY 2022 2023 2022 2023 2022 2023
3 Increase Awareness, Participation, Revenue, and Compliance

1 Ensure Public Compliance with Agency Rules and Regulations
1 ENFORCEMENT PROGRAMS $69,514,036 $63,828,287 $0 $0 $69,514,036 $63,828,287
2 TEXAS GAME WARDEN TRAINING CENTER 2,561,329 2,561,329 0 0 2,561,329 2,561,329
3 LAW ENFORCEMENT SUPPORT 3,314,859 3,314,859 0 0 3,314,859 3,314,859
2 Increase Awareness
1 OUTREACH AND EDUCATION 2,995,242 2,995,242 0 0 2,995,242 2,995,242
2 PROVIDE COMMUNICATION PRODUCTS 5,387,424 5,387,424 0 0 5,387,424 5,387,424
3 Implement Licensing and Registration Provisions
1 LICENSE ISSUANCE 7,655,436 7,655,436 0 0 7,655,436 7,655,436
2 BOAT REGISTRATION AND TITLING 1,662,618 1,662,618 0 0 1,662,618 1,662,618

TOTAL, GOAL 3 $93,090,944 $87.405,195 $0 $0 $93,090,944 $87,405,195

4 Manage Capital Programs

1 Ensures Projects are Completed on Time
1 IMPROVEMENTS AND MAJOR REPAIRS 79,091,085 15,305,918 0 0 79,091,085 15,305,918
2 LAND ACQUISITION 2,276,804 515,894 0 0 2,276,804 515,894
3 INFRASTRUCTURE ADMINISTRATION 7,546,800 7,546,800 0 0 7,546,800 7,546,800
4 DEBT SERVICE 0 0 0 0 0 0

TOTAL, GOAL 4 $88,914,689 $23,368,612 $0 $0 $88,914,689 $23,368,612
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2.F. Summary of Total Request by Strategy DATE : 10/14/2020
87th Regular Session, Agency Submission, Version 1 TIME : 9:41:13AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 802 Agency name:  Parks and Wildlife Department
Base Base Exceptional Exceptional Total Request Total Request
Goal/Objective/STRATEGY 2022 2023 2022 2023 2022 2023
5 Indirect Administration
1 Indirect Administration
1 CENTRAL ADMINISTRATION $10,612,759 $10,612,758 $0 $0 $10,612,759 $10,612,758
2 INFORMATION RESOURCES 14,588,862 14,564,862 0 0 14,588,862 14,564,862
3 OTHER SUPPORT SERVICES 4,769,904 4,769,904 0 0 4,769,904 4,769,904
TOTAL, GOAL 5 $29,971,525 $29,947,524 $0 $0 $29,971,525 $29,947,524
TOTAL, AGENCY
STRATEGY REQUEST $426,701,600 $351,482,339 $0 $0 $426,701,600 $351,482,339
TOTAL, AGENCY RIDER
APPROPRIATIONS REQUEST
GRAND TOTAL, AGENCY REQUEST $426,701,600 $351,482,339 $0 $0 $426,701,600 $351,482,339
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2.F. Summary of Total Request by Strategy DATE : 10/14/2020
87th Regular Session, Agency Submission, Version 1 TIME - 9:41:13AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 802 Agency name:  Parks and Wildlife Department
Base Base Exceptional Exceptional Total Request Total Request
Goal/Objective/STRATEGY 2022 2023 2022 2023 2022 2023
General Revenue Funds:
1 General Revenue Fund $20,259,022 $12,698,110 $0 $0 $20,259,022 $12,698,110
400 Sporting Good Tax-State 91,844,141 91,844,141 0 0 91,844,141 91,844,141
401 Sporting Good Tax-Local 8,235,372 8,235,373 0 0 8,235,372 8,235,373
402 Sporting Good Tax Transfer to 5150 3,838,968 3,838,968 0 0 3,838,968 3,838,968
403 Capital Account 33,285,975 15,305,918 0 0 33,285,975 15,305,918
8016 URMFT 20,324,285 20,324,285 0 0 20,324,285 20,324,285
$177,787,763 $152,246,795 $0 $0 $177,787,763 $152,246,795
General Revenue Dedicated Funds:
9 Game,Fish,Water Safety Ac 122,940,249 105,277,066 0 0 122,940,249 105,277,066
64 State Parks Acct 47,846,589 24,498,426 0 0 47,846,589 24,498,426
506 Non-game End Species Acct 43,007 43,007 0 0 43,007 43,007
544 Lifetime Lic Endow Acct 125,226 125,226 0 0 125,226 125,226
$170,955,071 $129,943,725 $0 $0 $170,955,071 $129,943,725
Federal Funds:
555 Federal Funds 70,102,432 64,488,438 0 0 70,102,432 64,488,438
$70,102,432 $64,488,438 $0 $0 $70,102,432 $64,488,438
Other Funds:
599 Economic Stabilization Fund 0 0 0 0 0 0
666 Appropriated Receipts 6,933,534 3,880,581 0 0 6,933,534 3,880,581
777 Interagency Contracts 225,000 225,000 0 0 225,000 225,000
780 Bond Proceed-Gen Obligat 0 0 0 0 0 0
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2.F. Summary of Total Request by Strategy

DATE : 10/14/2020
87th Regular Session, Agency Submission, Version 1 TIME : 9:41:13AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 802 Agency name:  Parks and Wildlife Department
Base Base Exceptional Exceptional Total Request Total Request
Goal/Objective/STRATEGY 2022 2023 2022 2023 2022 2023
Other Funds:
802 Lic Plate Trust Fund No. 0802, est $697,800 $697,800 $0 $0 $697,800 $697,800
$7,856,334 $4,803,381 $0 $0 $7,856,334 $4,803,381
TOTAL, METHOD OF FINANCING $426,701,600 $351,482,339 $0 $0 $426,701,600 $351,482,339
FULL TIME EQUIVALENT POSITIONS 3,117.8 3,117.8 0.0 0.0 3,117.8 3,117.8
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2.G. Summary of Total Request Objective Qutcomes

87th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation system of Texas (ABEST)

Date : 10/14/2020
Time: 9:41:13AM

Agency code: 802 Agency name: Parks and Wildlife Department
Goal/ Objective / Outcome
Total Total
BL BL Excp Excp Request Request
2022 2023 2022 2023 2022 2023
1 Conserve Fish, Wildlife, and Natural Resources
1 Conserve Wildlife and Ensure Quality Hunting
KEY 1 % of Land Managed through TPWD Approved Management Agreements
20.74% 20.96% 20.74% 20.96%
2 Conserve Aquatic Ecosystems and Fisheries
1 Annual Percent Change in Recreational Saltwater Fishing Effort
-1.21% -1.21% -1.21% -1.21%
KEY 2 % Fish and Wildlife Kills or Pollution Cases Resolved Successfully
65.00% 65.00% 65.00% 65.00%
3 Percent of Texas' Streams with Instream Flow Needs Determined
80.00% 85.00% 80.00% 85.00%
2 Access to State and Local Parks
1 Ensure Sites Are Open and Safe
KEY 1 Percent of Funded State Park Minor Repair Projects Completed
50.00% 75.00% 50.00% 75.00%
2 Rate of Reported Accidents per 100,000 Park Visits
6.63 6.63 6.63 6.63
2 Provide Funding and Support for Local Parks
1 Local Grant Dollars Awarded as % of Local Grant Dollars Requested
61.02% 61.02% 61.02% 61.02%
3 Increase Awareness, Participation, Revenue, and Compliance

2.G.
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2.G. Summary of Total Request Objective Qutcomes

87th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation system of Texas (ABEST)

Date : 10/14/2020
Time: 9:41:13AM

Agency code: 802 Agency name: Parks and Wildlife Department
Goal/ Objective / Outcome
Total Total
BL BL Excp Excp Request Request
2022 2023 2022 2023 2022 2023
1 Ensure Public Compliance with Agency Rules and Regulations
KEY 1 Percent of Public Compliance with Agency Rules and Regulations
97.00% 97.00% 97.00% 97.00%
2 Boating Fatality Rate
4.20 4.20 4.20 4.20
2 Increase Awareness
1 Hunting Accident Rate
1.50 1.50 1.50 1.50
4 Manage Capital Programs
1 Ensures Projects are Completed on Time
KEY 1 Percent of Major Repair/Construction Projects Completed
60.00% 60.00% 60.00% 60.00%

2.G.
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3.A. Strategy Request

87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

10/14/2020 9:41:13AM

802 Parks and Wildlife Department

GOAL: 1 Conserve Fish, Wildlife, and Natural Resources
OBJECTIVE: 1 Conserve Wildlife and Ensure Quality Hunting Service Categories:
STRATEGY: 1 Wildlife Conservation, Habitat Management, and Research Service: 37 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023
Output Measures:
1 # Wildlife-Related Environmental Documents Reviewed 1,199.00 1,400.00 1,099.00 1,099.00 1,099.00
KEY 2 Number of Wildlife Population Surveys Conducted 1,559.00 1,024.00 1,433.00 1,433.00 1,433.00
3 # Responses to Requests: Tech Guidance, 2,367.00 2,200.00 2,200.00 2,200.00 2,200.00
Recommendations, Information
Explanatory/Input Measures:
1 Number of Wildlife Management Areas Open to the Public 49.00 49.00 49.00 49.00 49.00
Objects of Expense:
1001 SALARIES AND WAGES $12,973,710 $14,503,575 $13,989,878 $14,111,472 $14,111,472
1002 OTHER PERSONNEL COSTS $974,975 $431,159 $450,000 $932,000 $932,000
2001 PROFESSIONAL FEES AND SERVICES $494,875 $428,533 $93,444 $442,537 $442,537
2002 FUELS AND LUBRICANTS $465,433 $573,195 $115,183 $434,440 $434,440
2003 CONSUMABLE SUPPLIES $236,591 $164,686 $53,213 $211,539 $211,539
2004 UTILITIES $512,527 $503,273 $123,956 $496,796 $496,796
2005 TRAVEL $550,148 $556,705 $313,434 $496,746 $496,746
2006 RENT - BUILDING $152,485 $199,319 $30,610 $143,782 $143,782
2007 RENT - MACHINE AND OTHER $782,755 $177,414 $195914 $677,215 $677,215
2009 OTHER OPERATING EXPENSE $4,987,315 $25,301,033 $15,975,551 $10,361,693 $10,361,692
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87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

3.A. Strategy Request

10/14/2020 9:41:13AM

802 Parks and Wildlife Department

GOAL: 1 Conserve Fish, Wildlife, and Natural Resources

OBJECTIVE: 1 Conserve Wildlife and Ensure Quality Hunting Service Categories:

STRATEGY: 1 Wildlife Conservation, Habitat Management, and Research Service: 37 Income: A.2 Age: B.3

CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023

4000 GRANTS $8,784,887 $31,629,857 $3,232,849 $6,164,750 $6,164,750
5000 CAPITAL EXPENDITURES $2,018,443 $2,353,069 $659,161 $659,161 $659,161
TOTAL, OBJECT OF EXPENSE $32,934,144 $76,821,818 $35,233,193 $35,132,131 $35,132,130
Method of Financing:
9  Game,Fish,Water Safety Ac $11,190,217 $10,804,877 $11,215,346 $11,085,520 $11,085,519
506 Non-game End Species Acct $28,650 $42.820 $42.819 $42.820 $42.820
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $11,218,867 $10,847,697 $11,258,165 $11,128,340 $11,128,339
Method of Financing:
555  Federal Funds
10.028.000 Wildlife Services $64,270 $139,193 $0 $0 $0
10.683.000 National Fish & Wildlife Foundation $0 $22,500 $0 $0 $0
10.902.000 Soil and Water Conservat $0 $100,000 $0 $0 $0
12.106.000 Flood Control Projects $272,644 $322,954 $0 $0 $0
15.611.000 Wildlife Restoration $15,879,275 $54,012,933 $20,363,490 $20,363,490 $20,363,490
15.615.000 Cooperative Endangered Sp $2,573,626 $3,081,301 $2,216,793 $2,224,256 $2,224,256
15.623.000 North American Wetlands Conser. Fnd $0 $100,000 $0 $0 $0
15.634.000 State Wildlife Grants $1,143,785 $3,981,000 $1,019,395 $1,019,395 $1,019,395
15.657.000 Endangered Species Conservation $17,931 $298,142 $0 $0 $0
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3.A. Strategy Request
87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

10/14/2020 9:41:13AM

802 Parks and Wildlife Department

GOAL: 1 Conserve Fish, Wildlife, and Natural Resources
OBJECTIVE: 1 Conserve Wildlife and Ensure Quality Hunting Service Categories:
STRATEGY: 1 Wildlife Conservation, Habitat Management, and Research Service: 37 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023
15.945.000 Cooperative Research and Training $0 $12,874 $0 $0 $0
CFDA Subtotal, Fund 555 $19,951,531 $62,070,897 $23,599,678 $23,607,141 $23,607,141
SUBTOTAL, MOF (FEDERAL FUNDS) $19,951,531 $62,070,897 $23,599,678 $23,607,141 $23,607,141
Method of Financing:
666  Appropriated Receipts $885,289 $3,142,960 $32,900 $32,000 $32,000
777 Interagency Contracts $212,809 $172,115 $0 $0 $0
802 Lic Plate Trust Fund No. 0802, est $665,648 $588,149 $342,450 $364,650 $364,650
SUBTOTAL, MOF (OTHER FUNDS) $1,763,746 $3,903,224 $375,350 $396,650 $396,650
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $35,132,131 $35,132,130
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $32,934,144 $76,821,818 $35,233,193 $35,132,131 $35,132,130
FULL TIME EQUIVALENT POSITIONS: 225.5 225.0 225.0 225.0 225.0

STRATEGY DESCRIPTION AND JUSTIFICATION:
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3.A. Strategy Request 10/14/2020 9:41:13AM

87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

802 Parks and Wildlife Department

GOAL: 1 Conserve Fish, Wildlife, and Natural Resources

OBJECTIVE: 1 Conserve Wildlife and Ensure Quality Hunting Service Categories:

STRATEGY: 1 Wildlife Conservation, Habitat Management, and Research Service: 37 Income: A.2
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022

Age: B3

BL 2023

TPWD is the state agency primarily responsible for protecting and managing the state’s fish and wildlife resources. This strategy request includes funds needed to manage
and conserve the state’s wildlife resources and habitats. Major programs funded through this strategy include the Big Game, Small Game, and Wildlife Diversity programs.
These programs provide recommendations for the regulation and management of big game species (including white-tailed deer, mule deer, pronghorn, desert bighorn sheep,
javelina and alligators), small game species (including upland and migratory game birds) and non-game, endangered, threatened and rare species. Other activities conducted
in support of wildlife conservation and management include management and operation of TPWD’s 50 wildlife management areas encompassing over 748,000 acres,
conducting population and harvest surveys, collaborating with universities to conduct wildlife research, issuing permits to take and hold captive wildlife, developing and
managing wetlands and other habitats, and assessing the impact of development projects on wildlife and associated habitat. This strategy is authorized under provisions of
the Parks and Wildlife Code, including but not limited to §11.0181, 12.001, 12.013, Chapter 43, 44, 45, 49, 61, 62, 64, 65, 67, 68, 71, 81 and 83.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Population growth, changing land uses, periodic drought, invasive species, wildlife diseases and habitat fragmentation are placing increased pressure on the state’s natural

resources and diminish wildlife habitat and diversity. Rare and endangered species continue to be an important area of focus for the Texas Comptroller’s Office and the U.S.

Fish and Wildlife Service, resulting in increased demand for information and conservation. TPWD continues to implement a comprehensive Chronic Wasting Disease
management plan and update regulations to monitor and prevent the spread of the disease. Continued funding is essential for wildlife conservation and management efforts
to maintain and improve wildlife populations and habitats given these pressures.

Funding is derived largely from hunting license and stamp revenues deposited into the Game, Fish and Water Safety Account (009). Migratory and upland game bird stamp
revenues are statutorily restricted for research, management, protection and other activities to address the needs of migratory and upland game birds in Texas. The major
source of federal grants is provided by the Wildlife Restoration Act of 1937. A state match is required for receipt of these and other federal funding sources. Federal statutes
prohibit the diversion of state and federal wildlife funds for other uses. The Department of Interior has in recent years increased review of some nongame/endangered
species conservation and research grants, thereby slowing the grant approval process.
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3.A. Strategy Request 10/14/2020 9:41:13AM
87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

802 Parks and Wildlife Department

GOAL: 1 Conserve Fish, Wildlife, and Natural Resources

OBJECTIVE: 1 Conserve Wildlife and Ensure Quality Hunting Service Categories:

STRATEGY: 1 Wildlife Conservation, Habitat Management, and Research Service: 37 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE

Base Spending (Est 2020 + Bud 2021 Baseline Request (BL 2022 + BL 202 HANGE $ Amount Explanation(s) of Amount (must specify MOFs and FTE

$112,055,011 $70,264,261 $(41,790,750) $150,816  0009-22/23 reflects Base Funding restoration from 20/21
reductions.

$1  0506-22/23 reflects rounding adjustment.

$(38,456,293)  0555-22/23 reflects only estimated federal base
apportionments for CFDA's 15.605, 15.611, 15.615, 15.626,
15.634, 15.916, 20.219, 97.012, and 97.056.

$(3,111,860)  0666-22/23 reflects only known appropriated receipts.
$(172,115)  0777-22/23 reflects only known IAC's.
$(201,299)  0802-22/23 reflects net of revised revenue estimates.

$(41,790,750)  Total of Explanation of Biennial Change

3.A. Page5of126



3.A. Strategy Request
87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

10/14/2020 9:41:13AM

802 Parks and Wildlife Department

GOAL: 1 Conserve Fish, Wildlife, and Natural Resources
OBJECTIVE: 1 Conserve Wildlife and Ensure Quality Hunting Service Categories:
STRATEGY: 2 Technical Guidance to Private Landowners and the General Public Service: 37 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023
Output Measures:
KEY 1 # of Active TPWD Approved Wildlife Mgnt Plans with 8,211.00 8,388.00 8,518.00 8,652.00 8,790.00
Private Landowners
2 # Wildlife Mgmt & Enhancmt 905.00 697.00 850.00 850.00 850.00

Presentations/Consultations-General Public
3 Number of Acres Under Active TPWD-Approved WMP
with Private Landowners

31,750,655.00

32,030,655.00

32,310,655.00

4 # of Wildlife Resource Mngmnt Services Provided for 11,065.00 12,581.00 12,707.00
Private Landowners
KEY 5 # of Active TPWD Approved MGMT Agreements with 7,156.00 7,228.00 7,300.00
Private Landowners
KEY 6 # of Sites in Managed Lands Deer Program (MLDP) 1,055.00 1,161.00 1,219.00
Harvest Option
7 Number of Acres in Managed Lands Deer Program (MLDP) 1,719,944.00 1,899,944.00 1,989,944.00
Harvest Option
Objects of Expense:
1001 SALARIES AND WAGES $4,523,514 $5,136,645 $4,430,453
1002 OTHER PERSONNEL COSTS $146,026 $169,486 $170,000
2001 PROFESSIONAL FEES AND SERVICES $9,123 $10,000 $485
2002 FUELS AND LUBRICANTS $130,878 $210,174 $32,122
3.A. Page 60f126

32,590,655.00

12,834.00

7,373.00

1,279.00

2,079,944.00

$5,466,154
$148,000
$52,769
$403,640

32,870,655.00

12,962.00

7,447.00

1,343.00

2,169,944.00

$5,733,954
$148,000
$52,769
$423,640



3.A. Strategy Request 10/14/2020 9:41:13AM
87th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

802 Parks and Wildlife Department

GOAL: 1 Conserve Fish, Wildlife, and Natural Resources

OBJECTIVE: 1 Conserve Wildlife and Ensure Quality Hunting Service Categories:

STRATEGY: 2 Technical Guidance to Private Landowners and the General Public Service: 37 Income: A.2 Age: B.3

CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023
2003 CONSUMABLE SUPPLIES $76,456 $14,539 $11,044 $195,314 $196,514
2004 UTILITIES $76,808 $72,679 $38,527 $220,992 $226,592
2005 TRAVEL $65,107 $56,906 $12,732 $164,752 $164,752
2006 RENT - BUILDING $5,419 $6,000 $42 $71,106 $85,506
2007 RENT - MACHINE AND OTHER $7,299 $4,000 $2,490 $15,102 $15,102
2009 OTHER OPERATING EXPENSE $445,813 $6,967,322 $3,876,844 $3,251,547 $3,251,547
4000 GRANTS $190,299 $594,183 $357,000 $130,000 $130,000
5000 CAPITAL EXPENDITURES $0 $0 $0 $528,000 $0

TOTAL, OBJECT OF EXPENSE $5,676,742 $13,241,934 $8,931,739 $10,647,376 $10,428,376

Method of Financing:

9  Game,Fish,Water Safety Ac $1,394,373 $1,302,638 $1,405,172 $3,120,809 $2,901,809
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $1,394,373 $1,302,638 $1,405,172 $3,120,809 $2,901,809
Method of Financing:

555 Federal Funds
10.664.000 Cooperative Forestry Ass $3,879 $0 $0 $0 $0
15.611.000 Wildlife Restoration $4,078,600 $11,245,082 $7,526,567 $7,526,567 $7,526,567
15.631.000 Partners for Fish & Wildlife $199,890 $694,214 $0 $0 $0
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3.A. Strategy Request 10/14/2020 9:41:13AM
87th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

802 Parks and Wildlife Department

GOAL: 1 Conserve Fish, Wildlife, and Natural Resources

OBJECTIVE: 1 Conserve Wildlife and Ensure Quality Hunting Service Categories:

STRATEGY: 2 Technical Guidance to Private Landowners and the General Public Service: 37 Income: A.2 Age: B.3

CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023
CFDA Subtotal, Fund 555 $4,282,369 $11,939,296 $7,526,567 $7,526,567 $7,526,567
SUBTOTAL, MOF (FEDERAL FUNDS) $4,282,369 $11,939,296 $7,526,567 $7,526,567 $7,526,567
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $10,647,376 $10,428,376
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $5,676,742 $13,241,934 $8,931,739 $10,647,376 $10,428,376
FULL TIME EQUIVALENT POSITIONS: 77.9 63.0 63.0 63.0 63.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

TPWD administers a number of programs that provide technical guidance, assistance, and information to private landowners and the public. In a state that is 95 percent

privately owned or managed, these programs are vital in helping TPWD achieve its overall wildlife and habitat conservation goals, as they enlist the support of private
landowners and inform/educate the public about wildlife and habitat conservation.

The Private Lands and Public Hunting program provides technical assistance to private landowners and land managers interested in implementing voluntary conservation,
enhancement or development of wildlife habitat, and improvement of population management practices through a written wildlife management agreement. Cost-share
assistance is primarily based on federal funds, in cooperation with USDA Farm Bill programs and the Landowner Incentive Program. Other examples of activities within this
strategy include staff support to landowner organizations such as wildlife management and prescribed burn associations, and recognition for excellence in private land

stewardship through the Lone Star Land Steward Awards program. This strategy is authorized under the Parks and Wildlife Code, including but not limited to §11.0181,
12.025 and Chapter 81.

3.A. Page8o0f126



3.A. Strategy Request 10/14/2020 9:41:13AM

87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

802 Parks and Wildlife Department

GOAL: 1 Conserve Fish, Wildlife, and Natural Resources

OBJECTIVE: 1 Conserve Wildlife and Ensure Quality Hunting Service Categories:

STRATEGY: 2 Technical Guidance to Private Landowners and the General Public Service: 37 Income: A.2
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022

Age: B3

BL 2023

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

The majority of Texas’ natural resources are on private lands. TPWD’s ability to manage and conserve wildlife and habitats and to provide outdoor recreational
opportunities is tied directly to the strength of partnerships with private landowners.

Landowner interest and demand for the Managed Lands Deer Program (MLDP) have increased since 2000, leading to an increase in the number of acres covered by the
program by over 700%. Additionally, due to increases in technical assistance and preparing wildlife management plans, and demands related to Chronic Wasting Disease
detection and containment, workload has increased significantly. The number of biologists providing these services has remained constant since 2000.

The Wildlife Division anticipates launching online fee collection for MLDP participation, as authorized by SB733. The revenue generated by these new fees will be used to
hire new field biologists to fulfill the duties listed above. Allowing appropriation of the full amount of estimated MLDP fee revenue, allowing carry forward of unexpended
balances across biennia, and specifying that amounts may be spent on FTEs and to increase capital budget authority would allow for more effective use of these amounts.

Funding in this strategy is derived primarily from the Wildlife Restoration Act, a federal source of funding. A state match, provided from hunting license and stamp
revenues, is required for receipt of this federal funding source. Federal statutes prohibit the diversion of state and federal wildlife funds for other uses.
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3.A. Strategy Request 10/14/2020 9:41:13AM
87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

802 Parks and Wildlife Department

GOAL: 1 Conserve Fish, Wildlife, and Natural Resources

OBJECTIVE: 1 Conserve Wildlife and Ensure Quality Hunting Service Categories:

STRATEGY: 2 Technical Guidance to Private Landowners and the General Public Service: 37 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE

Base Spending (Est 2020 + Bud 2021 Baseline Request (BL 2022 + BL 202 HANGE $ Amount Explanation(s) of Amount (must specify MOFs and FTE

$22,173,673 $21,075,752 $(1,097,921) $3,314,808  0009-22/23 reflects MLDP Base Funding prioritization.

$(4,412,729)  0555-22/23 reflects only estimated federal base
apportionments for CFDA's 15.605, 15.611, 15.615, 15.626,
15.634, 15.916, 20.219, 97.012, and 97.056.

$(1,097,921) Total of Explanation of Biennial Change
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3.A. Strategy Request 10/14/2020 9:41:13AM
87th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

802 Parks and Wildlife Department

GOAL: 1 Conserve Fish, Wildlife, and Natural Resources
OBJECTIVE: 1 Conserve Wildlife and Ensure Quality Hunting Service Categories:
STRATEGY: 3 Enhanced Hunting and Wildlife-related Recreational Opportunities Service: 37 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023
Output Measures:
1 Acres of Public Hunting Lands Provided 1,425,000.00 1,425,000.00 1,425,000.00 1,425,000.00 1,425,000.00
2 Number of Hunter Opportunity Days Provided 25,598.00 24,600.00 24,600.00 24,600.00 24,600.00
Objects of Expense:
1001 SALARIES AND WAGES $828,772 $922,800 $955,000 $936,400 $936,400
1002 OTHER PERSONNEL COSTS $24,317 $23,250 $24,000 $23,600 $23,600
2001 PROFESSIONAL FEES AND SERVICES $10,943 $600 $575 $9,885 $9,885
2002 FUELS AND LUBRICANTS $4,041 $800 $805 $812 $812
2003 CONSUMABLE SUPPLIES $4,297 $0 $0 $1,264 $1,264
2004 UTILITIES $306 $250 $230 $168 $168
2005 TRAVEL $3,823 $1,081 $2,649 $2,111 $2,111
2007 RENT - MACHINE AND OTHER $593,391 $605,863 $1,214,152 $675,433 $675,433
2009 OTHER OPERATING EXPENSE $825,584 $924,123 $134,122 $659,397 $659,397
4000 GRANTS $40,011 $5,202 $0 $15,000 $15,000
TOTAL, OBJECT OF EXPENSE $2,335,485 $2,483,969 $2,331,533 $2,324,070 $2,324,070
Method of Financing:
9  Game,Fish,Water Safety Ac $2,157,527 $2,339,070 $2,199,070 $2,199,070 $2,199,070
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3.A. Strategy Request
87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

10/14/2020 9:41:13AM

802 Parks and Wildlife Department

GOAL: 1 Conserve Fish, Wildlife, and Natural Resources
OBJECTIVE: 1 Conserve Wildlife and Ensure Quality Hunting Service Categories:
STRATEGY: 3 Enhanced Hunting and Wildlife-related Recreational Opportunities Service: 37 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023

544  Lifetime Lic Endow Acct $123,003 $125,000 $125,000 $125,000 $125,000
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $2,280,530 $2,464,070 $2,324,070 $2,324,070 $2,324,070
Method of Financing:

555 Federal Funds

15.615.000 Cooperative Endangered Sp $0 $0 $7.,463 $0 $0

CFDA Subtotal, Fund 555 $0 $0 $7,463 $0 $0
SUBTOTAL, MOF (FEDERAL FUNDS) $0 $0 $7,463 $0 $0
Method of Financing:

666  Appropriated Receipts $54,955 $19,899 $0 $0 $0
SUBTOTAL, MOF (OTHER FUNDS) $54,955 $19,899 $0 $0 $0
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $2,324,070 $2,324,070
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $2,335,485 $2,483,969 $2,331,533 $2,324,070 $2,324,070
FULL TIME EQUIVALENT POSITIONS: 15.4 14.0 14.0 14.0 14.0
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3.A. Strategy Request 10/14/2020 9:41:13AM

87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

802 Parks and Wildlife Department

GOAL: 1 Conserve Fish, Wildlife, and Natural Resources

OBJECTIVE: 1 Conserve Wildlife and Ensure Quality Hunting Service Categories:

STRATEGY: 3 Enhanced Hunting and Wildlife-related Recreational Opportunities Service: 37 Income: A.2
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022

Age: B3

BL 2023

STRATEGY DESCRIPTION AND JUSTIFICATION:

This strategy includes funding for TPWD programs aimed at enhancing public hunting opportunities. The Annual Public Hunting Permit provides walk-in hunting
opportunities on TPWD owned and leased lands, including short-term leases for dove and other small game. The Public Hunt Drawing system, now accessible online,
provides opportunities to apply for a variety of supervised, drawn hunts on state owned lands and leased private properties. Big Time Texas Hunt drawings provide the
opportunity to participate in guided package hunts for quality native and non-native animals on TPWD lands and leased private properties. Department staff annually
review hunting regulations and propose modifications to increase or enhance hunting opportunity within biological constraints. TPWD partners with a number of
organizations to provide youth hunting opportunities. Relevant statutory citations include Parks and Wildlife Code §11.0181, 11.033, Chapter 61, 62, and 81.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Although the total number of hunters in Texas is relatively stable, as a group, hunters are becoming a smaller percent of the overall population. Factors contributing to the
decline include insufficient access to affordable hunting areas, lack of recruitment from younger generations, competition with a multitude of other activities and a cultural

shift from rural to urban constituencies. TPWD recognizes the need to recruit, retain and reactivate hunters, including youth, women and minorities, and has developed

programs to address this important issue. If the number of hunters declines, license dollars will decrease, making it difficult for the agency to fulfill its mission of wildlife

conservation and management. Quality hunting opportunities must be affordable and readily accessible to ensure that hunters remain supportive of TPWD programs and
additional hunters are recruited.

Funding for this strategy is derived primarily from the sale of various hunting licenses and stamp fees deposited in the Game, Fish and Water Safety Account.
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3.A. Strategy Request 10/14/2020 9:41:13AM
87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

802 Parks and Wildlife Department

GOAL: 1 Conserve Fish, Wildlife, and Natural Resources

OBJECTIVE: 1 Conserve Wildlife and Ensure Quality Hunting Service Categories:

STRATEGY: 3 Enhanced Hunting and Wildlife-related Recreational Opportunities Service: 37 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE

Base Spending (Est 2020 + Bud 2021 Baseline Request (BL 2022 + BL 202 HANGE $ Amount Explanation(s) of Amount (must specify MOFs and FTE

$4,815,502 $4,648,140 $(167,362) $(140,000)  0009-22/23 reflects strategy reallocation to address Base
Funding priorities.

$(7,463)  0555-22/23 reflects only estimated federal base
apportionments for CFDA's 15.605, 15.611, 15.615, 15.626,
15.634, 15.916, 20.219, 97.012, and 97.056.

$(19,899)  0666-22/23 reflects only known appropriated receipts.

$(167,362) Total of Explanation of Biennial Change
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3.A. Strategy Request

87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

10/14/2020 9:41:13AM

802 Parks and Wildlife Department

GOAL: 1 Conserve Fish, Wildlife, and Natural Resources
OBJECTIVE: 2 Conserve Aquatic Ecosystems and Fisheries Service Categories:
STRATEGY: 1 Inland Fisheries Management, Habitat Conservation, and Research Service: 37 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023
Output Measures:
1 Number of Freshwater Fish Management Research Studies 48.00 48.00 48.00 48.00 48.00
Underway
2 Number of Freshwater Fish Population and Harvest 2,750.00 2,766.00 2,766.00 2,800.00 2,800.00
Surveys Conducted
3 Number of Water-Related Documents Reviewed (Inland) 149.00 115.00 115.00 115.00 115.00
KEY 4 Aquatic Invasive Species Management (Hours) 19,706.10 17,000.00 18,000.00 17,000.00 18,000.00
Explanatory/Input Measures:
1 Number of Pollution and Fish Kill Complaints Investigated 36.00 48.00 55.00 55.00 55.00
(Inland)
Objects of Expense:
1001 SALARIES AND WAGES $7,154,175 $7,915,157 $7,275,458 $7,787,576 $7,787,576
1002 OTHER PERSONNEL COSTS $426,488 $250,856 $300,000 $193,920 $193,920
2001 PROFESSIONAL FEES AND SERVICES $19,031 $548,934 $20,000 $0 $0
2002 FUELS AND LUBRICANTS $158,704 $225,300 $248,300 $255,000 $255,000
2003 CONSUMABLE SUPPLIES $160,046 $28,374 $141,374 $916,666 $916,666
2004 UTILITIES $146,416 $140,062 $154,772 $150,000 $150,000
2005 TRAVEL $254,978 $221,900 $263,900 $270,000 $270,000
2006 RENT - BUILDING $104,214 $107,305 $117,305 $115,000 $115,000
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87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

3.A. Strategy Request

10/14/2020 9:41:13AM

802 Parks and Wildlife Department

GOAL: 1 Conserve Fish, Wildlife, and Natural Resources

OBJECTIVE: 2 Conserve Aquatic Ecosystems and Fisheries Service Categories:

STRATEGY: 1 Inland Fisheries Management, Habitat Conservation, and Research Service: 37 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023

2007 RENT - MACHINE AND OTHER $134,775 $69,648 $205,671 $131,000 $131,000

2009 OTHER OPERATING EXPENSE $4,677,993 $10,358,631 $6,042,419 $5,483,532 $5,483,532

4000 GRANTS $1,248,804 $3,738,962 $500,000 $0 $0

5000 CAPITAL EXPENDITURES $438,641 $447,105 $442,500 $442,500 $442,500
TOTAL, OBJECT OF EXPENSE $14,924,265 $24,052,234 $15,711,699 $15,745,194 $15,745,194
Method of Financing:

8016 URMFT $3,854,518 $3,194,400 $3,194,400 $3,194,400 $3,194,400
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $3,854,518 $3,194,400 $3,194,400 $3,194,400 $3,194,400
Method of Financing:

9  Game,Fish,Water Safety Ac $3,026,063 $4.252,812 $4,289,399 $4,262,813 $4,262,813
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $3,026,063 $4,252,812 $4,289,399 $4,262,813 $4,262,813
Method of Financing:

555  Federal Funds
15.605.000 Sport Fish Restoration $6,478,389 $11,984,060 $7,516,005 $7,575,686 $7,575,686
15.608.000 Fish and Wildlife Managem $47,695 $86,775 $0 $0 $0
15.615.000 Cooperative Endangered Sp $197,934 $518,588 $0 $0 $0
15.634.000 State Wildlife Grants $632,873 $2,420,447 $646,445 $646,445 $646,445
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3.A. Strategy Request
87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

10/14/2020 9:41:13AM

802 Parks and Wildlife Department

GOAL: 1 Conserve Fish, Wildlife, and Natural Resources
OBJECTIVE: 2 Conserve Aquatic Ecosystems and Fisheries Service Categories:
STRATEGY: 1 Inland Fisheries Management, Habitat Conservation, and Research Service: 37 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023
CFDA Subtotal, Fund 555 $7,356,891 $15,009,870 $8,162,450 $8,222,131 $8,222,131
SUBTOTAL, MOF (FEDERAL FUNDS) $7,356,891 $15,009,870 $8,162,450 $8,222,131 $8,222,131
Method of Financing:
666  Appropriated Receipts $466,588 $1,510,134 $0 $0 $0
777  Interagency Contracts $16,840 $0 $0 $0 $0
802 Lic Plate Trust Fund No. 0802, est $203,365 $85,018 $65,450 $65,850 $65,850
SUBTOTAL, MOF (OTHER FUNDS) $686,793 $1,595,152 $65,450 $65,850 $65,850
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $15,745,194 $15,745,194
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $14,924,265 $24,052,234 $15,711,699 $15,745,194 $15,745,194
FULL TIME EQUIVALENT POSITIONS: 124.6 125.0 125.0 125.0 125.0

STRATEGY DESCRIPTION AND JUSTIFICATION:
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3.A. Strategy Request 10/14/2020 9:41:13AM
87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

802 Parks and Wildlife Department

GOAL: 1 Conserve Fish, Wildlife, and Natural Resources

OBJECTIVE: 2 Conserve Aquatic Ecosystems and Fisheries Service Categories:

STRATEGY: 1 Inland Fisheries Management, Habitat Conservation, and Research Service: 37 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023

This strategy requests funds necessary to manage and conserve the state’s freshwater fisheries, their habitats, and other aquatic resources. Fisheries are managed by

conducting surveys to accurately assess fish population dynamics and angling trends; proposing and applying regulations, habitat improvements, and fish stocking to

maintain and enhance quality fish populations and angler satisfaction; providing outreach; and conducting research to ensure management practices are efficient, effective,

and grounded in the best available science. Other aquatic resource conservation activities include technical support for watershed conservation initiatives; in-stream flow

and water quality studies; habitat surveys and assessments; invasive species management; contaminant investigations; fish kill and pollution events assessments;

ecological risk assessments for waste sites undergoing clean-up; permitting sand, shell, gravel, and marl removal projects in navigable streams; and assessing aquatic

resource impacts of projects permitted under state and federal regulatory programs. This strategy is authorized under provisions of the Parks and Wildlife Code, including

but not limited to §11.0181, 11.082, 11.084, 12.001, 12.010, 12.015, 12.024, 12.301-12.303, Chapter 47, 61, 66 and 86, as well as the Water Code, Natural Resources Code and
Texas Administrative Code.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
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3.A. Strategy Request 10/14/2020 9:41:13AM
87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

802 Parks and Wildlife Department

GOAL: 1 Conserve Fish, Wildlife, and Natural Resources

OBJECTIVE: 2 Conserve Aquatic Ecosystems and Fisheries Service Categories:

STRATEGY: 1 Inland Fisheries Management, Habitat Conservation, and Research Service: 37 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023

Funding for this strategy is largely derived from license/stamp proceeds deposited into the Game, Fish & Water Safety Account (009). To ensure this continues to be a
stable source of funding, the department must provide quality fishing opportunities for the public. Federal funds, such as reimbursements provided by the Sport Fish
Restoration Act, also comprise a large portion of funding. State match is required & federal statutes prohibit diversion of license fees other than for the administration of the
state fish & wildlife agency.

Other factors impacting this strategy include weather conditions and blooms of toxic golden algae. Loss of fish habitat and angler access due to weather conditions,
changes in available water, reservoir aging, development, pollution, and changes or disturbances to aquatic habitats also pose significant challenges to conservation
efforts.

Population growth, increased water demands, and degradation/loss of fish habitats contribute to an increasing need for applied fisheries management activities. As
populations grow, additional emphasis has been placed on managing fisheries near urban areas.

Threats posed by invasive aquatic species are an increasing concern as new introductions and species have been confirmed in Texas waterways and these species continue

to spread. These species can displace more beneficial native species, limit recreational access, restrict flow rates, harm fish and wildlife, and have negative economic impacts
on infrastructure and property values.
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3.A. Strategy Request 10/14/2020 9:41:13AM
87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

802 Parks and Wildlife Department

GOAL: 1 Conserve Fish, Wildlife, and Natural Resources

OBJECTIVE: 2 Conserve Aquatic Ecosystems and Fisheries Service Categories:

STRATEGY: 1 Inland Fisheries Management, Habitat Conservation, and Research Service: 37 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE

Base Spending (Est 2020 + Bud 2021 Baseline Request (BL 2022 + BL 202 HANGE $ Amount Explanation(s) of Amount (must specify MOFs and FTE

$39,763,933 $31,490,388 $(8,273,545) $(16,585)  0009-22/23 reflects strategy reallocation to address Base
Funding priorities and Inland Fisheries Habitat
Enhancement.

$(6,728,058)  0555-22/23 reflects only estimated federal base
apportionments for CFDA's 15.605, 15.611, 15.615, 15.626,
15.634, 15.916, 20.219, 97.012, and 97.056.

$(1,510,134)  0666-22/23 reflects only known appropriated receipts.
$(18,768)  0802-22/23 reflects net of revised revenue estimates.

$(8,273,545)  Total of Explanation of Biennial Change

3.A. Page20o0f 126



87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

3.A. Strategy Request

10/14/2020 9:41:13AM

802 Parks and Wildlife Department

GOAL: 1 Conserve Fish, Wildlife, and Natural Resources

OBJECTIVE: 2 Conserve Aquatic Ecosystems and Fisheries Service Categories:

STRATEGY: 2 Inland Hatcheries Operations Service: 37 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023

Output Measures:

KEY 1 Number of Fingerlings Stocked - Inland Fisheries (in 13.00 5.77 12.35 13.00 13.00

Millions)

Objects of Expense:
1001 SALARIES AND WAGES $3,610,918 $3,955,981 $3,962,499 $4,066,208 $4,066,208
1002 OTHER PERSONNEL COSTS $142,421 $99,881 $125,000 $189,000 $189,000
2001 PROFESSIONAL FEES AND SERVICES $9,723 $1,000 $1,000 $0 $0
2002 FUELS AND LUBRICANTS $110,841 $165,700 $165,700 $284,542 $284,542
2003 CONSUMABLE SUPPLIES $71,920 $117,510 $117,632 $70,000 $70,000
2004 UTILITIES $602,630 $512,659 $496,510 $150,000 $150,000
2005 TRAVEL $42,861 $86,641 $86,641 $40,000 $40,000
2006 RENT - BUILDING $6,050 $0 $0 $145,402 $145,402
2007 RENT - MACHINE AND OTHER $30,702 $28,500 $28,500 $40,000 $40,000
2009 OTHER OPERATING EXPENSE $1,734,789 $1,948,193 $1,707,347 $2,001,110 $2,001,110
5000 CAPITAL EXPENDITURES $420,001 $392,367 $389,142 $389,142 $389,142

TOTAL, OBJECT OF EXPENSE $6,782,856 $7,308,432 $7,079,971 $7,375,404 $7,375,404

Method of Financing:
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3.A. Strategy Request
87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

10/14/2020 9:41:13AM

802 Parks and Wildlife Department

GOAL: 1 Conserve Fish, Wildlife, and Natural Resources
OBJECTIVE: 2 Conserve Aquatic Ecosystems and Fisheries Service Categories:
STRATEGY: 2 Inland Hatcheries Operations Service: 37 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023
9  Game,Fish,Water Safety Ac $3,894,799 $3,749,653 $3,735,755 $4,091,269 $4,091,269
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $3,894,799 $3,749,653 $3,735,755 $4,091,269 $4,091,269
Method of Financing:
555 Federal Funds
15.605.000 Sport Fish Restoration $2,782,333 $3,146,139 $3,316,816 $3,257,135 $3,257,135
CFDA Subtotal, Fund 555 $2,782,333 $3,146,139 $3,316,816 $3,257,135 $3,257,135
SUBTOTAL, MOF (FEDERAL FUNDS) $2,782,333 $3,146,139 $3,316,816 $3,257,135 $3,257,135
Method of Financing:
666  Appropriated Receipts $105,724 $412,640 $27,400 $27,000 $27,000
SUBTOTAL, MOF (OTHER FUNDS) $105,724 $412,640 $27,400 $27,000 $27,000
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $7,375,404 $7,375,404
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $6,782,856 $7,308,432 $7,079,971 $7,375,404 $7,375,404
FULL TIME EQUIVALENT POSITIONS: 74.9 75.0 75.0 75.0 75.0
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3.A. Strategy Request 10/14/2020 9:41:13AM
87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

802 Parks and Wildlife Department

GOAL: 1 Conserve Fish, Wildlife, and Natural Resources

OBJECTIVE: 2 Conserve Aquatic Ecosystems and Fisheries Service Categories:

STRATEGY: 2 Inland Hatcheries Operations Service: 37 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023

STRATEGY DESCRIPTION AND JUSTIFICATION:

Inland hatchery operations provide fish for put-take as well as put-grow-take fisheries, supplement natural fish populations, and stock fish to ensure genetic health and
trophy potential of some fish populations. The Inland Fisheries Division operates five freshwater fish hatcheries located in San Marcos (A.E. Wood FH), Brookeland (John
D. Parker East Texas State FH), Electra (Dundee FH), Graford (Possum Kingdom FH) and Athens (Texas Freshwater Fisheries Center). This strategy is authorized under
provisions of the Parks and Wildlife Code, including but not limited to §11.0181, 12.001, and Chapter 81.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Since 1989, strategic investments have been made in targeted renovations and facility upgrades. Continued investments in facility improvements have increased
productivity and effectiveness, including extensive renovations as well as relocating or rebuilding older, less productive facilities.

The department’s freshwater fish hatcheries require periodic maintenance, renovation and upgrades to continue to operate efficiently and meet the needs of sportsmen.
Senate Bill 573, passed by the 85th Legislature, expanded uses of the freshwater fishing stamp to include construction of facilities, supporting management/research related
to freshwater fisheries; restoration, enhancement and management of freshwater fish habitats; projects to improve angler access; and administration and operation of
freshwater fish hatcheries with a defined cap.

Federal funds, such as reimbursements provided by the Sport Fish Restoration Act, comprise a portion of funding for this strategy. State match is required for receipt of
these funds, and federal statutes prohibit diversion of license fees for purposes other than administration of the state fish and wildlife agency. This strategy can be
impacted by adverse weather conditions such as drought and flooding, as well as persistent blooms of toxic golden algae at the Possum Kingdom and Dundee Fish
Hatcheries. Additionally, production of striped bass and hybrid striped bass is dependent on the availability and success in collecting wild brood stock each year and
highly dependent on conducive environmental conditions.
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3.A. Strategy Request 10/14/2020 9:41:13AM
87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

802 Parks and Wildlife Department

GOAL: 1 Conserve Fish, Wildlife, and Natural Resources

OBJECTIVE: 2 Conserve Aquatic Ecosystems and Fisheries Service Categories:

STRATEGY: 2 Inland Hatcheries Operations Service: 37 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE

Base Spending (Est 2020 + Bud 2021 Baseline Request (BL 2022 + BL 202 HANGE $ Amount Explanation(s) of Amount (must specify MOFs and FTE

$14,388,403 $14,750,808 $362,405 $697,130  0009-22/23 reflects strategy reallocation to address Base
Funding priorities.

$51,315  0555-22/23 reflects only estimated federal base
apportionments for CFDA's 15.605, 15.611, 15.615, 15.626,
15.634, 15.916, 20.219, 97.012, and 97.056.

$(386,040)  0666-22/23 reflects only known appropriated receipts.

$362,405  Total of Explanation of Biennial Change
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3.A. Strategy Request

87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

10/14/2020 9:41:13AM

802 Parks and Wildlife Department

GOAL: 1 Conserve Fish, Wildlife, and Natural Resources
OBJECTIVE: 2 Conserve Aquatic Ecosystems and Fisheries Service Categories:
STRATEGY: 3 Coastal Fisheries Management, Habitat Conservation and Research Service: 37 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023
Output Measures:
1 Number of Saltwater Fish Management Research Studies 18.00 14.00 14.00 14.00 14.00
Underway
2 Number of Saltwater Fish Population and Harvest Surveys 7,992.00 8,289.00 8,289.00 8,289.00 8,289.00
Conducted
3 Number of Water-Related Documents Reviewed (Coastal) 245.00 232.00 232.00 232.00 232.00
KEY 4 Number of Commercial Fishing Licenses Bought Back 7.00 8.00 11.00 11.00 11.00
Explanatory/Input Measures:
1 Number of Pollution and Fish Kill Complaints Investigated 64.00 50.00 50.00 50.00 50.00
(Coastal)
Objects of Expense:
1001 SALARIES AND WAGES $7,623,260 $8,920,815 $8,440,828 $8,611,647 $8,582,687
1002 OTHER PERSONNEL COSTS $556,140 $277,478 $274,273 $274,273 $274,273
2001 PROFESSIONAL FEES AND SERVICES $54,813 $50,000 $39,785 $39,785 $39,785
2002 FUELS AND LUBRICANTS $215,218 $245,539 $212,200 $212,200 $212,200
2003 CONSUMABLE SUPPLIES $91,160 $120,964 $142,800 $142,800 $142,800
2004 UTILITIES $175,056 $173,843 $151,578 $151,578 $151,578
2005 TRAVEL $188,487 $179,020 $121,312 $121,312 $121,312
2006 RENT - BUILDING $110,587 $69,791 $207,235 $446,693 $446,693
3.A. Page250f126



3.A. Strategy Request 10/14/2020 9:41:13AM
87th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

802 Parks and Wildlife Department

GOAL: 1 Conserve Fish, Wildlife, and Natural Resources

OBJECTIVE: 2 Conserve Aquatic Ecosystems and Fisheries Service Categories:

STRATEGY: 3 Coastal Fisheries Management, Habitat Conservation and Research Service: 37 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023
2007 RENT - MACHINE AND OTHER $35,376 $40,191 $40,120 $40,120 $40,120
2009 OTHER OPERATING EXPENSE $1,900,733 $22,123,039 $3,432,053 $4,695,985 $3,790,511
4000 GRANTS $476,950 $6,463,953 $0 $0 $0
5000 CAPITAL EXPENDITURES $679,535 $484,130 $200,817 $768,817 $168,817

TOTAL, OBJECT OF EXPENSE $12,107,315 $39,148,763 $13,263,001 $15,505,210 $13,970,776

Method of Financing:

8016 URMFT $158,338 $55,600 $55,600 $55,600 $55,600
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $158,338 $55,600 $55,600 $55,600 $55,600
Method of Financing:

9  Game,Fish,Water Safety Ac $8,234,537 $9,096,073 $9,696,407 $11,946,556 $10,412,122
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $8,234,537 $9,096,073 $9,696,407 $11,946,556 $10,412,122
Method of Financing:

555  Federal Funds
11.022.000 Marine Debris Removal - Harvey $0 $6,901,934 $0 $0 $0
11.407.000 Interjurisdictional Fish $271,560 $444,838 $0 $0 $0
11.419.000 Coastal Zone Management $0 $4,341 $0 $0 $0
11.434.000 Cooperative Fishery Stat $68,223 $131,986 $0 $0 $0
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87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

3.A. Strategy Request

10/14/2020 9:41:13AM

802 Parks and Wildlife Department

GOAL: 1 Conserve Fish, Wildlife, and Natural Resources
OBJECTIVE: 2 Conserve Aquatic Ecosystems and Fisheries Service Categories:
STRATEGY: 3 Coastal Fisheries Management, Habitat Conservation and Research Service: 37 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023
11.435.000 Southeast Area Monitorin $101,693 $398,714 $0 $0 $0
11.441.000 Regional Fishery Managem $21,831 $68,273 $0 $0 $0
11.472.000 Unallied Science Program $0 $33,386 $0 $0 $0
15.605.000 Sport Fish Restoration $2,042,844 $3,519,243 $2,438,631 $2,434,791 $2,434,791
15.614.000 Coastal Wetlands Plannin $0 $2,715,000 $0 $0 $0
15.615.000 Cooperative Endangered Sp $1,466 $62,280 $0 $0 $0
15.634.000 State Wildlife Grants $530,528 $2,123,472 $621,582 $621,582 $621,582
15.669.000 Cooperative Landscape Conservation $128,888 $2,910 $0 $0 $0
66.456.000 National Estuary Program $39,516 $32,513 $0 $0 $0
97.036.000 Public Assistance Grants $0 $14,464 $0 $0 $0
CFDA Subtotal, Fund 555 $3,206,549 $16,453,354 $3,060,213 $3,056,373 $3,056,373
SUBTOTAL, MOF (FEDERAL FUNDS) $3,206,549 $16,453,354 $3,060,213 $3,056,373 $3,056,373
Method of Financing:
666  Appropriated Receipts $453,121 $13,430,633 $418,681 $418,681 $418,681
777 Interagency Contracts $26,563 $49,300 $0 $0 $0
802  Lic Plate Trust Fund No. 0802, est $28,207 $63,803 $32,100 $28,000 $28,000
SUBTOTAL, MOF (OTHER FUNDS) $507,891 $13,543,736 $450,781 $446,681 $446,681
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3.A. Strategy Request 10/14/2020 9:41:13AM
87th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

802 Parks and Wildlife Department

GOAL: 1 Conserve Fish, Wildlife, and Natural Resources

OBJECTIVE: 2 Conserve Aquatic Ecosystems and Fisheries Service Categories:

STRATEGY: 3 Coastal Fisheries Management, Habitat Conservation and Research Service: 37 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $15,505,210 $13,970,776
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $12,107,315 $39,148,763 $13,263,001 $15,505,210 $13,970,776
FULL TIME EQUIVALENT POSITIONS: 141.2 150.0 150.0 150.0 150.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

This strategy request includes funds necessary to implement coastal fisheries management and habitat conservation efforts aimed at maintaining, protecting, restoring and
enhancing the state’s marine fisheries resources and aquatic ecosystems. The data collection programs and research activities that support management are designed to
sustain harvest at levels that will ensure replenishable stocks of recreationally and commercially important species and provide balanced food webs within ecosystems.
Activities and programs conducted to accomplish these management goals include annual status assessments of finfish, shrimp, crab and oyster populations and
associated environmental conditions; stock identification and research activities; construction and design of artificial reefs; and active participation in multi-jurisdictional
entities to help ensure a coordinated approach to protection of fisheries resources. This strategy also includes efforts related to the Water Quantity and Water Quality

Programs, wetland protection and restoration, review and recommendations regarding wetland and navigable water permits and projects, and development of freshwater
inflow recommendations for estuaries.

This strategy is authorized under provisions of the Parks and Wildlife Code, including but not limited to §11.0181, 12.001, 12.0011, 12.015, 12.024, Chapter 47, 61, 66, 76, 77,
78,79, 83, and 91; and provisions of the Texas Water Code and Agriculture Code.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
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3.A. Strategy Request 10/14/2020 9:41:13AM
87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

802 Parks and Wildlife Department

GOAL: 1 Conserve Fish, Wildlife, and Natural Resources

OBJECTIVE: 2 Conserve Aquatic Ecosystems and Fisheries Service Categories:

STRATEGY: 3 Coastal Fisheries Management, Habitat Conservation and Research Service: 37 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023

A large portion of funding for this strategy is derived from license and stamp proceeds deposited into the Game, Fish and Water Safety Account (009). To ensure this
continues to be a reliable source of funding, the department must continue to provide quality fishing opportunities for constituents. Saltwater stamp revenues are statutorily
restricted for coastal fisheries enforcement and management activities. Authority from this and other dedicated sources allow the department to maintain and enhance
coastal fisheries programs and ensure that funds are used for intended purposes. Federal funds also comprise a large portion of funding for this strategy. State match is
required to receive these funds, and federal statutes prohibit diversion of license fees for purposes other than administration of the state fish and wildlife agency.

Other factors impacting this strategy include weather conditions, red tide and other harmful algal blooms. Loss of habitat due to water control structures, inflow rerouting,

maritime activities and development also pose significant challenges to conservation efforts. As population and demands for recreational opportunities increase, and staff,
technology and infrastructure remain limited, it is critical that resources are available to ensure a successful adaptation to the current operating environment.

3.A. Page?29of 126



3.A. Strategy Request 10/14/2020 9:41:13AM
87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

802 Parks and Wildlife Department

GOAL: 1 Conserve Fish, Wildlife, and Natural Resources

OBJECTIVE: 2 Conserve Aquatic Ecosystems and Fisheries Service Categories:

STRATEGY: 3 Coastal Fisheries Management, Habitat Conservation and Research Service: 37 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE

Base Spending (Est 2020 + Bud 2021 Baseline Request (BL 2022 + BL 202 HANGE $ Amount Explanation(s) of Amount (must specify MOFs and FTE

$52,411,764 $29,475,986 $(22,935,778) $3,566,198  0009-22/23 reflects Base Funding restoration from 20/21
reduction; and Oyster Cultch/Cultivated Oyster
Mariculture/CF Research Vessel.

$(13,400,821)  0555-22/23 reflects only estimated federal base
apportionments for CFDA's 15.605, 15.611, 15.615, 15.626,
15.634, 15.916, 20.219, 97.012, and 97.056.

$(13,011,952)  0666-22/23 reflects only known appropriated receipts.
$(49,300)  0777-22/23 reflects only known IAC's.
$(39,903)  0802-22/23 reflects net of revised revenue estimates.

$(22,935,778) Total of Explanation of Biennial Change
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87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

3.A. Strategy Request

10/14/2020 9:41:13AM

802 Parks and Wildlife Department

GOAL: 1 Conserve Fish, Wildlife, and Natural Resources

OBJECTIVE: 2 Conserve Aquatic Ecosystems and Fisheries Service Categories:

STRATEGY: 4 Coastal Hatcheries Operations Service: 37 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023

Output Measures:

KEY 1 Number of Fingerlings Stocked - Coastal Fisheries (in 22.13 26.00 26.00 26.00 26.00

millions)

Objects of Expense:
1001 SALARIES AND WAGES $1,616,011 $1,959,364 $1,941,512 $1,941,513 $1,941,513
1002 OTHER PERSONNEL COSTS $123,187 $47,838 $57,335 $57,335 $57,335
2001 PROFESSIONAL FEES AND SERVICES $203 $11,951 $1,000 $0 $0
2002 FUELS AND LUBRICANTS $33,136 $41,352 $31,200 $31,200 $31,200
2003 CONSUMABLE SUPPLIES $39,329 $40,215 $41,100 $41,100 $41,100
2004 UTILITIES $305,485 $356,919 $280,819 $284,659 $284,659
2005 TRAVEL $14,613 $16,349 $17,500 $17,500 $17,500
2007 RENT - MACHINE AND OTHER $20,467 $27,200 $16,300 $16,300 $16,300
2009 OTHER OPERATING EXPENSE $1,051,262 $1,133,949 $1,216,922 $1,256,290 $1,256,290
4000 GRANTS $10,083 $0 $0 $0 $0
5000 CAPITAL EXPENDITURES $0 $96,000 $0 $32,000 $32,000

TOTAL, OBJECT OF EXPENSE $3,213,776 $3,731,137 $3,603,688 $3,677,897 $3,677,897

Method of Financing:
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3.A. Strategy Request
87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

10/14/2020 9:41:13AM

802 Parks and Wildlife Department

GOAL: 1 Conserve Fish, Wildlife, and Natural Resources
OBJECTIVE: 2 Conserve Aquatic Ecosystems and Fisheries Service Categories:
STRATEGY: 4 Coastal Hatcheries Operations Service: 37 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023
9  Game,Fish,Water Safety Ac $1,928,907 $1,994,111 $1,936,804 $2,019,273 $2,019,273
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $1,928,907 $1,994,111 $1,936,804 $2,019,273 $2,019,273
Method of Financing:
555 Federal Funds
15.605.000 Sport Fish Restoration $1,201,467 $1,518,096 $1,584,784 $1,588,624 $1,588,624
CFDA Subtotal, Fund 555 $1,201,467 $1,518,096 $1,584,784 $1,588,624 $1,588,624
SUBTOTAL, MOF (FEDERAL FUNDS) $1,201,467 $1,518,096 $1,584,784 $1,588,624 $1,588,624
Method of Financing:
666  Appropriated Receipts $83.,402 $218,930 $82,100 $70,000 $70,000
SUBTOTAL, MOF (OTHER FUNDS) $83,402 $218,930 $82,100 $70,000 $70,000
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $3,677,897 $3,677,897
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $3,213,776 $3,731,137 $3,603,688 $3,677,897 $3,677,897
FULL TIME EQUIVALENT POSITIONS: 33.0 40.0 40.0 40.0 40.0
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3.A. Strategy Request 10/14/2020 9:41:13AM
87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

802 Parks and Wildlife Department

GOAL: 1 Conserve Fish, Wildlife, and Natural Resources

OBJECTIVE: 2 Conserve Aquatic Ecosystems and Fisheries Service Categories:

STRATEGY: 4 Coastal Hatcheries Operations Service: 37 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023

STRATEGY DESCRIPTION AND JUSTIFICATION:

Coastal hatchery operations stock fish in public waters for anglers’ recreational enjoyment and the fishing industry's economic benefit. The hatcheries maintain and
enhance existing fish stocks in selected marine habitats while continuously evaluating the impact of fish stocking on resident populations and fishing success. The Coastal
Fisheries Division operates marine fish hatcheries in Corpus Christi (Marine Development Center), Lake Jackson (Sea Center Texas) and Palacios (Perry R. Bass Marine
Fisheries Research Station). This strategy is authorized under provisions of the Parks and Wildlife Code, including but not limited to §11.0181, 12.001, and Chapter 81.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Factors impacting activities in this strategy include weather conditions such as freezing temperatures, floods and drought, red and brown tide events, and extended loss of
power as a result of hurricane damage or other events, which affect water quality and in turn, fingerling production levels. In addition, ongoing maintenance and repairs are
necessary to keep hatcheries operational. The timing and extent of maintenance and repair work can also impact fingerling production.
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3.A. Strategy Request 10/14/2020 9:41:13AM
87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

802 Parks and Wildlife Department

GOAL: 1 Conserve Fish, Wildlife, and Natural Resources

OBJECTIVE: 2 Conserve Aquatic Ecosystems and Fisheries Service Categories:

STRATEGY: 4 Coastal Hatcheries Operations Service: 37 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE

Base Spending (Est 2020 + Bud 2021 Baseline Request (BL 2022 + BL 202 HANGE $ Amount Explanation(s) of Amount (must specify MOFs and FTE

$7,334,825 $7,355,794 $20,969 $107,631 0009-22/23 reflects strategy reallocation to address Base
Funding priorities.

$74,368  0555-22/23 reflects only estimated federal base
apportionments for CFDA's 15.605, 15.611, 15.615, 15.626,
15.634,15.916, 20.219, 97.012, and 97.056.

$(161,030)  0666-22/23 reflects only known appropriated receipts.

$20,969  Total of Explanation of Biennial Change
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3.A. Strategy Request

87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

10/14/2020 9:41:13AM

802 Parks and Wildlife Department

GOAL: 2 Access to State and Local Parks

OBJECTIVE: 1 Ensure Sites Are Open and Safe Service Categories:

STRATEGY: 1 State Parks, Historic Sites and State Natural Area Operations Service: 37 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023

Output Measures:

1 Number of State Parks in Operation 90.00 84.00 84.00 84.00 85.00
2 # Served by Skills Training and Pgms at State 670,699.00 375,000.00 375,000.00 574,176.00 579,918.00
Parks/Historic Sites

Efficiency Measures:

1 Percent of Operating Costs for State Parks Recovered from 60.25% 42.76 % 43.99 % 48.61 % 48.61 %
Revenues

Explanatory/Input Measures:

KEY 1 Number of Paid Park Visits (in millions) 5.32 4.59 4.10 5.25 5.25
2 Amount of Fee Revenue Collected from State Park Users (in 53.33 44.60 46.80 51.90 51.90
Millions)

3 Number of Park Visits Not Subject to Fees 3.29 2.02 1.80 2.90 2.90

Objects of Expense:

1001 SALARIES AND WAGES $46,349,037 $48,663,717 $50,677,991 $53,065,428 $53,251,817
1002 OTHER PERSONNEL COSTS $3,787,735 $1,131,469 $1,100,000 $894,659 $895,591
2001 PROFESSIONAL FEES AND SERVICES $589,998 $1,647,672 $75,355 $69,297 $69,297
2002 FUELS AND LUBRICANTS $1,256,877 $1,527,933 $1,530,533 $1,540,033 $1,547,033
2003 CONSUMABLE SUPPLIES $1,245,899 $1,149,263 $1,141,463 $1,145,463 $1,153,463
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3.A. Strategy Request 10/14/2020 9:41:13AM
87th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

802 Parks and Wildlife Department

GOAL: 2 Access to State and Local Parks

OBJECTIVE: 1 Ensure Sites Are Open and Safe Service Categories:

STRATEGY: 1  State Parks, Historic Sites and State Natural Area Operations Service: 37 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023

2004 UTILITIES $6,006,110 $6,337,673 $6,294,893 $6,467,468 $6,522,584

2005 TRAVEL $881,885 $902,455 $782,159 $832,159 $832,159

2006 RENT - BUILDING $47,861 $36,716 $46,316 $46,316 $46,316

2007 RENT - MACHINE AND OTHER $329,893 $317,193 $320,253 $320,253 $320,253

2009 OTHER OPERATING EXPENSE $14,911,504 $18,626,106 $17,968,136 $17,626,464 $15,407,627

3002 FOOD FOR PERSONS - WARDS OF STATE $3,240 $4,500 $4,500 $4,500 $4,500
4000 GRANTS $33,278 $2,544 $0 $0 $0

5000 CAPITAL EXPENDITURES $2,999,166 $3,845,542 $2,364,089 $3,304,689 $3,056,089
TOTAL, OBJECT OF EXPENSE $78,442,483 $84,192,783 $82,305,688 $85,316,729 $83,106,729
Method of Financing:

400  Sporting Good Tax-State $60,263,283 $67,110,943 $68,808,571 $80,623,519 $80,623,519
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $60,263,283 $67,110,943 $68,808,571 $80,623,519 $80,623,519
Method of Financing:

64  State Parks Acct $16,985,223 $10,892,313 $11,991,176 $4,304,004 $2,094,004
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $16,985,223 $10,892,313 $11,991,176 $4,304,004 $2,094,004
Method of Financing:
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3.A. Strategy Request
87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

10/14/2020 9:41:13AM

802 Parks and Wildlife Department

GOAL: 2 Access to State and Local Parks
OBJECTIVE: 1 Ensure Sites Are Open and Safe Service Categories:
STRATEGY: 1 State Parks, Historic Sites and State Natural Area Operations Service: 37 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023
555  Federal Funds
11.022.000 Marine Debris Removal - Harvey $0 $30,000 $0 $0 $0
15.634.000 State Wildlife Grants $233,219 $387,129 $198,906 $198,906 $198,906
97.036.000 Public Assistance Grants $0 $2,532,493 $0 $0 $0
CFDA Subtotal, Fund 555 $233,219 $2,949,622 $198,906 $198,906 $198,906
SUBTOTAL, MOF (FEDERAL FUNDS) $233,219 $2,949,622 $198,906 $198,906 $198,906
Method of Financing:
599  Economic Stabilization Fund $0 $500,000 $0 $0 $0
666  Appropriated Receipts $707,476 $2,499,376 $1,116,435 $0 $0
777 Interagency Contracts $7,800 $0 $0 $0 $0
802 Lic Plate Trust Fund No. 0802, est $245,482 $240,529 $190,600 $190,300 $190,300
SUBTOTAL, MOF (OTHER FUNDS) $960,758 $3,239,905 $1,307,035 $190,300 $190,300
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $85,316,729 $83,106,729
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $78,442,483 $84,192,783 $82,305,688 $85,316,729 $83,106,729
FULL TIME EQUIVALENT POSITIONS: 1,143.7 1.220.3 1,227.2 1,220.8 1,220.8
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3.A. Strategy Request 10/14/2020 9:41:13AM
87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

802 Parks and Wildlife Department

GOAL: 2 Access to State and Local Parks

OBJECTIVE: 1 Ensure Sites Are Open and Safe Service Categories:

STRATEGY: 1  State Parks, Historic Sites and State Natural Area Operations Service: 37 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023

STRATEGY DESCRIPTION AND JUSTIFICATION:

This strategy request includes funding to operate and maintain state parks, historic sites and state natural areas, protecting and informing visitors of the natural and cultural
resources on state park properties and providing recreational opportunities for the general public. Field and program staff implement State Park programs and projects
providing professional management of 88 park properties covering more than 600,000 acres of State lands that harbor unique cultural and natural resources; develop and
conduct visitor education programs through live presentations, print and other media. In addition, park staff in all positions provide a safe and secure environment for
visitors through a focus on education and voluntary compliance balanced with appropriate law enforcement capability, while operating, protecting and maintaining a wide
variety of natural and built recreational venues and maintaining high standards of accountability and customer service. Public service is the primary focus of the Park Police
function, whose duties have become increasingly complex. This has resulted in a need for more training, additional equipment and increased oversight necessary to
maintain the high level of professionalism and accountability expected by park users and the public at large.

This strategy is authorized under provisions of the Parks and Wildlife Code, including but not limited to § 11.0181, and Chapters 13, 21 and 22; as well as portions of the Tax
Code related to disposition of sporting goods sales tax proceeds (§151.801).

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
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3.A. Strategy Request 10/14/2020 9:41:13AM
87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

802 Parks and Wildlife Department

GOAL: 2 Access to State and Local Parks

OBJECTIVE: 1 Ensure Sites Are Open and Safe Service Categories:

STRATEGY: 1  State Parks, Historic Sites and State Natural Area Operations Service: 37 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023

Extreme weather conditions and cumulative user wear results in physical impacts to parks that greatly effect TPWD’s ability to keep facilities safe and open to the public.
The fiscal effect of these damages is directly linked to the funding available for repairs, as site or facility closures negatively impact visitation and the revenue generated for
State Parks Account 64.

Demographic changes also impact park operations and conservation efforts, as population growth and urbanization increase demand for access to parks, especially near
major population centers, as illustrated by the COVID-19 pandemic. Increased use also raises costs for utilities, consumable supplies, staffing and maintenance. Expanding
development near existing parks increases pressure on wildlife habitat and raises the risk of property damage due to wildland fires. TPWD must balance rising costs of
addressing long-term deferred maintenance needs and repairs for weather-related damages with the costs of servicing increased user demands.

TPWD implemented a new business management system in February 2019 which improves customer service and agency capabilities. The contract payment terms are
structured on a “percent of revenue collected” basis. Providing TPWD the flexibility to grow its expenditure authority to pay additional contract costs as revenues increase

will avoid potential cutbacks to operations at a time of high visitation and user demand.

The agency also plans to assume management responsibility for the Powderhorn Lake State Park property in FY2021.
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3.A. Strategy Request 10/14/2020 9:41:13AM
87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

802 Parks and Wildlife Department

GOAL: 2 Access to State and Local Parks

OBJECTIVE: 1 Ensure Sites Are Open and Safe Service Categories:

STRATEGY: 1  State Parks, Historic Sites and State Natural Area Operations Service: 37 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE

Base Spending (Est 2020 + Bud 2021 Baseline Request (BL 2022 + BL 202 HANGE $ Amount Explanation(s) of Amount (must specify MOFs and FTE

$166,498.471 $168,423,458 $1,924,987 $(16,485,481)  0064-22/23 reflects MOF swaps to address Base Funding
priorities.

$25,327,524  0400-22/23 reflects Base Funding restoration from 20/21
reductions, MOF swaps to address Base Funding
priorities and State Parks
Salary/Operations/Transportation/Equipment needs.

$(2,750,716)  0555-22/23 reflects only estimated federal base
apportionments for CFDA's 15.605, 15.611, 15.615, 15.626,
15.634, 15.916, 20.219, 97.012, and 97.056.

$(500,000)  0599-22/23 reflects one-time funding for Battleship Texas
transfer in 20/21.

$(3,615,811)  0666-22/23 reflects only known appropriated receipts.
$(50,529)  0802-22/23 reflects net of revised revenue estimates.

$1,924,987  Total of Explanation of Biennial Change
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3.A. Strategy Request
87th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

10/14/2020 9:41:13AM

802 Parks and Wildlife Department

GOAL: 2 Access to State and Local Parks

OBJECTIVE: 1 Ensure Sites Are Open and Safe Service Categories:

STRATEGY: 2 Parks Minor Repair Program Service: 37 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023

Output Measures:

KEY 1 Number of Funded State Park Minor Repair Projects 162.00 146.00 157.00 105.00 216.00

Completed
2 Number of Minor Repair Projects Managed 296.00 291.00 209.00 211.00 288.00

Objects of Expense:
1001 SALARIES AND WAGES $669,676 $664,480 $659,119 $726,899 $726,899
1002 OTHER PERSONNEL COSTS $18,584 $18,654 $16,560 $16,179 $16,179
2001 PROFESSIONAL FEES AND SERVICES $643,630 $0 $340,000 $0 $0
2002 FUELS AND LUBRICANTS $7,259 $0 $0 $0 $0
2003 CONSUMABLE SUPPLIES $13,450 $0 $0 $0 $0
2004 UTILITIES $81,659 $0 $0 $0 $0
2005 TRAVEL $7,236 $0 $0 $0 $0
2007 RENT - MACHINE AND OTHER $5,610 $0 $0 $0 $0
2009 OTHER OPERATING EXPENSE $4,216,519 $5,013,778 $4,311,959 $4,815,233 $4,815,233
3002 FOOD FOR PERSONS - WARDS OF STATE $6,219 $0 $0 $0 $0
5000 CAPITAL EXPENDITURES $752,978 $25,100 $0 $0 $0

TOTAL, OBJECT OF EXPENSE $6,422,820 $5,722,012 $5,327,638 $5,558,311 $5,558,311

Method of Financing:
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3.A. Strategy Request

87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

10/14/2020 9:41:13AM

802 Parks and Wildlife Department

GOAL: 2 Access to State and Local Parks

OBJECTIVE: 1 Ensure Sites Are Open and Safe Service Categories:

STRATEGY: 2 Parks Minor Repair Program Service: 37 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023
400  Sporting Good Tax-State $88,777 $106,232 $0 $5,253,643 $5,253,643

SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $88,777 $106,232 $0 $5,253,643 $5,253,643

Method of Financing:

64  State Parks Acct $5,677,649 $4,589,560 $4,697,838 $6,068 $6,068
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $5,677,649 $4,589,560 $4,697,838 $6,068 $6,068
Method of Financing:

555  Federal Funds
20.219.000 National Recreational Tr $330,284 $715,014 $0 $0 $0
97.036.000 Public Assistance Grants $0 $388 $0 $0 $0
CFDA Subtotal, Fund 555 $330,284 $715,402 $0 $0 $0
SUBTOTAL, MOF (FEDERAL FUNDS) $330,284 $715,402 $0 $0 $0
Method of Financing:
666  Appropriated Receipts $326,110 $310,818 $629,800 $298,600 $298,600
SUBTOTAL, MOF (OTHER FUNDS) $326,110 $310,818 $629,800 $298,600 $298,600
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3.A. Strategy Request
87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

10/14/2020 9:41:13AM

802 Parks and Wildlife Department

GOAL: 2 Access to State and Local Parks

OBJECTIVE: 1 Ensure Sites Are Open and Safe Service Categories:

STRATEGY: 2 Parks Minor Repair Program Service: 37 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $5,558,311 $5,558,311
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $6,422,820 $5,722,012 $5,327,638 $5,558,311 $5,558,311
FULL TIME EQUIVALENT POSITIONS: 11.8 14.0 14.0 14.0 14.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

The Minor Repair program enhances the State Parks Division’s ability to operate and maintain the system of parks, historic sites, and natural areas in an effective manner,
which contributes to increased revenue by ensuring that park facilities are available for use and are in an attractive and safe condition for visitors. The program addresses
smaller, or immediately needed repairs that do not rise to the funding levels and execution cycle of major projects. Minor repair funding is crucial to proper upkeep and

maintenance of park facilities and infrastructure systems, which reduces the likelihood of catastrophic failures resulting in revenue losses from unusable facilities, and
minimizes costly major repairs that can be avoided through timely maintenance.

This strategy is authorized under provisions of the Parks and Wildlife Code including, but not limited to Chapters 13 and 22.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
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3.A. Strategy Request 10/14/2020 9:41:13AM
87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

802 Parks and Wildlife Department

GOAL: 2 Access to State and Local Parks

OBJECTIVE: 1 Ensure Sites Are Open and Safe Service Categories:

STRATEGY: 2 Parks Minor Repair Program Service: 37 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023

Sufficient and dependable funding for timely repair and maintenance of park, historic and state natural area facilities and infrastructure is vital to the success of this strategy.
Revenue generation is directly dependent on customer perceptions of facility desirability, and will be reflected in user demand levels. Emergency projects resulting from
extreme acts of nature or other unplanned but necessary repairs can impact the availability of funding for scheduled maintenance and minor repairs, which can delay
returning facilities to use. General weather conditions will also affect facility use and wear, with resulting fluctuations in revenue. Increased visitation and use, while
generating additional revenue, also results in increased wear and tear on park facilities, resulting in maintenance cost increases to the agency and the need for additional
funding to maintain facilities.

Complex contracting and purchasing rules can cause administrative delays and can negatively impact program performance. Costs associated with compliance, both in terms
of dollars and time, divert resources from service delivery to overhead expenses, resulting in less actual investment in repairs and maintenance.

The agency is in the process of procuring a Facility Management system that will house the Minor Repair program as well as the asset inventory, preventive maintenance

requirements, end of useful life for systems, as well as a work order system to manage the Minor Repair program that will improve the efficiency and project delivery of the
program.
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3.A. Strategy Request 10/14/2020 9:41:13AM
87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

802 Parks and Wildlife Department

GOAL: 2 Access to State and Local Parks

OBJECTIVE: 1 Ensure Sites Are Open and Safe Service Categories:

STRATEGY: 2 Parks Minor Repair Program Service: 37 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE
$11,049,650 $11,116,622 $66,972 $(9,275,262)  0064-22/23 reflects MOF swaps to address Base Funding
priorities.

$10,401,054  0400-22/23 reflects MOF swaps to address Base Funding
priorities and State Parks Minor Repair needs.

$(715,402)  0555-22/23 reflects only estimated federal base
apportionments for CFDA's 15.605, 15.611, 15.615, 15.626,
15.634, 15.916, 20.219, 97.012, and 97.056.

$(343,418)  0666-22/23 reflects only known appropriated receipts.

$66,972  Total of Explanation of Biennial Change
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3.A. Strategy Request 10/14/2020 9:41:13AM
87th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

802 Parks and Wildlife Department

GOAL: 2 Access to State and Local Parks
OBJECTIVE: 1 Ensure Sites Are Open and Safe Service Categories:
STRATEGY: 3 Parks Support Service: 37 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023
Explanatory/Input Measures:
1 Value of Labor, Cash, Service Contributions to State Parks 9,871,339.00 8,602,014.00 8,602,014.00 9,517,002.00 9,517,002.00
Activities
Objects of Expense:
1001 SALARIES AND WAGES $3,941,424 $4,477,541 $4,942,488 $4,942,486 $4,942,486
1002 OTHER PERSONNEL COSTS $321,739 $118,560 $98,958 $77,040 $77,040
2001 PROFESSIONAL FEES AND SERVICES $22,279 $1,500 $1,500 $1,500 $1,500
2002 FUELS AND LUBRICANTS $27,372 $37,444 $37,444 $37,444 $37,444
2003 CONSUMABLE SUPPLIES $32,607 $24,205 $24,205 $24,205 $24,205
2004 UTILITIES $36,956 $31,566 $31,566 $31,566 $31,566
2005 TRAVEL $98,367 $147,386 $147,386 $147,386 $147,386
2006 RENT - BUILDING $413,793 $148,009 $148,009 $148,009 $148,009
2007 RENT - MACHINE AND OTHER $17,474 $17,553 $17,553 $17,553 $17,553
2009 OTHER OPERATING EXPENSE $1,619,914 $1,668,998 $275,058 $707,070 $707,070
5000 CAPITAL EXPENDITURES $36,561 $0 $0 $0 $0
TOTAL, OBJECT OF EXPENSE $6,568,486 $6,672,762 $5,724,167 $6,134,259 $6,134,259
Method of Financing:
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3.A. Strategy Request

87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

10/14/2020 9:41:13AM

802 Parks and Wildlife Department

GOAL: 2 Access to State and Local Parks

OBJECTIVE: 1 Ensure Sites Are Open and Safe Service Categories:

STRATEGY: 3 Parks Support Service: 37 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023
400  Sporting Good Tax-State $0 $0 $0 $5,966,979 $5,966,979

SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $0 $0 $0 $5,966,979 $5,966,979

Method of Financing:

64  State Parks Acct $5,457,142 $5,731,167 $5,724,167 $167,280 $167,280
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $5,457,142 $5,731,167 $5,724,167 $167,280 $167,280
Method of Financing:

666  Appropriated Receipts $1,111,344 $941,595 $0 $0 $0
SUBTOTAL, MOF (OTHER FUNDS) $1,111,344 $941,595 $0 $0 $0
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $6,134,259 $6,134,259
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $6,568,486 $6,672,762 $5,724,167 $6,134,259 $6,134,259
FULL TIME EQUIVALENT POSITIONS: 66.3 74.0 74.0 74.0 74.0
STRATEGY DESCRIPTION AND JUSTIFICATION:
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3.A. Strategy Request 10/14/2020 9:41:13AM
87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

802 Parks and Wildlife Department

GOAL: 2 Access to State and Local Parks

OBJECTIVE: 1 Ensure Sites Are Open and Safe Service Categories:

STRATEGY: 3 Parks Support Service: 37 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023

This strategy includes the State Parks Division’s management of the functions and programs that directly support state park operations, including oversight of natural
resources and wildland fire program management, and cultural resource management as well as curatorial collections management. Other services included in the strategy
are interpretive program planning and exhibit design, supervision of park law enforcement, customer service center management, budget management and supply
procurement, human resource management, field support training, volunteer recruitment, safety and FEMA coordination, and management of business enterprise activities.
This strategy is authorized by provisions of the Parks and Wildlife Code, including §11.081 and Chapters 13 and 22.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

As regulations governing natural and cultural resources have become more stringent and complex, providing technical expertise and oversight for field staff has become
increasingly important to ensure compliance with state and federal regulations. Technical guidance for field staff is also critical to ensure adherence to accessibility
regulations and other guidelines while fulfilling their daily tasks. The addition of new park sites to meet user demand also results in additional workloads on support staff to
conduct resource surveys and supervise site staff. Increasingly complex purchasing, contracting and personnel management regulations also require greater support and
guidance for staff.

Improvements to the division’s business information systems have allowed for greater data extraction capability . Correspondingly, demand for information from within the

agency and from external sources has increased. The volume of these requests is at times significant considering the limited human resources currently being funded for
such activities.
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3.A. Strategy Request 10/14/2020 9:41:13AM
87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

802 Parks and Wildlife Department

GOAL: 2 Access to State and Local Parks

OBJECTIVE: 1 Ensure Sites Are Open and Safe Service Categories:

STRATEGY: 3 Parks Support Service: 37 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE

Base Spending (Est 2020 + Bud 2021 Baseline Request (BL 2022 + BL 202 HANGE $ Amount Explanation(s) of Amount (must specify MOFs and FTE

$12,396,929 $12,268,518 $(128,411) $(11,120,774)  0064-22/23 reflects MOF swaps to address Base Funding
priorities.

$11,933,958  0400-22/23 reflects MOF swaps to address Base Funding
priorities and strategy reallocation to address Base
Funding priorities.

$(941,595)  0666-22/23 reflects only known appropriated receipts.

$(128,411)  Total of Explanation of Biennial Change
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3.A. Strategy Request 10/14/2020 9:41:13AM
87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

802 Parks and Wildlife Department

GOAL: 2 Access to State and Local Parks

OBJECTIVE: 2 Provide Funding and Support for Local Parks Service Categories:

STRATEGY: 1 Provide Local Park Grants Service: 37 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023

Output Measures:

KEY 1 Number of Grant Assisted Projects Completed 22.00 18.00 28.00 18.00 30.00

Efficiency Measures:

1 Program Costs as a Percent of Total Grant Dollars Awarded 5.96% 6.40 % 4.95 % 536 % 5.66 %

Objects of Expense:
1001  SALARIES AND WAGES $672,474 $941,334 $784,187 $1,289,054 $1,289,054
1002 OTHER PERSONNEL COSTS $65,879 $15,678 $21,790 $41,731 $41,731
2001 PROFESSIONAL FEES AND SERVICES $15,700 $118,000 $91,200 $18,000 $18,000
2002 FUELS AND LUBRICANTS $2,687 $5,000 $5,000 $5,000 $5,000
2003 CONSUMABLE SUPPLIES $995 $2,500 $2,500 $2,500 $2,500
2004 UTILITIES $16,125 $10,000 $181,000 $10,000 $10,000
2005 TRAVEL $33,210 $35,000 $45,000 $35,000 $35,000
2006 RENT - BUILDING $500 $107,970 $107,870 $107,969 $107,970
2007 RENT - MACHINE AND OTHER $3,805 $4,000 $4,000 $4,000 $4,000
2009 OTHER OPERATING EXPENSE $353,817 $2,618,593 $2,464,832 $4,350,528 $4,350,528
4000 GRANTS $16,594,426 $40,009,659 $3,550,423 $11,670,218 $11,670,218

TOTAL, OBJECT OF EXPENSE $17,759,618 $43,867,734 $7,257,802 $17,534,000 $17,534,001
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3.A. Strategy Request
87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

10/14/2020 9:41:13AM

802 Parks and Wildlife Department

GOAL: 2 Access to State and Local Parks
OBJECTIVE: 2 Provide Funding and Support for Local Parks Service Categories:
STRATEGY: 1 Provide Local Park Grants Service: 37 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023
Method of Financing:
1  General Revenue Fund $0 $12,000,000 $0 $2,900,000 $2,900,000
401  Sporting Good Tax-Local $8,635,930 $3,907,507 $4,459,357 $7,170,258 $7,170,259
402  Sporting Good Tax Transfer to 5150 $6,293,501 $956,381 $397,681 $3,184,719 $3,184,719
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $14,929,431 $16,863,888 $4,857,038 $13,254,977 $13,254,978
Method of Financing:
555  Federal Funds
15.916.000 Outdoor Recreation_Acquis $2,830,187 $27,003,846 $2,400,764 $4,279,023 $4,279,023
CFDA Subtotal, Fund 555 $2,830,187 $27,003,846 $2,400,764 $4,279,023 $4,279,023
SUBTOTAL, MOF (FEDERAL FUNDS) $2,830,187 $27,003,846 $2,400,764 $4,279,023 $4,279,023
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $17,534,000 $17,534,001
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $17,759,618 $43,867,734 $7,257,802 $17,534,000 $17,534,001
FULL TIME EQUIVALENT POSITIONS: 10.2 12.0 12.0 12.0 12.0
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3.A. Strategy Request 10/14/2020 9:41:13AM
87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

802 Parks and Wildlife Department

GOAL: 2 Access to State and Local Parks

OBJECTIVE: 2 Provide Funding and Support for Local Parks Service Categories:

STRATEGY: 1 Provide Local Park Grants Service: 37 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023

STRATEGY DESCRIPTION AND JUSTIFICATION:

Local parks provide valuable recreational opportunities for communities and are typically the most readily accessible and commonly used sites within our nationwide system
of parks comprised of local, state and national parks. This strategy allocates grant funds to local governments for the acquisition, renovation and development of local parks
and recreation centers. These grants require a local contribution of at least fifty percent of the project costs. By providing matching grants, the program maximizes the
impacts of state funds, while ensuring local partners have a financial interest in park developments. The competitive nature of these grants often leads to local contributions
exceeding the minimum contributions required, further extending the impact of State funds. Local park grants contribute to overall department goals by encouraging land
conservation and outdoor recreation activities, and often serve as locations for other programs of the agency, such as community fishing events. This strategy is authorized
by provisions of the Parks and Wildlife Code, including Chapter 24.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

As the population of the state grows, competition for grant funds is expected to increase as demand for local recreational opportunities also rise. This is particularly true in
rapidly developing communities with few existing recreational resources. Local parks have been found to contribute to the physical, social and mental well-being of
residents, as well as creating positive economic impacts in communities. Current demand for grant assistance far exceeds the available funds and as a result, many worthy
projects presented by local governments do not receive department assistance, resulting in a lack of readily accessible recreational opportunities. Additionally, as the state’
s demographics and ethnic makeup changes, there are additional demands for more variety in the types of recreational venues and facilities provided by communities. Costs
for land and construction materials continue to increase, while accessibility and environmental protection mandates also contribute to rising costs for park development,
decreasing the impact of resources provided to local entities. Funds for the program are primarily provided by the State dedication of sales taxes on sporting goods, and
from federal offshore oil and gas lease earnings through the National Park Service’s Land and Water Conservation Fund.

3.A. Page52o0f 126



3.A. Strategy Request 10/14/2020 9:41:13AM
87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

802 Parks and Wildlife Department

GOAL: 2 Access to State and Local Parks

OBJECTIVE: 2 Provide Funding and Support for Local Parks Service Categories:

STRATEGY: 1 Provide Local Park Grants Service: 37 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE

Base Spending (Est 2020 + Bud 2021 Baseline Request (BL 2022 + BL 202 HANGE $ Amount Explanation(s) of Amount (must specify MOFs and FTE

$51,125,536 $35,068,001 $(16,057,535) $(6,200,000)  0001-22/23 reflects one-time funding for directed
pass-through grants in 20/21.

$5,973,653  0401-22/23 reflects Base Funding restoration from 20/21
reductions.

$5,015,376  0402-22/23 reflects Base Funding restoration from 20/21
reductions.

$(20,846,564)  0555-22/23 reflects only estimated federal base
apportionments for CFDA's 15.605, 15.611, 15.615, 15.626,
15.634, 15.916, 20.219, 97.012, and 97.056.

$(16,057,535) Total of Explanation of Biennial Change
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3.A. Strategy Request
87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

10/14/2020 9:41:13AM

802 Parks and Wildlife Department

GOAL: 2 Access to State and Local Parks
OBJECTIVE: 2 Provide Funding and Support for Local Parks Service Categories:
STRATEGY: 2 Provide Boating Access, Trails and Other Grants Service: 37 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023
Output Measures:
1 Number of Community Outdoor Outreach Grants Awarded 36.00 31.00 10.00 27.00 27.00
2 Number of Recreational Trail Grants Awarded 22.00 23.00 22.00 22.00 22.00
Explanatory/Input Measures:
1 Boating Access Program Grant Dollars Awarded 1.49 2.10 1.70 1.80 1.80
Objects of Expense:
1001 SALARIES AND WAGES $558,191 $643,948 $642,827 $596,760 $596,760
1002 OTHER PERSONNEL COSTS $21,626 $83,000 $82,105 $12,739 $12,739
2001 PROFESSIONAL FEES AND SERVICES $4,244 $2,000 $2,000 $2,000 $2,000
2002 FUELS AND LUBRICANTS $4,663 $9,000 $11,800 $8,000 $8,000
2003 CONSUMABLE SUPPLIES $211 $1,700 $1,700 $1,700 $1,700
2004 UTILITIES $10,352 $9,800 $13,300 $8,300 $8,300
2005 TRAVEL $41,403 $48,400 $51,400 $37,400 $37,400
2006 RENT - BUILDING $500 $55,570 $55,570 $55,570 $55,570
2007 RENT - MACHINE AND OTHER $0 $400 $0 $400 $400
2009 OTHER OPERATING EXPENSE $111,653 $723,430 $691,417 $1,472,358 $1,472,358
4000 GRANTS $3,324,387 $43,592,453 $6,431,999 $7,578,634 $7,578,634
5000 CAPITAL EXPENDITURES $46,321 $3,425 $0 $0 $0
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87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

3.A. Strategy Request

10/14/2020 9:41:13AM

802 Parks and Wildlife Department

GOAL: 2 Access to State and Local Parks
OBJECTIVE: 2 Provide Funding and Support for Local Parks Service Categories:
STRATEGY: 2 Provide Boating Access, Trails and Other Grants Service: 37 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023
TOTAL, OBJECT OF EXPENSE $4,123,551 $45,173,126 $7,984,118 $9,773,861 $9,773,861
Method of Financing:
1 General Revenue Fund $428,851 $829,000 $329,000 $729,000 $729,000
401  Sporting Good Tax-Local $260,857 $620,155 $606,931 $1,065,114 $1,065,114
402  Sporting Good Tax Transfer to 5150 $129,180 $298,388 $548,606 $654,249 $654,249
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $818,888 $1,747,543 $1,484,537 $2,448,363 $2,448,363
Method of Financing:

9  Game,Fish,Water Safety Ac $0 $45,096 $45,096 $45,096 $45,096
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $0 $45,096 $45,096 $45,096 $45,096
Method of Financing:

555  Federal Funds
15.605.000 Sport Fish Restoration $1,524,342 $11,477,353 $2,527,265 $2,527,265 $2,527,265
15.611.000 Wildlife Restoration $0 $11,956,460 $0 $825,917 $825,917
15.616.000 Clean Vessel Act $71,369 $743,938 $0 $0 $0
15.622.000 SPORTFISHING AND BOATING SAFETY AC’ $0 $1,607,044 $0 $0 $0
20.219.000 National Recreational Tr $1,708,952 $17,595,692 $3,927,220 $3,927,220 $3,927,220
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87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

3.A. Strategy Request

10/14/2020 9:41:13AM

802 Parks and Wildlife Department

GOAL: 2 Access to State and Local Parks
OBJECTIVE: 2 Provide Funding and Support for Local Parks Service Categories:
STRATEGY: 2 Provide Boating Access, Trails and Other Grants Service: 37 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023
CFDA Subtotal, Fund 555 $3,304,663 $43,380,487 $6,454,485 $7,280,402 $7,280,402
SUBTOTAL, MOF (FEDERAL FUNDS) $3,304,663 $43,380,487 $6,454,485 $7,280,402 $7,280,402
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $9,773,861 $9,773,861
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $4,123,551 $45,173,126 $7,984,118 $9,773,861 $9,773,861
FULL TIME EQUIVALENT POSITIONS: 8.5 8.0 8.0 8.0 8.0
STRATEGY DESCRIPTION AND JUSTIFICATION:
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3.A. Strategy Request 10/14/2020 9:41:13AM

87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

802 Parks and Wildlife Department

GOAL: 2 Access to State and Local Parks

OBJECTIVE: 2 Provide Funding and Support for Local Parks Service Categories:

STRATEGY: 2 Provide Boating Access, Trails and Other Grants Service: 37 Income: A.2
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022

Age: B3

BL 2023

This strategy request includes funding for Recreational Trails, Community Outdoor Outreach Program, Boating, and Target Range grant programs administered by
Recreation Grants staff in the State Parks Division. The Community Outdoor Outreach Program Grant provides funding to tax-exempt organizations to engage
under-represented populations in TPWD mission-oriented outdoor recreation, conservation, and environmental education activities. Recreational Trails Grants provides
funding for the development of motorized and non-motorized recreational trail projects that are open to the public.

Boating Grants provide assistance for the construction of new, or renovation of existing public boat ramps that provide access to public waters for recreational boating;
assistance for pumpout stations and waste reception facilities to safely dispose of recreational boater sewage; and assistance for the construction, renovation, or
maintenance of boating infrastructure tie-up facilities for transient recreational vessels.

Target Range Grants support the development of safe and accessible public shooting facilities that align with TPWD hunter education activities and programs. The program

provides funding for the costs of construction, development and improvement of firearm and archery range facilities.

Grant activities in this strategy are authorized by provisions of the Parks and Wildlife Code, including Chapters 13, 24, 28, §31.141 and the Pittman-Robertson Wildlife
Restoration Act.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
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3.A. Strategy Request 10/14/2020 9:41:13AM

87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

802 Parks and Wildlife Department

GOAL: 2 Access to State and Local Parks

OBJECTIVE: 2 Provide Funding and Support for Local Parks Service Categories:

STRATEGY: 2 Provide Boating Access, Trails and Other Grants Service: 37 Income: A.2
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022

Age: B3

BL 2023

Population growth, urbanization and shifts in demographics, coupled with increased awareness of the benefits of outdoor recreation have led to higher demand for
Community Outdoor Outreach Program grants. Funds for the program are provided by dedicated sales taxes on sporting goods.

Funding of the Recreational Trails Grant program is derived from a portion of the federal taxes generated by fuel purchases for motorized off-road vehicles (ORV’s).
Administered by the Federal Highway Administration, the National Recreational Trails Fund is given to states based on a formula that considers state population and ORV
fuel sales. A State match is required for these federal funds.

The State Boat Ramp Program receives funding from the Game, Fish and Water Safety Account and the Federal Sport Fish Restoration Act. 15% of the state’s annual share
from the Federal Aid in Sport Fish Restoration Act must be used to provide access for motor boating facilities and diversion of fishing license fees for purposes other than

operation of the state fish and wildlife agency is prohibited. A State match is required for these federal funds.

Funding for the Target Range Grant Program is derived from a dedicated excise sales tax collected on manufacturers of certain sporting goods. Funds are administered to
states by the U.S. Fish and Wildlife Service under authority of the Sport Fish Restoration Act. A state match is required for these federal funds.
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3.A. Strategy Request 10/14/2020 9:41:13AM
87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

802 Parks and Wildlife Department

GOAL: 2 Access to State and Local Parks

OBJECTIVE: 2 Provide Funding and Support for Local Parks Service Categories:

STRATEGY: 2 Provide Boating Access, Trails and Other Grants Service: 37 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE

Base Spending (Est 2020 + Bud 2021 Baseline Request (BL 2022 + BL 202 HANGE $ Amount Explanation(s) of Amount (must specify MOFs and FTE

$53,157,244 $19,547,722 $(33,609,522) $300,000  0001-22/23 reflects strategy reallocation to address Base
Funding priorities.

$903,142  0401-22/23 reflects Base Funding restoration from 20/21
reductions.

$461,504  0402-22/23 reflects Base Funding restoration from 20/21
reductions.

$(35,274,168)  0555-22/23 reflects only estimated federal base
apportionments for CFDA's 15.605, 15.611, 15.615, 15.626,
15.634, 15.916, 20.219, 97.012, and 97.056.

$(33,609,522) Total of Explanation of Biennial Change
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3.A. Strategy Request

87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

10/14/2020 9:41:13AM

802 Parks and Wildlife Department

GOAL: 3 Increase Awareness, Participation, Revenue, and Compliance
OBJECTIVE: 1 Ensure Public Compliance with Agency Rules and Regulations Service Categories:
STRATEGY: 1 Wildlife, Fisheries and Water Safety Enforcement Service: 37 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023
Output Measures:
KEY 1 Miles Patrolled in Vehicles (in millions) 11.20 9.69 9.69 10.20 10.20
KEY 2 Number of Water Safety Hours 191,058.00 156,750.00 156,750.00 165,000.00 165,000.00
3 Hunting and Fishing Contacts 1,279,104.42 1,000,000.00 1,000,000.00 1,000,000.00 1,000,000.00
4 Water Safety Contacts 616,858.38 500,000.00 500,000.00 500,000.00 500,000.00
5 Number of Fisheries And Wildlife Hours 542,120.00 500,000.00 500,000.00 500,000.00 500,000.00
Explanatory/Input Measures:
1 Conviction Rate for Hunting, Fishing and License Violators 80.79 81.00 81.00 81.00 81.00
2 Conviction Rate for Water Safety Violators 83.85 82.00 82.00 82.00 82.00
Objects of Expense:
1001 SALARIES AND WAGES $40,141,879 $41,113,886 $40,995,025 $40,680,292 $40,680,292
1002 OTHER PERSONNEL COSTS $2,703,337 $1,747,994 $2,206,198 $1,746,913 $1,746,913
2001 PROFESSIONAL FEES AND SERVICES $63,733 $50,500 $49,230 $48,000 $48,000
2002 FUELS AND LUBRICANTS $2,034,416 $3,047,546 $2,957,716 $2,859,493 $2,859,493
2003 CONSUMABLE SUPPLIES $588,216 $205,265 $509,782 $507,182 $507,182
2004 UTILITIES $719,594 $902,732 $826,495 $889,051 $889,051
2005 TRAVEL $515,101 $653,989 $1,890,387 $616,642 $616,642
2006 RENT - BUILDING $1,224,740 $1,388,561 $1,432,072 $1,363,713 $1,363,713
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3.A. Strategy Request

87th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

10/14/2020 9:41:13AM

802 Parks and Wildlife Department

GOAL: 3 Increase Awareness, Participation, Revenue, and Compliance
OBJECTIVE: 1 Ensure Public Compliance with Agency Rules and Regulations Service Categories:
STRATEGY: 1 Wildlife, Fisheries and Water Safety Enforcement Service: 37 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023

2007 RENT - MACHINE AND OTHER $213,447 $217,118 $195,867 $206,807 $206,807

2009 OTHER OPERATING EXPENSE $6,089,918 $7,624,943 $3,258,793 $7,504,283 $7,618,534

3002 FOOD FOR PERSONS - WARDS OF STATE $23 $0 $0 $0 $0

5000 CAPITAL EXPENDITURES $16,938,140 $5,478,904 $4,919,658 $13,091,660 $7,291,660
TOTAL, OBJECT OF EXPENSE $71,232,544 $62,431,438 $59,241,223 $69,514,036 $63,828,287
Method of Financing:

1 General Revenue Fund $12,835,499 $1,191,816 $909,486 $13,123,021 $7,323,020

8016 URMFT $8,803,401 $16,893,002 $17,255,568 $17,074,285 $17,074,285
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $21,638,900 $18,084,818 $18,165,054 $30,197,306 $24,397,305
Method of Financing:

9  Game,Fish,Water Safety Ac $37,553,948 $36,042,949 $37,390,665 $35,587,362 $35,701,614
544  Lifetime Lic Endow Acct $1,429,372 $0 $0 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $38,983,320 $36,042,949 $37,390,665 $35,587,362 $35,701,614
Method of Financing:
555  Federal Funds
11.000.007 Joint Enforcement Agreement $654,031 $636,215 $0 $0 $0
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802 Parks and Wildlife Department

GOAL: 3 Increase Awareness, Participation, Revenue, and Compliance
OBJECTIVE: 1 Ensure Public Compliance with Agency Rules and Regulations Service Categories:
STRATEGY: 1 Wildlife, Fisheries and Water Safety Enforcement Service: 37 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023
16.000.001 HIDTA $6,550 $0 $0 $0 $0
16.922.000 Equitable Sharing Program $51,149 $0 $0 $0 $0
97.012.000 Boating Sfty. Financial Assist $2.866,697 $3,529,213 $2,906,426 $2,918,313 $2,918,313
97.036.000 Public Assistance Grants $325,653 $2,878,234 $0 $0 $0
97.046.000 Fire Management Assistance $0 $5,893 $0 $0 $0
97.056.000 Port Security Grant Program $347,750 $578,270 $586,055 $586,055 $586,055
CFDA Subtotal, Fund 555 $4,251,830 $7,627,825 $3,492,481 $3,504,368 $3,504,368
SUBTOTAL, MOF (FEDERAL FUNDS) $4,251,830 $7,627,825 $3,492,481 $3,504,368 $3,504,368
Method of Financing:
599  Economic Stabilization Fund $5,000,000 $0 $0 $0 $0
666  Appropriated Receipts $1,208,269 $481,264 $0 $0 $0
777  Interagency Contracts $150,225 $194,582 $193,023 $225,000 $225,000
SUBTOTAL, MOF (OTHER FUNDS) $6,358,494 $675,846 $193,023 $225,000 $225,000
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $69,514,036 $63,828,287
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $71,232,544 $62,431,438 $59,241,223 $69,514,036 $63,828,287
FULL TIME EQUIVALENT POSITIONS: 604.5 595.0 595.0 595.0 595.0
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802 Parks and Wildlife Department

GOAL: 3 Increase Awareness, Participation, Revenue, and Compliance

OBJECTIVE: 1 Ensure Public Compliance with Agency Rules and Regulations Service Categories:

STRATEGY: 1 Wildlife, Fisheries and Water Safety Enforcement Service: 37 Income: A.2
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022

Age: B3

BL 2023

STRATEGY DESCRIPTION AND JUSTIFICATION:

The Department is charged with enforcement of game, fish and water safety laws throughout the state. To meet these charges, the Law Enforcement Division operates a
comprehensive statewide program of public education, preventative patrols, and apprehension of violators. To prevent violations, the division proactively provides
resource users information and educational programs regarding rules, regulations, seasons, and bag limits. Public safety objectives are pursued through aggressive

education efforts and stringent enforcement of hunter/boater education requirements. Twenty-nine law enforcement offices statewide provide support to game wardens and
services to the public through the sale of licenses, registration and titling of boats/motors, and dissemination of information. This strategy also includes major investigative

initiatives related to wildlife, marine theft, covert and environmental crimes. Finally, activities related to disaster response and Homeland Security are reflected in this
strategy as well.

This strategy is authorized under provisions of the Parks and Wildlife Code, including but not limited to §11.0181, 11.019-11.0201, 12.101-12.119, Chapter 31, Chapter 91,

selected provisions of the Texas Penal Code, and Texas Code of Criminal Procedures Article 2.12 (10).

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
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802 Parks and Wildlife Department

GOAL: 3 Increase Awareness, Participation, Revenue, and Compliance

OBJECTIVE: 1 Ensure Public Compliance with Agency Rules and Regulations Service Categories:

STRATEGY: 1 Wildlife, Fisheries and Water Safety Enforcement Service: 37 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023

Internal and external factors affecting this strategy include funding and personnel, geographic issues, weather and response to natural d